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message from the president

We have always been known for producing quality 

tires that people trust but more than this, we want to be

known among our stakeholders as an Environmentally 

Sustainable, Socially Responsible, Equal Opportunity 

Employer, and a Good Business Partner.

“

”

Yokohama Tire Philippines, Inc.2



Good Governance has always been the objective of every 

company. Taking into consideration the impact of our 

operations to the community and the environment with 

the reality of sustaining a good business is a big challenge 

for us. Being transparent on how we do business is one 

way of showing our stakeholders the commitment in 

achieving these; furthermore, our engagement in 

different Corporate Social Responsibility (CSR) activities 

is an expression of our commitment towards a 

sustainable future.

Taking Responsibility towards Operating 
Business

Our world is moving in a fast paced environment; keeping 

up with these changes has never been easy. Along with 

these changes are challenges that come our way which 

test our spirit and determination. And as changes occur 

almost abruptly, we adjust and make necessary actions to 

counter repercussions in the end. With our strong 

resolve, and as we face the different global and local 

issues, YTPI as a strong force, with everyone's unwavering 

cooperation and support, pursues to face these 

challenges for a strong company that people trust.

We have always been known for producing quality tires 

that people trust but more than this, we want to be 

known among our stakeholders as an Environmentally 

Focusing on our strength is a valuable
resource

Mr. Tetsuya Kuze
President & CEO
Yokohama Tire Philippines, Inc.

The year 2011 has left a significant mark on our Global 

Leadership as YTPI moves to greater heights following the 

completion of the second phase of Yokohama's GD 100 

Management plan. As we move towards the third phase, 

we aim to expand our production capacity and sales 

profit. 

Employing the GD100 Strategy in Managing
a Responsible Business Operations

As we draw nearer to Yokohama’s centennial in 2017, we 

thrive on trust, understanding and respect as our core 

values. Embarking on this great challenge we aim for a 

strong and healthy growth; not only do we want to have a 

distinct global identity in terms of our corporate value 

and strong market presence, but we also strive to 

become a socially responsible company that others will 

aspire to become. 

Sustainable, Socially Responsible, Equal Opportunity 

Employer, and a Good Business Partner. YTPI focuses on 

these initiatives as our strength and as we endow our 

unwavering support and commitment to our initiatives.
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Facing the challenges of today and
the future
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ABOUT THE COMPANY
The Yokohama Rubber Company, Ltd. partnered with JFE Shoji Trade Corporation (formerly Kawasho Corporation), to establish its 

first tire manufacturing facility in Asia outside Japan. This joint venture in April 1996 created the subsidiary company named 

Yokohama Tire Philippines, Inc. (YTPI) to produce “Yokohama” brand passenger car radial (PCR) tires and recreational vehicle (RV) 

tires for the global market.

COMPANY PROFILE
Company Name:                      

Incorporation Date:                          

Address:                                                               

Shareholders:                       

Paid-up Capital:                         

Total Lot Area:                         

Total Building Area:                 

President & CEO:                                 

Number of Employees:         

Plant Capacity:   

Certifications:                        

Yokohama Tire Philippines, Inc.

April 30, 1996

IE 5 Clark Freeport Zone, Philippines

Yokohama Rubber Co., Ltd. - 94%

JFE Shoji Trade Corporation - 6%

US $52.34 million
2

165,000 m
2

95,640.11 m

Mr. Tetsuya Kuze

1,948 (Regular) + 405 (Contractual)

22,000 tires per day

OHSAS 18001:2007

ISO 14001:2004

ISO/TS 16949:2009

ISO 9001:2008

CORPORATE PHILOSOPHY
Producing quality tires is our greatest pride. We are proud of our work and find satisfaction in seeing that the tires we produce meet 

our customer’s exacting needs and high standards. We aim to accomplish all of these at the same time that we work to protect and 

preserve the environment and the earth’s natural resources, develop the skills and potentials of our personnel and employ our 

machines with maximum efficiency and productivity.

This is our Corporate Philosophy. It is a philosophy that we are confident will succeed and will contribute to the well being of all our 

stockholders and employees and to the economic development of the Philippines.
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Tire Production remained stable during 

2011. Despite numerous challenges that 

confronted the plant operations, almost  

7 million tires were produced during the 

year. A production record was set last 

October 15, 2011 with an output of 22,400 

tires. There were also some low points like 

machine troubles for the plant operations 

division. YTPI could have remained at the 

losing end but with everybody’s strong 

willpower and full cooperation, we were 

able to recover and go back on track until 

the very last minutes of 2011. 

The tire designed to 
deliver 
environmental, 
human and socially 
friendly solutions for 
you and your car.

Part of A.drive 
family, these tires 
satisfy the 
performance 
requirements of 
the Asian Market.

The all-weather tire 
provides superior 
traction and 
stability on any 
road in both wet 
and dry conditions.

The tire that 
provides 
outstanding 
performance on a 
wide variety of road 
surfaces in winter.

Comfortable enough 
for the drive home, yet 
tough enough for off-
road treks, these tires 
provide good traction 
and handling even in 
snow.

The tire that sets a 
new standard for 
winter control and 
safety. iceGUARD 
tires allow more 
confident handling 
on both ice and snow. 

A .drive

GEOLANDAR

AC02
C .drive2

iceGUARD
Stud iG35

MAIN PRODUCT LINE-UP

TIRE PRODUCTION

PRODUCT DESTINATION

Production History: Annual Production Output
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The tire designed to 
deliver 
environmental, 
human and socially 
friendly solutions for 
you and your car.

Part of A.drive 
family, these tires 
satisfy the 
performance 
requirements of 
the Asian Market.

The all-weather tire 
provides superior 
traction and 
stability on any 
road in both wet 
and dry conditions.

Comfortable enough 
for the drive home, yet 
tough enough for off-
road treks, these tires 
provide good traction 
and handling even in 
snow.

A .drive

GEOLANDAR
V903

W drive

AC02
C .drive2
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Of the company's average monthly production of 

500,000 – 600,000 tires, 96% is sold to the corners of 

the world market, with Europe, other Asian 

countries and the Americas being on the top three 

markets. Other markets that import tires from 

Yokohama Tire Philippines, Inc. are parts of Africa 

and Oceania. The remaining 4% of produced tires 

go to local sales.

Europe

3,338,398
tires

North America
989,330

tires

South America

334,665
tires

Australia
167,067

tires

Asia

1,220,508
tires

Africa
39,456

tires

Local 272,071 tires

52.48%

2.63%

19.19%

0.62%
4.28%

15.55%

5.26%

Local        4.28%

Export      95.72%

*Corporate data as of December 2011



EXPANSION PROJECT
Yokohama Tire Philippines, Inc. (YTPI) started constructing a 

new tire plant at the adjacent area after signing its tenancy 

agreement last February 12, 2011. This first phase expansion at 

the YTPI site involves the construction of a new tire plant to 

complement the existing 16.5 hectares.

The new contract involves an additional 28.2 hectares, thus 

increasing the site's total area by 188%. The company plans to 

operate the area's Phase 1 expansion in 2013 and make it fully 

operable by 2014. Also planned is to increase YTPI's annual 

production capacity to 17 million tires by 2017 after making an 

investment to increase the capacity to 13 million by 2014 as the 

second-phase expansion.

