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Seven Pillars of C
ritical Issues for Yokoham

a R
ubber to Address

Corporate Governance and Compliance

Realization of BCM* 

- Bracing for Emergencies

Yokohama Rubber has a Risk Management Committee to consider 

general guidelines and support systems against various risks such 

as Safety Sanitation, Earthquake / Fire, Legal Compliance, 

Environmental Accidents and so on; we also have some specific 

Committees and Councils who deal with the actual risks. 

Our Risk Management Committee’s main role is raising awareness 

during normal situations and specific procedures in place during 

emergencies. It prepares for the procedures and support systems 

inplace by conducting an extraordinary meeting when an emergency 

occurs, considering how to respond to the media, what effect on the 

related departments and understanding of their activities to deal with 

it, develop information to the management team, communication to 

the employees, labor unions, local communities, partners, public 

offices, and so on. Specific Committees and Councils hold not just 

regular meetings, but also hold an extraordinary meeting when an 

emergency occurs to deal with the situation. Examples of recent 

extraordinary meetings held were to deal with the bird flu case in 

2009, a declaration of state of emergency in Thailand in 2010, and 

so on. We think it is important to examine the contents of the action 

items for such situation on a later day for further improvement.

Since the majority of our production sites are located in the Kanto to 

Tokai region, the impact on our factories from the Great Eastern 

Japan Earthquake were minimal and the restoration work was not 

too much, however, our distribution channel of Tires and MBs in the 

Tohoku region was badly affected.

Right after the earthquake broke out, the first priority was to make 

sure all our employees were safe and sound, understand the 

situation of the damage, and how to have the employees of Tokyo 

Headquarters go home safely. As for the issue of going home, an 

Emergency Meeting for Central Disaster Handling Division took place 

in the evening on the 11th decided to have them wait in the 

premises of the headquarters until the transportation system goes 

back to normal operation, followed by notifying our employees.

Our handling for the emergency situation is mainly led by the Central 

Disaster Handling Division, progressing from by 1) making sure our 

employees are all safe and sound, 2) understanding the situation of 

the damage, and 3) material support and restoration work for the 

affected areas, followed by informing the situation externally in timely 

manner. The meeting by Central Disaster Handling Division took 

place seven times in total by March 31.

In the wake of this earthquake, the initial action for disasters, etc. 

entails proper actions per physical location or business office; in 

order to do so, it is important to obtain accurate information 

promptly and make it clear about the decision-making protocol, and 

we were strongly reminded that it takes the entire company’s 

support for the restoration work of our affected offices. From now 

on, we are about to realize our BCM by understanding the situation 

of the damage with our partners (supply chain), creating our 

cooperation support to deal with production quantity fluctuation, and 

have a support system in place in the event that our headquarters 

and main factory were significantly affected.

The discussion started by reflecting on 
their activities on the very day of the 
earthquake on March 11. 
The first priority was to make sure our 
employees were all safe and sound right 
after that. During this earthquake, even 
though the system to make sure of their 
safety through text messages on mobile 
phone was operating normally, there was 
no connection with text messages 
systems at all at that time. After that, Fukui 
of CSR Division had pointed out that “I felt 
that we must think about alternative 
communication tools as well without totally 
relying on text messages.” Also, a number 
of attendees have expressed that “This 
time was fortunate as most of our 
employees are staying in the office on 
Friday afternoon, but we must think how to 
get in touch in the event that the disaster 
occurs at a different time.”
Also, the majority of them commented that 
our experience of emergency drills were 
useful when a real emergency suddenly 
happened like this. However, some said 
that the magnitude of this disaster was too 
great and, very honestly, we did not know 
how to react to it. Kurokawa of Global 
Human Resource has stated that “I was 
having some difficulties to make judgment 

upon numerous questions such as 
whether people could be reimbursed 
under the Workmen’s Compensation 
Scheme in the event of an injury while 
going home even among the Disaster 
Handling Division. I think it is necessary to 
create a manual by incorporating how to 
deal with such a case as well.”
Yokohama Rubber MB Japan Co., Ltd. 
Tohoku Company who was affected by 
the earthquake had some water and food 
for emergency for one day; they had 
distributed an emergency bag for each 
employee when they went home. Saito of 
Tohoku Company who came from Sendai 
says, “Like this time, lifelines may be cut 
off for a long time. I felt that we may need 
to keep water and food to last for about 
one week.” 