“This is the start of our dream to become a 

corporation that will bring new waves of change to 

the tire industry as we move along our blueprint for 

success, the Grand Design 100,” - Tadanobu 

Nagumo, Chairman and CEO and Representative 

Director, The Yokohama Rubber Co., Ltd.
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Production volume is set to increase as the new 

buildings and machines in the West plant are 

ready to operate. Bigger tire sizes are expected to 

be produced in the expansion plant which is due 

for export in North America.

Groundbreaking Ceremony (from left) CDC President Felipe 
Antonio Remollo, YRC Chairman and CEO Tadanobu Nagumo, 
Budget and Management Secretary Florencio Abad,
YTPI President Tetsuya Kuze and Mabalacat Municipal Mayor 
Marino Morales

The purpose of enhancing YTPI's production capacity is to implement business plans set in the third phase of the Grand Design 100, 

the company's medium-term management plan, to be started in 2012. The expansion project is a vital part of the Yokohama Rubber 

Company plan to increase production capacity to meet the demands of customers worldwide. Most of the tires to be produced at 

the new plant are planned for export to the North American market. 
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CSR Management: The YTPI Way

CSR Perspective

GD100 Centenary of Yokohama Rubber Co., Ltd.

Vision
Evoke a distinctive global identity in building corporate value and in building 
a strong market presence.

Basic Policy for Fulfilling Vision
Deliver the best product at competitive prices and on time.

Assert world-class strengths in technologies for protecting the environment.

Foster a customer-oriented corporate culture that honors rigorous standards 
of corporate ethics.

Producing Quality tires is our greatest pride. We are proud of our work and find 
satisfaction in seeing that tires we produce meet our customer’s exacting needs 
and high standard.

Corporate Philosophy

We aim to accomplish all these at the same time that we:
a.) work to preserve and protect the environment and the Earth’s resources
b.) develop the skills and potentials of our personnel
c.) and employ our machines with the maximum efficiency and productivity.

This is our Corporate Philosophy. It is a philosophy that we are confident will 
succeed and will contribute to the well being of all our stockholders and employees 
and to the economic development of the Philippines.

YTPI CSR Management
As YTPI carry on its commitment to Corporate Social 

Responsibility, this year YTPI solidifies its dedication as it 

employs Triple Bottom Line Framework for its CSR Initiatives. 

We do not only want to be a strong company for ourselves but 

also to be able to help the communities we live in and by 

nurturing the environment. This year a significant event that 

CSR VISION STATEMENT CSR MISSION STATEMENT

YTPI envisions being a catalyst of sustainable and most 

relevant CSR Programs to give back to the community and 

people through committed partnerships.

The core shall be based on Environmental Preservation and 

Protection for Future Generations. 

CSR shall be based on thrust of Environmental Protection, 

Education, Community Welfare and Services and Culture of 

Respect for Individuals.

CSR based on tripartite partnership of Company, Employee 

and Community for Program Sustainability and Involvement.

CSR shall promote a culture of volunteerism and selflessness 

among all stakeholders to work together for others.

8 Yokohama Tire Philippines, Inc.

marked our commitment to the community is the Kapihan sa 

Yokohama, where YTPI Top Management had a talk with Local 

Government Officials to set platforms for our CSR Initiatives 

wherein which we can work together for Community 

Development. We continue to take the Initiative to engage our 

stakeholders to work together and make CSR everyone’s 

responsibility.

CSR Framework
Triple bottom line approach that concerns not only the 

financial but as well as social and environmental aspects. A 

company that believes that “Running a Good Business” not 

only focus on earning and profiting but as well as the 

contribution that we made to the society.

Sustainability

CSR

Financial

Run a good business that 

will sustain livelihood of 

employees and support to 

the communities

Sustainability of goods and 

resources for the company 

without compromising the 

future generations

SocialEnvironmental

Address the needs of the community by 

sharing of resources as our Corporate 

Resposibility

Vision Statement

“YTPI Becomes Mother Plant 
in ASEAN”

UNDERSTAND each other

TRUST each other

RESPECT each other

Mission Statement

1) Good Tires, Good Price, Good 
Timing

2) Top level Environment Management

3) Increase Sales by Improve 
Production



Product Quality

Quality Policy
“Producing quality tires is our greatest pride” is the corporate 

philosophy of Yokohama Tire Philippines, Inc. The company 

follows this principle to satisfy the global customers’ standards 

Tire production shall be based on Customer First Philosophy.

The Technology of the Yokohama Rubber Company, Ltd. of Japan shall be strictly applied.

Company personnel shall maintain the excellent operation of all equipment through the exercise of proper controls. 

The company’s quality system shall satisfy its adopted quality standards and all applicable standards and statutory 

regulations in the tire industry, and shall work to continuously improve the effectiveness of the quality management 

system.

The quality system of the company shall be understood and applied by everyone with sincerity and enthusiasm.

and requirements when it comes to quality. Furthermore, at all 

organizational levels, YTPI has continuously implemented the 

following Quality Policy:

ZERO OUTFLOW

Man
Follow Standard 
Operating Procedure

Stop No Good 
product byInspection

Method
Implement suitable 
Standard Operating 
Procedure

Eliminate Minor Rework

Material
Produce High Quality 
Material

Find and keep best 
Condition

Machine
Implement Standard 
Condition

Maintain the Set 
Condition

Prevention 
of 

Recurrence

Self Contained
Process

Development
of Man

Celebration of Quality Month
“Making Perfectly Uniform Materials and Perfectly Round Tires 

through 4M Improvement” was the theme for the November 

celebration of Quality Month. An annual event held in 

accordance with Yokohama Rubber Company’s instruction to 

increase the awareness on quality through continuous 

improvement (kaizen) activities.

Quality Management System Audits
Periodic audits facilitated by the Internal Auditors make sure 

that processes are conforming to the quality requirements as 

stated in our Quality Policy. These audits prepare a method of 

improving our quality system.

Inspect and Training
Inspector Qualification involves rigorous training. These 

trainings are developed and given to members to equip them 

with the necessary tools as qualified inspectors. Periodic 

evaluation is also provided to assess the progress and skills of 

each inspector. 

Material Testing
Materials undergo strict quality inspection methods prior to 

use in the tire manufacturing process. These materials are 

tested through skilled technicians and engineers who had 

undergone rigorous training in using calibrated high-tech 

equipments.

QMS Internal Auditors during the Internal Audit

2011 Sustainability Report 9



Labor and Management Relations

Employee Empowerment

Employee Relations

One of the YTPI Employees practicing his right to vote during the LMC Elections 
for 2012-2014 officers

New milestone for YTPI was the conduct of the Plant wide 

election of Labor Management Council key officers using 

electronic voting. This proved to be more efficient and bring 

about more participation for all members. 

Safety Riding Seminars
Another program that which YTPI has been continuously 

conducting is the Motorcycle Safety Riding Training to YTPI 

employees who are with or without motorcycles. This program 

offers lectures and training on defensive driving, road signage 

interpretation, traffic rules and regulations that is intended to 

raise the level of road safety among YTPI employees.

Employee Recreation
We also recognize the need for all recreational activity as it has 

been conducting annual recreational activities for the 

company with its employees; such as Sportsfest, Family day 

and Company Outing. These events are much look forwarded 

to by all of the employees and this year, all of these were 

successfully conducted.

10 Yokohama Tire Philippines, Inc.

Medical Programs
YTPI continued its program on Medical and Health Awareness 

for its employees for the year 2011. The company conducts 

annual medical examinations to all employees and their 

dependents, random drug testing and vaccination for Cervical 

Cancer and Influenza. Aside from that, Medical Screening on 

Bone and Fasting (FBS), Pap smear and Hepatitis-B were also 

conducted.

Also part of the Health Campaign of the company, a series of 

lectures were held to cover areas such as; Diet Component, 

Cardio Lecture, Hypertension, Cholesterol and Cancer, Stress 

Management, Cervical Cancer and Hepatitis B. It was also able 

First aid training conducted in YTPI for its employees

Employee Development
We believe that behind our company's success are its people who continuously thrive in doing their best to provide its customers 

quality tires that they trust. YTPI has always strived in providing those opportunities to strengthen their capabilities and capacities 

through trainings and workshops. We continuously provide trainings that have been significant in the development of our 

employees for their personal and professional growth. 

Internal Training Programs (Soft Skill) 

We provide employees with Workshop on Telephone 

Standards, it is a 3-hour session that aims to provide several 

telephone techniques that will help us communicate more 

effectively by phone. After the training, participants are 

expected to know, understand, and apply good telephone 

manners/etiquette.

Telephone Standards Workshop
A half-day session, YTPI Core Values is a workshop given to all 

Rank & File employees focused on the integration and 

alignment of personal and company values. To complement 

the course objective, designed activities aims to identify and 

clarify personal values and have a deeper understanding of the 

company values which are trust and integrity, commitment & 

teamwork. 

Core Values for Team Members

to provide Certification Training on Standard First Aid/Basic Life 

Support Training, Full Course and Renewal and First Aid Kit 

Orientation.



The 3 C's of an Effective Team Player is a whole day workshop 

intends to equip employees with the three (3) important 

qualities of an effective team player which are Commitment, 

Communication & Collaboration, thus learning the importance 

of teamwork in an organization.    

3 C’s of an Effective Team Player
The Effective Presentation Skills Training (Train-the-trainer) is a 

1-day workshop intended for Supervisors and Senior 

Supervisors who conducts/facilitates training and 

presentations. After the session, participants are expected to 

effectively deliver and apply exceptional skills in presenting a 

training program, report and presentation, communicate the 

objective and importance of such.   

Effective Presentation Skills Training

Basic Management Training is a program designed to provide 

guides and tools to help leaders in the organization gain skills in 

leading their people, manage resources, and produce top 

notch results. A whole day workshop packed with structured 

learning experiences and lecture on the importance of their 

roles as a leader, and people enabler and role models. Also, our 

leaders will be able to know their leadership style and prepare 

their individual action plans to apply the concepts and learning 

gathered in this training program. 

Basic Management Training

Effective Presentation Skill Training facilitated and conducted by 
YTPI’s Human Resource Management 1

Manpower Complement
With almost two thousand regular 

employees as of December 2011. YTPI’s 

employee distribution has 94% male workers 

that mostly work in plant operations while 

the remaining 6% are women who are mostly 

under the Administration Division. From this 

population, 99% are regular employees.

Manpower History
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Employee Male-
Female Ratio:

Male

Female

Workforce by
Age Group
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121
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Team Members

Supervisors
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Environmental protection and preservation: a commitment of 

Yokohama Tire Philippines, Incorporated (YTPI) that drives it to 

initiate and implement actions to conserve energy, water and 

other vital resources it uses to produce tires.

In 2011, a total of 6,985,510 tires were produced. This 

production utilized a total of 44,314,850 kWh of electricity, 
3

14,521,044 liters of diesel fuel, and 461,945 m  of water. It also 

consumed a total of 29,389 tons of rubber, 27,563 tons of 

various ingredients, and 7,055 tons of mixed textile and steel.

Environmental Performance

In spite of the big volume of natural resources consumed to 

transform it into a usable product, YTPI managed to achieve its 

target to reduce CO  emission and even surpass it to comply 2

with government standards on pollution control.

Making wise decision is one of the main factors in initiating an 

environmental action. It is proven in YTPI’ in balancing the use 

of NPC supplied electricity and the use of electricity from its 

own Power Generating Units.

Environmental Report

12 Yokohama Tire Philippines, Inc.

CO244,314,850 kWh
Electricity Consumption

F 14,521,044 liters
Fuel Consumption

3461,945 m
Water Consumption

29,389,095 kgs
Rubber Consumption

27,563,942 kgs
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Textile and Metal Consumption
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(2011 monthly average)
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6,985,510 Tires
Production Output

Environmental Diagram of 2011 Operations
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3 Year Environmental Data
To augment fuel price increase, YTPI shut-down two of its four 

Generators and transferred the load to NPC power supply. The 

company literally, saved around 1,413,911 liters of fuel in  2011. 

Also, CO emission was reduced to 2,463 tons.2 

Fuel Consumption vs. Production
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Water Consumption vs. Production
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Electricity Consumption vs. Production
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Waste generation increased by 29% resulting from an increased 

generation of recyclable waste (654.96 tons) and hazardous 

wastes (38.33 tons). A significant decrease in landfill (0.81 tons) 

and reusable wastes (104.71 tons) was also reported resulting 

from the efforts of the Environment Management Section 

through their 3R Campaign.

Waste Management

Non-Recyclable / Residual Waste disposed at Landfill
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YTPI continuously meet its target on CO  emission. As indicated 2

in the trend (below), CO  emission slightly decreased in 2011. 2

This means that YTPI also complied on government standards.
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Wastewater Test Result 
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Green Purchasing is the affirmative selection and acquisition of products and services that have the least harmful effect to human 

health and the environment. In order to help shift the demands into more eco-friendly products and promote Green Purchasing, 

YTPI committed to take environmental consideration in all its purchasing decisions.

Green Purchasing

Reduction of Petroleum use in 
Manufacturing Process

with the asphalt's texture which in return increases the 

longevity and that's why you can have tires that last a long time 

and also perform well on the road. 

YTPI successfully sustained its activity on addressing its 

suppliers the essence of switching from wood to plastic/metal 

pallets. Since 2008, YTPI had managed to encourage its raw 

material suppliers to use metal and plastic pallets as a 

replacement for wood. Aside from saving trees, more natural 

resources were preserved as these metal or plastic pallets were 

returned to suppliers for reuse in next deliveries.

Switching from Wood to Metal, Plastic Pallets
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As an advocate of 3R's, the Purchasing Section initiated their 

activity on buying back of chemical containers to their chemical 

suppliers. This enabled YTPI to return empty chemical 

containers to suppliers instead of disposing them. A total of 

Buyback Program for Empty Pails
1,538 containers were returned through this activity in 2011. 

This made YTPI to save money and instilled to its suppliers on 

the value and essence of re-using containers as a support on 

reducing plastic wastes in the environment.

Yokohama Tire Philippines, Inc.

Committed in preserving the environment and lessen if not 

totally eliminate risks in human health, YTPI began adopting 

the use of “Orange Oil” in some of its products. Started from 

testing to small scale production, YTPI continue to expand its 

usage from September 2010 up to present. All natural, its oil is 

basically extracted orange peel. This oil is turned into a resin, is 

mixed with natural rubber, silica, carbon black and other 

ingredients produces a compound called Super Nano-Power 

Rubber (SNPR) compound. The orange oil combines with 

natural rubber to create a tire that's 80%  petrochemical-free. 