After that, the discussion developed into 
the establishment of continuous business 
operation required after such emergency 
handling. Osada of General Affairs 
Department said by reflecting on the 
situation this time, “As for the information 
of our partner factories, distributors, and 
companies to supply, we were able to 
start gathering on the following day, based 
on that information, we had a good 
supporting system in place like we import 

necessary parts 
from overseas, or 
change our 
production system 
temporarily, and 
so on. However, 
the judgment over 
whether those 
actions were really 
appropriate may 
take some time to 
decide.” Based on 
this, someone 
pointed out that it 

is necessary to have multiple options as to 
parts procurement and production method 
all the time. 
Also, Fukui had commended that “I think 
we were able to act based on top-down 
instruction in quite an organized way in 
order to maintain our business operation.” 
Meanwhile, he had analyzed that “Another 
reason is probably that we were able to 
act calmly as the effect on the 
metropolitan Tokyo was not too bad. I 
think we need to review one more time, 
whether this is sufficient in the event that 
the earthquake occurs directly in the 
center of Tokyo.”
There were number of opinions raised as 
to the transfer of headquarters’ functions. 
Tsuruno of Planning Department said that 
“We are unable to cease the functions 
such as accounts, human resources, 
information systems, and so on related to 
financial closing in the light of the 
relationship with our customers and 
employees, also as an important data 
management operation of our entire 
group. However, there is a possibility that 
we may need to shift such functions to 
another place very urgently; I realized that 
we need to consider specifically as to their 
space and personnel involved. I have 
neither notified internally nor conducted 
any preparation work yet, but I am 
considering about 50 personnel both in 
Fukuoka and Sapporo.”
However, if a major scale of headquarters 
transfer were to take place, some of them 
have pointed out that maybe we had not 
discussed enough as to where to shift to

On April 28, 2011, about one month and a half after the Great Eastern 
Japan Earthquake, there was a discussion held at the headquarters of 
Yokohama Rubber attended by relevant personnel. After sharing 
information on how various situations were dealt with, the topics were 
whether our company was prepared enough or had sufficient 
supporting systems in place for the earthquake, and what areas have 
to be reviewed from now on. 

and at least we need to determine how 
many employees.” Others stated that even 
though it may have been discussed 
among this Central Disaster Meeting, it has 
not reached the stage to be incorporated 
properly as a form of BCP.
Also, Kanazawa of the CSR Environment 
Council participated from Hiratsuka 
Factory, which was subject to the planned 
blackout of Tokyo Electric Power 
Company, emphasized the necessity of 
the infrastructure to be in place so that our 
employees can work from home such as 
by connecting from their PC at home to 
company server in readiness for an actual 
blackout. Also, the co-generation system 
of Hiratsuka Factory is not structured to 
supply electricity for the entire factory, as 
such they had no choice but to stop 
operations; he had pointed this out as 
room for improvement. Also, some people 
have expressed that such issues being 

made clear by each office should be 
shared among our offices across Japan.

In the light of our support for the affected 
areas, firstly, Kurokawa reported about 
their employment guidelines. “As for the 
employment at the factories, we are 
considering hiring people from the affected 
areas as the first priority; also for the 
employment of fresh graduates, we are 
considering preferential treatment for a 
certain period for the applicants from 
affected areas.” Also, Saito from Tohoku 
Company had the opinion that “There are 
a lot of factories, and so on which are our 
customers; it is important to maintain a 
supporting system in place to deliver 
necessary goods when required as the first 
priority.” He went on to express his 
experience by saying, “In a sense, I am 

grateful that right after the earthquake, our 
Koriyama branch and Hachinohe branch 
on behalf of our Sendai headquarters of 
Tohoku Company had greatly supported 
our communications and logistics.”
Right after the earthquake, the company 
had also conducted some humanitarian 
work such as transporting necessary 
goods for the affected areas such as 
Sendai. Looking back, some people 
commented that they were once again 
reminded that our logistics function is truly 
working so tremendously. Could the 
support utilizing such function be authentic 
CSR based on our core businesses? 
Harsh conditions may linger for a while, 
but by making use of our company’s 
resources to the fullest, everybody there 
agreed on the same recognition that the 
next challenge should be what kind of 
supports can be provided.

What can we do as a corporation from now on?
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The earthquake with a magnitude of 9.0 occurred in the entire eastern Japan with the coast of Sanriku as the epicenter. 
A few window at the headquarters building were cracked; also, there were some cracks on the walls as well.
Almost every employee in the building wore a helmet already distributed in advance.
Systems to make sure of their safety were operating; however, it was hard to gather information as the system for text
messaging on mobile phone was only working on and off.
 
The Emergency Disaster Handling Division was convened; ensuring no fire broke out in the building and no injury of 
employees therein was reported.
Employees were still asked to stay in the building.

The Central Disaster Handling Division has been established under Fukui, Director and Managing Corporate Officer as 
Deputy Head of Handling Division.
Upon gathering their members, they started taking actions as to gathering information and how to deal with it.
They confirmed that there is no bodily injury reported from all other Yokohama Rubber offices.

They decided to ask their employees to remain in the office considering the public transportation system may be badly 
affected, followed by the instruction to the entire employees at headquarters accordingly.