More than the “feel-good” use of naturally sourced material, 

what makes it greener is its effect on the rolling 

resistance—increasing fuel economy—but still generates good 

traction. The Orange Oil improves the microflexibility of the 

tread surface. It improves the way the compound interacts 
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In YTPI, we believe that we can help to alleviate poverty and 

combat unemployment. We believe in the strength of the 

younger generations that is why we wanted to be part of the 

catalyst of change by helping reach their aspirations and goals. As 

the future leaders of society, we wanted to strengthen their 

capacities and capabilities by providing them access to quality 

education to prepare them for the opportunities in the future. 

This initiative of YTPI is prevalent in its programs such as Adopt-a-

School and providing scholarships.

Towards Education

Adopt-a-School Program
We do this by prioritizing the marginalized group and targeting 

an Elementary School in the far-flung village in Porac, 

Pampanga. In the previous year, YTPI and its volunteer 

employees have vigorously supported Siñura Elementary 

School in various projects to further its rehabilitation through 

provision of necessary infrastructure and facilities.

This year, we continued to undertake the Adopt-a-School 

Program by conducting a Computer Literacy Training to six (6) 

YTPI volunteers shared knowledge on basic computer programs to teachers of 
Siñura Elementary School

YTPI handed over computer units to
 Siñura Elementary School

YTPI Initiative

teachers of Siñura Elementary School last June 3, 2011. This 

training is geared towards empowering the teachers by 

equipping them with knowledge and skills to computer 

technology.

Mr. Lawrence Palermo from YTPI's Systems Group volunteered 

himself to facilitate a one-day course that which dealt with 

basic computer functions, fundamental operations and 

orientation on Microsoft Office. This is in preparation for the 

donation of personal computers as we donated to Siñura 

Elementary School four (4) Computers that are intended for 

them to use as a tool for learning for the students as well on 

their daily activities. 

Currently, Yokohama Tire Philippines, Inc. remains its 

unwavering support to Siñura Elementary School in its 

endeavour in developing a more competitive institution of 

primary education with a greener and more conducive learning 

environment for the younger generations. 



Scholarship Program
We do this by providing means for quality education to 

underprivileged but deserving students. This year Yokohama 

Tire Philippines, Inc. (YTPI) awarded 10 scholarships grants 

each to students from Holy Angel University (HAU) in Angeles 

City, Pampanga and Don Honorio Ventura Technological State 

University (DHVTSU) in Bacolor, Pampanga. 

The Scholarship Program does not only cover for the full tuition 

and miscellaneous fees of the students but also includes book 

and transportation allowance to further support and 

encourage the Scholars in their academic endeavors.

As YTPI continue its support for the leaders of tomorrow, 

continuing the program to assist deserving engineering 

students from our partner academic institutions. The program 

continues provide students to fulfil their dreams and 

aspirations to be future engineers and leaders of tomorrow.

We carry on our partnership with HAU, recognized by 

Commission on Higher Education (CHED) as among the 

country's top Universities as we have provide them with 10 

scholarship grants. We also opened opportunities to deserving 

students from DVTHSU, the oldest Vocational School in South 

East Asia by providing deserving students means to education 

thru 10 scholarship grants.

YTPI's President and CEO Mr. Tetsuya Kuze and VP and EMR Ms. Angelina Casasola  with scholars from Holy Angel University

YTPI Scholars from Don Honorio Ventura 
Technological State University with 
Scholarship Coordinator Ms. Agnes Castro

Initiative Towards Education
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Caring for the environment has always been part of YTPI's 

endeavours. For the past years, it has actively participated and 

even initiated, various activities that aim to protect and preserve 

the environment. Last 2011, YTPI continued its advocacy for 

environmental preservation through tree planting activities, 

clean-up drives and other environmental activities.

Towards Environment 
Management

YTPI Initiative

Environmental Protection and Preservation
Environmental protection and preservation is one of the major 

concerns of Yokohama Tire Philippines, Inc.. It is aware of the 

impact of its operations to the environment. 

YTPI continuously perseveres to find ways on how to mitigate 

the impacts brought about by its operations. It constantly lives 

and operates by its Environmental Policy. Different activities, 

events and programs were done and implemented in order to 

meet all of its Environmental Objectives and Targets.

Reduce, Reuse, and Recyle a concept where YTPI's 

Environmental Policy revolves. And this 2011, YTPI found ways 

on how to uphold this concept. It has found more ways on how 

to recycle the waste generated by the plant.

Compliance. Improvement. Prevention. These are the pillars of 

YTPI's Environmental Policy. 

Consistent with its Environmental Policy, YTPI is compliant with 

government regulations, continuously improves its 

environmental performance and unceasingly prevents 

pollution in 2011.

Environmental Policy as the guiding principle to Top Level Environment Management

YTPI, a manufacturer of pneumatic radial tires, believes in preserving the environment and earth’s resources. It aims to 

accomplish efficient and effective use of materials and resources through the concept of Reducing, Re-using and Recycling, as 

everyone’s concern.

The EMS Mission

1. Address all environmental concerns in   all  its activities;

2. Establish and strengthen the environmental management system, implementing preventive measures against pollution 

through continuous improvement, applying the best and cost-effective technology; 

3. Contribute to the prevention of Global Warming and preserving our Natural Resources thru Energy conservation and  

reducing usage of Natural Resources. Reduction on disposal of waste at Landfill by practicing good waste segregation to 

achieve Zero Emission;

4. Comply with applicable legal requirements; abide by the government directives and other environmental regulations;

5. Set and carry out waste control targets through energy and materials savings, waste reduction and recycling, and 

conduct annual environmental program assessment; 

6. Provide company-wide environmental information, education, and training programs to employees and all persons 

working for and in behalf of the organization, as well as align with and contribute to the  environment welfare and 

programs of the public.

7. Improve Communication with the community as well as other local Government agencies, and work together for the 

preservation of our environment.

8. This policy shall be made available to the public.

YTPI shall:
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YTPI's Community Tree Planting Activities

Last February 24, 2011, Executive Order No. 26, declaring a 

National Greening Program, was signed by Pres. Benigno S. 

Aquino III. Included in the program is an instruction that 

students starting from Grade 5 must plant at least 10 seedlings 

annually. In support, YTPI, through EMS and PRGS, donated 100 

Palo Santo seedlings to the Grade 6 students of Sto. Rosario 

Elementary School, which were planted  at Lubao, Pampanga.

Environmental Activities

YTPI understands that for us to save the environment, everyone must be 

involved and take the initiative. The trees planted around the YTPI's 

perimeter in the past Forever Forest projects ensures carbon sequestration  

within our premises. Also YTPI encourages nearby communities and 

industries, to emulate what it practices by initiating or participating in 

various tree planting activities.

These trees were planted in YTPI 
during the first Forever Forest in 2008

The school community together with YTPI 
volunteers planted seedlings at Siñura 
Elementary School

Last May 18, 2011, YTPI, spearheaded by the Environmental 

Management Section (EMS), held a tree planting activity at 

Siñura Elementary School in Porac, Pampanga. YTPI's Team 

ZERO (Zero Emission Responsible Officers) together with  

teachers, students, Sangguniang Kabataan (SK) Officials and 

parents planted 100 Palo Santo seedlings at a vacant lot in the 

school. YTPI volunteers shared with the participants the 

Forever Forest way of planting to ensure high chances of 

survival of the seedlings.  This event is the YTPI's entry to Green 

Wave, a multi-year global campaign that enables the children 

and youth to make a difference – one school, one tree, one step 

at a time.