The subway system started to resume its operation; those who wish, were allowed to go home but in a group by 
stating their names.
Water and emergency food was distributed to everybody else remaining in the building.

JR (Japan Railway Company) resumed their operation. Employees in the building could leave. Breakfast was
cooked for everyone.

Under (then President) Nagumo as Head of the Handling Division, including President of the Tire Group, President of 
the MB Group, all the Directors and assisting Department Heads from Production, Distribution, Technology, Raw 
Material Procurement, Logistics, Information Technology, Human Resources, Corporate Communications, and General 
Affairs convened for the first Meeting of the Central Disaster Handling Division with the Head of General Affairs 
Department as Secretariat.
The situation of earthquake victims such as employees and factories was reported.

Tire Distribution Company (YTJ) had transported some goods for victims such as water and food for Sendai.

The production quantity of Mishima and Shinshiro Factories had dropped. Due to decreasing raw materials, every
factory ends on time punctually without any overtime work.
The goods for the victims were confirmed to be safely delivered by YTJ.

At the 6th Meeting of Central Disaster Handling Division, only one person among our Group, who was with our Sendai
Port Office went missing, was confirmed to be dead.
As a part of relief efforts, YTJ has arranged some trucks and so on. MB distribution companies also, including
collaboration with YTJ, had delivered goods for victims for seven times in total.
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Third-Party Opinion
Continuing from the 2009 CSR Report, we received a third-party opinion from Mr. Hideto Kawakita, 
CEO of the International Institute for Human, Organization and the Earth (IIHOE).

The description herein refers to the opinions based on this report, a 
related website (http://www.yrc.co.jp/csr/en/), and also some 
hearings conducted with each personnel from YRC’s Raw Material, 
Human Resources, General Affairs, Corporate Communications, and 
CSR Division. Suffice to say that YRC’s various approaches toward 
CSR are steadily progressing with PDCA (Management cycle) 
especially with the reduction of environmental burdens.
Truly Commendable Areas
    Regarding the YOKOHAMA Forever Forest project 
(http://www.yrc.co.jp/csr/en/feature/feature_6-2.html), YRC has planted 
more than 180,000 trees with sufficient consideration towards the 
preserving and improvement of biodiversity both in their domestic and 
overseas offices within four years since its commencement. They 
nurtured the seedlings on their own, and also not only were 70% supplied 
internally in the fiscal year of 2010, but also in Japan, they have been 
providing more than 40,000 trees so far for municipal governments and 
other companies. I truly commend their program for contributing to 
society to preserve and improve the forest ecosystem and greeneries; 
without a doubt they deserve the highest standard of the world; 
meanwhile from now on, I expect them to establish a portal site called 
Members of Forever Forest Projects to introduce by incorporating other 
companies’ cases who are engaging in similar approaches.
    Regarding Preservation of Biodiversity 
(http://www.yrc.co.jp/csr/en/report2011/environment/biodivesity.html), it 
is great that they conducted the preliminary studies of surrounding areas 
of their offices both in their domestic and overseas facilities. From now 
on, I expect them to continue to work on so that the preservation will 
progress by introducing their study results widely to employees, 
partners, and local residents, and also sharing the meaning of the 
richness of ecosystem.
    As for the basic structure of this report, it is also great that they 
introduce their approaches as their important items based on their seven 
core subjects of ISO26000. From now on, I expect YRC to introduce 
more details on various approaches done by both domestic and overseas 
offices within the Group, and to facilitate the Stakeholder Engagement 
required by ISO26000 by creating continuous opportunities to have a 
dialogue with NPO, etc. at primary sites of their businesses.
While Approving of Progression, Areas may need Improvement
    Regarding the CSR promotion system 
(http://www.yrc.co.jp/csr/en/outline/group.html), I think it is good that
various approaches of a problem-solving-type started to take place by
setting up mid-term targets before 2017; meanwhile, from now on, I
expect them to facilitate to express specific goals, benchmarks, and
policies through bottom-up approach from various sites both in Japan
and overseas.
    Regarding reduction of environmental burden 
(http://www.yrc.co.jp/csr/en/report2011/environment/), I think it is also 
good that the reduction of environmental burden is being expedited 
through their products such as the launch of fuel efficient tire BluEarth, a 
common brand in the world, and increasing the usage of the ratio of 
recycled powdered rubber. At the same time it is worrisome that the 
generation of waste material and the emission of greenhouse gasses have 
greatly increased due to recovery in their production quantity compared to 
last year. From now on as well, I strongly expect them to facilitate with that.

Non-fixation of energy usage adjustable to the fluctuation of production 
quantity (Just-In-Time for Energy) by going thoroughly about with the 
visualization of challenges and methods, and also sharing the same 
support system among their divisions and overseas production sites.
    Regarding CSR with their partners 
(http://www.yrc.co.jp/csr/en/report2011/partner/), I think it is also good
with their approaches for the environment and human rights with their
suppliers of more than 90% of trading value by implementing their
self-evaluation sheet for them to visualize, also their co-research with
regards to the usage of natural rubber under low-quality with Prince of
Songkra University in Thailand. From now on as well, I strongly expect
them to establish a supporting system to mingle with them for sharing,
appraisal, and problem solving of actual cases in order to expedite the
improvement on various approaches by their suppliers.
    Regarding the improvement of workplace to retain employees 
(http://www.yrc.co.jp/csr/en/report2011/employee/employee4.html), the 
percentage of The Yokohama Rubber Co., Ltd.’s employee who actually 
took the system for leave or shorter work hours to raise children or take 
care of the elderly remained at 0.53%. I expect them to establish an 
environment where everybody can continue to work while taking a break 
by introducing actual cases by those who have an experience of taking 
maternity leave. Also, I commend them for having enhanced their 
company doctors for the area of their mental care, and at the same time, I 
expect them to progress with their strategy to focus more on the 
prevention of any recurrence from them.    
    As for the enhancement of a human resource portfolio as a 
global corporation in mid-term, I think it is good that they started 
taking actions on the consistent evaluation process as a group 
corporation for those who belong to managerial layer, meanwhile, 
from now on, I expect strongly so that the nurturing of the next 
generation of executive position shall be accelerated both in the 
headquarters and overseas offices
Areas Needing more Improvement
    Regarding the employment of persons with disabilities 
(http://www.yrc.co.jp/csr/en/report2011/employee/employee5.html), 
even though in a single month of the fiscal year of 2010 had 
outgrown its legally set ratio, it has kept declining in the numbers in 
recent months; in order to fulfill it early and continuously as an entire 
group, it is strongly encouraged to research how other companies 
are doing this and expand the positions that may be filled. 

Hideto DeDe Kawakita
CEO
IIHOE
International Institute for Human, 
Organization and the Earth

IIHOE:
The International Institute for Human, Organization 
and the Earth is a non-profit organization 
established in 1994 for democratic and balanced 
development of all the lives on the earth. Although 
they mainly provide management support for 
citizens’ groups and welfare workers, they are also 
heavily involved in providing CSR support for 
leading enterprises.
http://blog.canpan.info/iihoe/ (Japanese language only)

Upon Acknowledgement of Third-Party Opinion

Kinya Kawakami
Director and Managing Corporate 
Officer, General Manager. 
Corporate Social Responsibility Division 

Yokohama Rubber has expressed its desire to build a 
trusted identity as a contributing member of the global 
community as our management vision since 2008. 
Mr. Hideto Kawakita, Representative Director of IIHOE 
(International Institute for Human, Organization and 
the Earth) has been our great mentor in numerous 
areas such as the Follow-Up Meeting of the Hearing 
of the Seven Pillars of Critical Issues under ISO26000 
and how to contribute to the society as a corporation 
as to relief effort of the Great Eastern Japan 

Earthquake in the fiscal year of 2010.
As for the preservation of biodiversity, we will continue 
to proceed by sharing the meaning of the richness of 
the ecosystem with our stakeholders. Following the 
previous year, we will also take very seriously the 
areas needing more improvement being pointed out 
by him. Especially, we recognize that the facilitation of 
the employment of disabled persons as a critical 
challenge of CSR and will go about this as soon as 
possible in a continuous way.

Seven Pillars of Critical Issues for Yokohama Rubber to AddressUp Close

Here, we are introducing Yokohama Rubber’s risk 
management such as its vision, support system, and 
addressing of such risks. Also in the wake of the Great 
Eastern Japan Earthquake, in regards to what to review 
and what to focus on, here are some reports on our 
discussion being conducted beyond their divisional 
restriction, and also our activities right after the 
earthquake.

*BCM:Business Continuity Management

Roundtable 

Discussion

About Emergency Handling 
Right after the Earthquake

How to Maintain Continuous 
Business Operation

By Utilizing our Strength
of Logistic Functions
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Takashi Fukui, Director and Managing Corporate Officer, in charge of Global HR 
Department. General Manager of Corporate Social Responsibility Division (then)
Atsushi Kanazawa, General Manager. CSR & Environmental Affairs Department
Yasuhiro Kurokawa, General Manager. Global HR Department
Minoru Osada, General Manager. Corporate General Affairs Department
Koichi Tsuruno, General Manager. Corporate Planning Department
Ryoji Saito, President of Yokohama Industrial Products Japan Co., Ltd. Tohoku Company

Our Company’s Actions since the Great Eastern Japan Earthquake 
                                                                    *Part of the actions under the headquarters as the lead.

Attendees:
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