Siñura Elementary School
rd thIn cooperation with the 703  Brigade of the 7  Infantry Division 

of the Philippine Army, YTPI, represented by its volunteers from 

Public Relations and General Services (PRGS) Section and EMS, 

planted around 600 Palo Santo seedlings at Arayat National 

Park. The event was also participated by the Department of 

National Resources (DENR) – Community Environment and 

National Resources Office (CENRO) and local barangay officials. 

The event is a step towards the rehabilitation of Mt. Arayat.

Initiative Towards Environment Management

Mt. Arayat

Lubao, Pampanga
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Our Waste, Our Responsibility
YTPI, with its huge operation, is aware of the large amount of waste it generates. That is why YTPI, through its Environmental 

Management Section (EMS), continuously find ways on how to recycle most of its waste. 

YTPI donated label backings to RULA Fashion to turn them into 

better use. Label backings are made of wax paper and cannot 

be further reprocessed, hence will end up in landfills or in a 

treatment facility. With this partnership, these label backings 

are recycled into bags, purses, displays and photo frames. 

Recycling of Label Backings

YTPI donates scrap cap tread and bladder to Metro Clark 

Landfill Cooperative. These are used in making slippers as a 

livelihood for the community.

Recycling of Scrap Cap Tread and Bladder

YTPI donated 100 units of used lead-acid batteries to ABS-CBN 

Foundation, Incorporated (AFI). Batteries are completely safe 

while intact. But upon improper disposal, the protective 

housing can be broken; thus, spilling hazardous contents such 

as lead and sulfuric acid. The Philippine Recyclers, Incorporated 

Recycling Used Lead-Acid Car Batteries

(PRI) reprocessed the batteries then determined its monetary 

value. Finally, the money was remitted to AFI to fund their 

operations in Bantay Kalikasan and Save the La Mesa 

Watershed. 

Bags and photo frames are made of label backings

YTPI strengthens internal campaign for environmental protection by celebrating 
Environment every June

Celebrating Environment Month
Every year YTPI joins in the celebration of activities dedicated 

to the environment. Through its own way, YTPI tries something 

that would benefit the environment through activities towards 

the promotion of Environmental Management. 

World Water day 2011 was celebrated last March 22, 2011. In 

line with this, YTPI installed a submersible pump in one of its oil 

trap well. The submersible pump drives water from the sewer 

to water trees of Forever Forest 3; thus, saving fresh water.

In celebration of World Earth day 2011 last June 6, 2011, EMS 

planted seed in seedbeds as a start of the nursery project. 

Some of the seedlings in this project were planted in the 

Forever Forest 4 Project held last December 3, 2011.

June is the World Environment month and YTPI took this 

opportunity to strengthen its internal campaign on 

environmental protection by raising the awareness of the 

employees. Among these activities was Poster and Slogan 

making contest, which aimed to emphasize the importance of 

the environmental protection and preservation. Another 

activity was the Craft from Scrap, a recycling contest, wherein 

employees were encouraged to create new things out of scrap 

or waste materials.  Lastly, Zero Waste Marathon was launched 

to increase the awareness of employees on proper waste 

segregation.
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Last August 13, 2011, YTPI held a waste management 

orientation for the student leaders of Malabanias Elementary 

School. This initiative was facilitated by YTPI volunteers and 

Japanese trainees and was attended by 100 students from 

Grades 1 to 6. Another waste management orientation was 

held at Sapangbato National High School last November 4, 

2011, where 100 high school students were taught on the 

importance and ways of proper waste management. Mr. Ric 

Lulu, Environmental Management Section manager of YTPI, 

lectured on waste management. Trash bins were also donated 

to the schools so that the students could apply what they have 

learned.

Clean Up Drive
In line with its promotion of a cleaner and greener 

environment, YTPI also involves itself in clean-up drive 

campaigns.

Last May 13, 2011, members of EMS and Team ZERO, together 

with employees of Riofil, Remalee, Tork and ANACEP (YTPI 

subcontractors), held a cleanup drive within the perimeter of 

YTPI. The activity aimed to clean the area of Forever Forest.

Moreover, last September 17, 2011, members of EMS, Team 
thZERO and PRGS participated in the 25  International Coastal 

Cleanup (ICC) in Subic Bay, Zambales. The event was 

participated by almost 152 countries around the world making 

it the largest international volunteer effort for beaches and 

waterways. 

YTPI employees participated to clean the coast of Subic Bay during the
International Coastal Clean-up

An employee shared a story to these children to promote caring 
for the environment

YTPI conducts Environmental Management Orientation to schools to increase 
the youth's Environmental Awareness

Sharing Knowledge for a 
Better Environment
A 2003 study of 19 Local Government Units (LGU) shows that 

80% of household waste doesn't need to be disposed in 

dumpsites or landfills. Thirty nine percent of household wastes 

are paper, plastics, glass and wood, which are recyclables. Forty 

five percent are kitchen wastes, such as vegetable peelings, 

leftover foods, etc., which could be composted. However, 

everything must start from a proper segregation.

With this in mind, YTPI, spearheaded by Public Relations and 

General Services (PRGS) and Environmental Management 

section (EMS) started reaching out to students by teaching 

them the importance of proper waste segregation. They could 

eventually practice this in their home and school.

Initiative Towards Environment Management
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WASTE REDUCTION Zero Landfill

Label backings are wax papers which cannot be recycled and were previously sent to 

landfills. YTPI tied-up with RULA Fashion and made bags, purses and photo frames 

out of the label backings.

Instead of sending to landfill, YTPI donates scrap cap treads and bladders to a local 

cooperative. The cooperative uses the scrap items to make slippers as their means of 

livelihood.

Last May 13, 2011, YTPI's Team Zero Emission Responsible Officers (ZERO), initiated a 

clean-up drive inside the company premises. The activity was also participated by 

YTPI's subcontractors Riofil, Remalee, Tork and ANACEP.

thYTPI's EMS, Team ZERO and PRGS participated on the 25  International Coastal 

Clean-up at Subic Bay. This is the 2nd consecutive year that YTPI has joined in this 

annual event which is participated by almost 152 countries around the world.

YTPI donated 100 forklift batteries to ABS-CBN Foundation, Inc. (AFI) through the 

Bantay Kalikasan - Bantay Baterya Project. Through this initiative, the proper 

disposal of the hazardous contents of the batteries was ensured.

ENVIRONMENTAL
PROTECTION

Clean-Up Drive

Promoting Proper 
Waste Management

INCREASING 
AWARENESS

Spearheading 
Environmental 
Consciousness Activities

Sharing the Knowledge 
and Joining Global 
Activities

With the theme "Energy Conservation Leads to Environmental Preservation", YTPI 

celebrated the annual Energy Conservation Month last February. Activities such as 

Photo-Findings and Sectional Bright Ideas were conducted to promote employee 

awareness, and encourage them to contribute in reducing energy consumption in 

their own simple ways.

YTPI held its annual celebration of the Environment Month last June where activities 

such as Slogan + Poster Making and Craft-from-Scrap Contests were conducted to 

provide a venue for employees to showcase their artistic skills while showing care for 

the environment. The first ever Zero Waste Marathon was also held which 

emphasized the company's waste management program. Lastly, a series of films 

were shown to make the employees aware of the environmental problems that the 

world is facing, and the things that we could do help address these problems.

Through YTPI's CSR, the EMS and PRGS Sections conducted Environmental 

Management and Waste Management Orientations to several schools in the 

community. Trash bins were also donated to these schools so that the students can 

start practicing what they learned in the orientations.

YTPI joined the rest of the world in celebrating the World Water Day last March 22 by 

installing a reversible pump in one of its oil traps. The pump withdraws clean water 

from the drain and the water is used for the irrigation of the Forever Forests. This 

helps reduce consumption of fresh water since it only utilizes water from the sewer.

YTPI celebrated the Earth Hour + last March 26 and turned-off non-critical lights 

inside the plant. Employees were also encouraged to extend the switching-off of 

lights beyond the hour by practicing it in their everyday lives at the workplace and in 

their homes.

RENEWING THE
ENVIRONMENT

thNow on its 4  year, YTPI conducted the Forever Forest where 5,125 native trees were 
2planted in an area of 1,560 m . The activity was participated by 626 employees and 

their families, contractors, media personnel and students.

YTPI also extended its Forever Forest Program by holding tree planting at schools and 

communities. More than 800 trees were planted in over 4 areas through this 

initiative.

Tree Planting

DIRECTION APPROACH INITIATIVES

Environmental Activities in 2011
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Forever Forest 4:

Continuing its commitment to environmental protection and 
thpreservation, YTPI held its 4  Forever Forests (FF4) project last 

December 3, 2011 with a theme of TREE: Together Renewing 

Endangered Ecosystem. A total of 5,125 trees were planted in a 

land area of 1,560 square meters. The event was participated by 

626 people consisted of YTPI employees and their families, 

suppliers, Yokohama Tire Sales Philippines, Inc. (YTSP) 

employees and tire dealers, YTPI scholars, members of the 

Environmental Practitioners Association (EPA), media and local 

officials.

In the FF4 project, 52 varieties of native trees were planted, 13 

of which were new to YTPI Forever Forest. Following the 

“Potential Natural Vegetation” of Dr. Akira Miyawaki, professor 

emeritus of Yokohama National University, YTPI always 

chooses to plant trees that were inherent in the Philippines. 

Most of these trees were now rarely seen reaching the point of 

unfamiliarity to the present generation. They were now merely 

known as names of places, towns, barangays, etc. Little did 

people know that these names were actually derived from 

trees that were probably abundant in those areas before the 

urbanization. But with the help of YTPI Forever Forest, the hope 

of seeing these native trees flourish again increases. The 

Philippine ecosystem now stands a chance in renewing. 

TREE Together Renewing Endangered Ecosystem ( )
A Continuation...

Employees along with their families and other stakeholders gathered to plant 
trees within YTPI during Forever Forest 4

YTPI Employees together with 
their families, scholars, 
suppliers, local government 
and other stakeholders 
gathered together for the 
Forever Forest 4

President and CEO Mr. Tetsuya Kuze participate in FF4 by planting seedlings

Initiative Towards Environment Management
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To date, YTPI has already planted 20,855 trees within its 

premises. Upon maturity, one tree can sequester around fifty 

pounds of carbon dioxide (CO ) per year. This means that the 2

trees in YTPI, upon maturity, can sequester 1,042,750 lbs of CO  2

per year or 473 metric tons per year. That's approximately 

equivalent to the amount of CO  produced by driving a car for 2

10, 000 miles. Yet, a tree doesn't only sequester CO , it also gives 2

off the oxygen (O ) that we breathe. It is said that a mature tree 2

could give up enough oxygen to support two human beings. 

Therefore the trees at YTPI could support more than   40, 000 

people upon their maturity.

Seedling Varieties Tree Size
Quantity 
Planted Remarks
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Number of Seedlings for Forever Forest 4

Seedling Varieties Tree Size
Quantity 
Planted Remarks

Number of Participants for Forever Forest 4

Employees Family Members      -   401

YTPI Employees                            -   151

Visitors / VIP’s                               -    

Total Attendees: 626 participants

Visitors / VIP’s Breakdown
Teachers

YTPI Suppliers

Local Officials

YTPI Scholars

Local Media

5

18

12

16

11

9

3

YTSP Employees and Dealers

EPA’s

74

2011 Sustainability Report 23



Yokohama Tire Philippines, Inc. furthers its Corporate Social 

Responsibility (CSR) initiatives by strengthening its relationship to the 

communities which became the platform of future partnerships 

towards Community Development endeavours. Through this, we were 

able to give back and share to the community more effectively and 

efficiently by working with different stakeholders to actively promote 

CSR.

Towards Community
Development

YTPI Initiative

Kapihan sa Yokohama
Through the years Yokohama Tire Philippines, Inc. (YTPI) have 

always been involved in social initiatives promoting community 

development. This year we strengthen our commitment to 

Corporate Social Responsibility by involving not only the 

community but as well as the local government and other 

stakeholders to our social development endeavours. 

YTPI held Kapihan sa Yokohama last July 29, 2011 attended by 

members from the local government and barangays near YTPI 

and Clark Development Corporation (CDC) along with the 

company's Top Management. This event was intended to 

YTPI strengthens community 
relations thru Kapihan with officials 

from the barangay and local government

strengthen community relations among YTPI, local community 

and public sector for the support of Corporate Social 

Responsibility (CSR) Programs. 

This event paved way for YTPI to communicate the public 

regarding its commitment in forming a central role on 

responsible business operations. This also set a platform on 

promoting the company's future endeavours that intended to 

collaborate with the community and other stakeholders on 

promoting a sustainable future to 10 barangays that is nearest 

within the vicinity of YTPI.

 
Medical and Dental Mission
Yokohama Tire Philippines, Inc. (YTPI) held a Medical and 

Dental Mission last November 26, 2011 at Brgy. Anunas, 

Angeles City. This initiative was in partnership with its 

healthcare provider, EastWest Healthcare Inc. Around 400 

residents of the barangay benefited from the free check-up and 

medical consultation. Aside from the medical services, they 

were also provided with medicines and vitamin supplements. 

YTPI has always been involved in Medical Mission initiatives for 

the past 3 years and have been pursuing to extend this to other 

communities as well.  

An employee assisting Company Dentist in tooth extraction during the Medical 
and Dental Mission
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Employees gathered to donate blood as their own initiative for community dev’t.

Community Development
YTPI donated a total of Php5,000.00 cash donation to St. Joseph 

the worker chapel for a vigil of devotees of Mother Mary last 

August 29, 2011. In support of its church initiatives. The church 

used the money for the overnight vigil to provide food to the 

devotees. Also 177 units of wooden pallets were donated to the 

Pastoral Council of Northville16 in Atlu Bola. The community 

made use of these to construct chairs and walls for a temporary 

chapel for the community. 

Through the efforts of YTPI's Labor Management Council 

(LMC), they conducted blood letting activity in cooperation 

with the Philippine National Red Cross (PNRC), this event paved 

way for volunteers from the company to participate. These 

employees are of good health records and were screened by 

PNRC prior to the event to ensure they are fit to donate blood.

Blood Donation Activity

YTPI continuously shows support church activities and initiativesthru donations

YTPI has always been involved in outreach initiatives. We do this every year during the holiday season with the participation of its 

employees to the underprivileged institutions in the community. YTPI reaches out to its neighbor by providing them with their basic 

and operational needs. YTPI’s Labor Management Council (LMC) together with its managers gave their time to share the spirit of 

the holidays to less fortunate institutions.

Outreach Program

Truly we believe that giving is not only done during the holiday 

season as we extended the spirit of giving and sharing even 

after holidays. Volunteer employees from YTPI devoted their 

time to reach out to the 51 children from Duyan ni Maria Inc. in 

Balibago, Angeles City last January 5, 2012. YTPI held a small 

party for the children and gifted them with sacks of rice, 

canned goods and diapers that they would use in their 

operations.

Compassion to the needy extended by YTPI employees in Munting Tahanan ng Nazareth

Holidays may have been over but the spirit of giving and sharing 

doesn't stop for YTPI. As more volunteers from employees and 

managers went to spend their time at Munting Tahanan ng 

Nazareth, an institution for people with special needs and 

disabilities in Mawaque, Mabiga last January 6, 2012. A brief 

Christmas party was organized were everyone feasted over 

sumptuous meal and fun-filled activities. YTPI gifted the 

institutions with sacks of rice, canned goods, diapers and other 

basic needs.
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Duyan ni Maria Inc. Munting Tahanan ng Nazareth

Children from Duyan ni Maria and YTPI volunteers feast over a sumptuous lunch 



YTPI once again spearheaded the Give-a-Share you care 

program last October 2011, around 400 employees pledged to 

raise funds that will be used for YTPI's outreach programs for 

the Holiday Season. However, due to the recent calamity in the 

south, it is felt that they are the one who need money the most.

The response of the employees to the calamity was very 

overwhelming and they even initiated to raise funds to extend 

to the victims of the Typhoon Sendong. Employees as well as 

concessionaires felt the need of these communities for help 

and we were able to mobilize cash, medicines and clothing 

donations from them. Aside from that, we also held a fund 

raising booth during the company-wide Christmas Party where 

employees pledged monetary donations. 

We were able to send the medicines nearly 17,000 pieces of 

medicines to the people of Iligan through the local 

government. Also in cooperation with Clark Development 

Corporation (CDC), we sent 27 bags of used clothing to 

Mindanao. The total amount raised was donated to Gawad 

Kalinga in supporting the rehabilitation of the shelters for the 

victims of the typhoon. 
Employees also donated clothes and blankets for the victims of 
Typhoon Sendong

Employees pledge cash donations to raise funds to extend to Mindanao during 
company's Christmas Party

Disaster Response
We do not only respond to the needs of the community that revolve around us but also spread our resources to those who need it 

the most. This year may have brought distraught to other provinces but YTPI as Corporate Citizen extend its support these 

communities. This year with a great support from YTPI management, employees and business partners we were able make 

Corporate Social Responsibility matter and engage them to this initiative.

Bahay Pag-ibig
Employees and managers from YTPI spent the real meaning of 

the holidays by spending their day to be with the residents of 

Bahay Pag-ibig, an institution for the elderly at San Fernando, 

Pampanga last December 27, 2011. A Christmas Party was 

organized in and the volunteers from YTPI mingled and danced 

with the 64 elderly residents in the hopes of making them feel 

the spirit of the holidays. As a gift from YTPI, we gave them 

medicines and sacks of rice that is very valuable for them.

Disaster Response to Flood-stricken 
Communities in Bulacan

YTPI responds to immediate needs of victims during calamities by providing water

Yokohama Tire Philippines, Inc (YTPI) donated bottled water to 

flood-stricken areas of Bulacan days after typhoon Pedring and 

Quiel hit the Philippines. Potable drinking water being a basic 

need for survival became a necessity among these 

communities after the calamity as most of their water sources 

were submerged in flood.  

Initiative Towards Social Development

Show you Care, Give a Share
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Caring for the elderly citizens of Bahay Pag-ibig



At YTPI, our employees are driven with compassion and trust that 

has been developed through different company activities. These 

activities do not only form a culture among the employees but also 

help them develop personal relationships among their co-

workers. Professional growth and development is also the focal 

point of initiating these activities. Guided by the core values of the 

company; every employee gathers inspiration through their 

experiences which builds confidence and self esteem. This is the 

corporate culture that is existent within the premises of YTPI.

Towards Corporate
Culture

YTPI Initiative

Kaizen Culture as an 
Approach to Quality
Kaizen or “Continuous Improvement” is always been a part of 

the culture in the production line; it’s always been a practice for 

YTPI employees to seek for the better way and improving their 

work. Quality Control Circles and Small Group Activities (SGA) 

formed inside the manufacturing line, as part of the quality and 

different activities to improve the quality of life form the lifeline 

of the company. SGA competitions are held quarterly.

th12  TSC Kaizen Competitions - the Detective Cubemen pose after their triumphant 
presentation 

Our Total Production System (TPS) in accordance with the Just-

In-Time (JIT) approach on lean production is continually a 

process on which every YTPI individual is following especially in 

the production line. Together with the discipline of First In/First 

Out (FIFO) and stocktaking, inventory variance is lessened and 

accurate.

Total Production System

Muda Dori “Waste Elimination”
The Muda Dori (MD) Office continues to facilitate MD 

orientation to new and old employments. This lecture 

inculcates to the audience the value of looking for sources of 

wastes and turning them into potential savings in the process. 

Together with the MD Discoverers, the Muda Dori is a culture 

that has been instilled in every YTPI individual, not only as an 

approach, but also a way of life.

Recognizing team member participation during the Muda Dori Exhibit 

Our employees offer their time and resources on participating 

on different activities pertaining to Corporate Social 

Responsibility. Along with other initiatives of the company, the 

employees form an integral part on giving corporate 

volunteerism its true value. Incorporating with the core values 

of trusting each other, respecting each other and 

understanding each other. 

Corporate Volunteerism

Sharing Good Tidings. YTPI volunteers pose after the Outreach
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Sectional Team Buildings
Our Human Resources 1 Section continuously facilitates team 

buildings to different sections aimed on fostering leadership 

and camaraderie among employees. This strengthens the 

relationship existing among each employee and defines the 

role of each team member on their team. Furthermore, the 

activities lead to a more productive team which focus on 

achieving sectional goals and objectives.

Developing the team player in you. Employees 
actively partake during the team building activity

Sportsfest
Featuring the different athletic skills of employees, the 

Sportsfest is an event to increase camaraderie among fellow 

employees. Moreover, this institutes the importance and value 

of sports activities on keeping a sound and healthy physique.

Company Activities

Family Day
Enjoying the time with their family and with fellow workmates 

is a customary occasion in YTPI during the Family day. An event 

designed to let the employees enjoy the time with their family, 

this activity brings out each other’s family member to get to 

know other employees’ family as well. 

Summer Outing
The summer won’t be complete without splashing some waves 

in the beach. The whole YTPI community drove their way out 

from their busy routine job to the remote beaches of Olongapo. 

This summer escapade is a relaxing way to enjoy the outdoors 

and beat the heat!

Christmas Party
Enjoying the holidays through the Christmas party is one way of 

the company on giving its appreciation to its employees. A 

night full of entertainment, merriment and raffle prizes. This 

event never fails to put a smile in every YTPI employee.

Initiative Towards Corporate Culture
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YTPI employees beating the summer heat during the Summer Outing Enjoying the time with their family during the Family day

YTPI employees pledge the oath of sportsmanship during the Opening 
of the Sportsfest

Employees share the merriment and joy during the Christmas party



Safety Culture
Our Safety Management Section always makes it a point to remind and instil to the employees the YTPI Safety Culture, to  develop 

safety concerned individuals who consider safety as its top priority by building attitude on spotting safety findings. 

Monthly Safety Update
The Safety Management Section facilitates the Monthly Safety 

update that reports the safety status of the plant. With the 

whole YTPI community in attendance, the different plans of 

activities of the company are presented and explained to 

further increase everybody’s understanding and to give 

emphasis to the importance of Safety inside and outside the 

company.

Safety Month Celebration
February and August are celebrated as Health and Safety 

Months by YTPI. Activities are carried out during this period to 

intensify health and safety awareness to reduce work 

incidents.

Safety Findings
Every month, each employee is required to submit at least one 

safety finding. The objective of this is to contribute in 

minimizing the occurrences of accidents that may happen in 

their area. These safety findings are evaluated and corrected 

immediately by respective sections. 

Fire Brigade Competition 
Fire Brigade teams formed from different sections compete 

with one another in the company wide Fire Brigade 

Competition. The objective of this activity is to showcase their 

preparedness if any incident of fire occurs.

Suppressing the blaze during the Internal Fire Brigade Competition

Risk Assessment Training
All employees undergo periodical training on hazard 

identification and risk assessment that will teach them to 

evaluate their own safety findings. This training enables 

employees to determine the risk level of their own safety 

findings, thus increasing their awareness on the correct 

countermeasures to eliminate and reduce the hazards in their 

workplace. Refresher trainings are also given to old employees 

for continuous education.

Safety Patrol and  Audits
Safety Patrol and audits are conducted by the Safety 

Management Section, as initiated by our President and Plant 

Manager. These activities show the commitment of top 

management to safety as the top priority of YTPI.

A walk to remember: Alay Lakad para sa Kaligtasan

The Safety Management Section updates the YTPI community during the Monthly 
Safety Report
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Testaments of Excellence

YTPI, as it continuously dedicates itself to excellence to accepted management strategies, is continuously recognized by institutions 

that pay tribute to organizations that have shown exemplary performance and support to the Safety, Environment, Quality and 

Corporate Social Responsibility.

AWARDS AND RECOGNITIONS

Yokohama Tire Philippines, Inc. received 
EcoSWITCH Award

Yokohama Tire Philippines, 

Inc. (YTPI) was given the 

EcoSWITCH Award for 

successfully implementing 

environmental measures 

through the EcoSWITCH 

Club Program 2010-2011 

by the Green Philippines Islands of Sustainability (GPIoS).  This 

recognition was given to companies which have achieved basic 

certification in maintaining and improving environmental 

benefits obtained through the ECOPROFIT approach to reduce 

pollution level, increase resource efficiency, and minimize 

environmental impacts. 

YTPI's energy conservation programs and other activities in 

protecting the environment were some of the factors that 

made it qualify to this EcoSWITCH Club Award, an award that 

recognizes organizations with proven sustainable 

Environmental Protection Program.  

YTPI’s Detective Cubemen Improvement Group 
Hailed as Champions in Toyota Kaizen Competition

The Detective Cubemen emerged as 

Champions in Class A1 in the Toyota 

Suppliers' Club (TSC) Kaizen Competition 

held at Sta. Rosa, Laguna last November 11, 

2011, besting other competitors that 

joined the annual event hosted by Toyota 

Motors Philippines. 

YTPI received Recognition for Outstanding
Quality from Chrysler Group LLC

YTPI received recognition 

from Chrysler Group LLC last 

June 28, 2011 during a 

s u p p l i e r  m e e t i n g  a t  

Yokohama Tire Corporation, 

Detroit USA. Among almost 

3,000 suppliers, Chrysler 

announced that around 160 

suppliers have demonstrated excellent quality for the past two 

years. YTPI was the only tire company who received a 

certificate for Outstanding Quality.

Received Certificate of Appreciation 
from Department of Education

YTPI received a Certificate of Appreciation from Department of 

Education (DepEd) for its Adopt-a-School Program at Siñura 

Elementary School last July 14, 2011. This recognition was due 

to YTPI's continuous efforts to share its resources for the 

rehabilitation of Siñura Elementary School. 

With the Adopt-a-School Program, YTPI was able to help the 

school construct a school stage and perimeter fence, tree 

planting and conducting Brigada Eskwela (School Brigade) last 

2010. In 2011, YTPI was able to 

co nt i n u e  t h i s  p ro g ra m  by  

conducting a computer literacy 

training followed by donating 

personal computers. YTPI was able 

to continue its initiatives towards 

education as it continuously 

deve lop  and  reach-out  to  

underprivileged yet deserving 

academic institutions.

YTPI-LMC received Plaque of Commendation
from DOLE-NCMB

YTPI LMC received a Plaque of 

C o m m e n d a t i o n  f ro m  t h e  

Department of Labor and 
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Employment National Conciliation and Mediation Board 

(DOLE-NCMB) last October 25, 2011. The award was in 

recognition of the effectiveness of YTPI-LMC programs in 

improving labor relations in the workplace which results to 

increased productivity, workers job satisfaction and good 

business performance. 

YTPI-LMC was also recognized as one of the 20 finalists for the 

2011 National Search for Outstanding LMC Awards for 

Industrial Peace for the LMC National Convention in Naga City 

last November 9, 2011.



About this Report
Yokohama Tire Philippines, Inc. (YTPI) is pleased to release the 2011 

Sustainability Report which is now on its 3rd year.  This year also celebrates 15 

years of YTPI and likewise the end of our Mid-term year 2009-2011.  In general, 

the Company is above par in terms of achievements and performance.  The 

highlight and most notable achievement in 2011 is the approval of the Head 

Office, The Yokohama Rubber Co., Ltd. (YRC)  of the YTPI Phase 4 expansion.  

This is yet to be the biggest expansion project among all Yokohama Plant 

overseas. 

The foundation of every CSR is first and foremost for a company to make a good 

business of generating some return and a must to practice good governance. It 

is our resolve to do more relevant CSR programs, big or small that would bring 

about positive change in the lives of people in the community that we touched .   

To make our CSR counter productive and sustainable, we seek to always  

employ tripartite partnership with the members  of the Company and the 

community.  This year we have introduced the new program where we engaged 

members of our community in promoting community based  projects on health 

and safety and in increasing level of  environmental awareness. We shall 

continue to do responsible projects that is embedded based on core business 

operation.

The report covers results of operation based on Safety, Environment, Quality, 

Delivery, Cost and Man. The data coming from different  Sections and Processes 

are validated and consolidated to make this report in reference to the GRI G3 

Guidelines.

Through this report, we are able to share and inform the results of our operation 

and activities that promotes good and responsible business. For future reports, 

we would like to increase on performance indicators to better understand how 

we are doing.

Further, if you do have concerns relating to this report, we shall be pleased to 

receive feedback from you.  You can contact me through the numbers below.

Vice-President
CSR & Business Operations Department Manager
Email: angelina.casasola@ytpi.com
Tel: +63(45) 599-3603
Fax: +63(45) 599-3613

Angelina C. Casasola
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Environmentally friendly, healthy and 
safe approach to reporting...

Soy ink was used in printing this report. Soy ink contains non-
toxic soybean oil and are low in Volatile Organic Compounds 
(VOC’s). Soy inks are safe, sustainable, made from a renewable 
resource and are more easily stripped from paper during the 
de-inking and recycling process than petroleum inks. 

INK

Papers used in this report were made of highest post-
consumer waste fibers and are acid free. In addition 100% of 
the electricity used to manufacture this grade is offset by 
Green-e certified wind certificates.

PAPER

Layout: Patrick P. Pineda

Respective titles, job positions and/or organizations, etc refer 
to those at the time the event took place
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