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Message from the President

Yokohama Tire Manufacturing (Thailand) 
Co., Ltd. (YTMT) began operating in Thailand 
in 2004. In line with Yokohama Rubber’s 
Grand Design 2020 (GD2020) medium-term 
management plan, YTMT is being positioned as 
a major overseas production facility for general 
tire products (including TBS and PC/LT), and is 
aiming for further growth in the 2020s.
In 2009, to significantly strengthen the 
tire development and testing capacity of 
Yokohama Rubber, the Tire Test Center of Asia 
(TTCA), a tire proving ground, was built some 
30 km from our plant. We expanded the WET 

and DRY handling courses in 2013. In 2017, development of the Geolandar 
G003M/T was undertaken at TTCA’s off-road evaluation course. 
Commencing in Thailand, sometimes called the “Detroit of Asia”, and 
throughout the ASEAN Region, motorization has been developing with a 
tremendous vigor. For tires, which represent one important component 
of motor vehicles, both the degree of satisfaction with respect to required 
performance and the credibility issue with respect to quality have become 
increasingly important. At the same time, however, because being 
environmentally-considerate is also an important issue, a priority for us 
is to produce tires with minimum energy, using materials that place little 
burden on the environment from the stage of their being procured as 
raw materials, and through to the utilization of their properties. Based on 
this premise, we strive to achieve product development, marketing and 
production expansion.
Since obtaining ISO 14001 certification in 2007, by using our 
environmental management system as an axis on which to base activities, 
we have also addressed environmental preservation through participation 
by all employees. Each year, by establishing specific targets and working 
continuously to reduce environmental burdens, we see improvements 
in the various environment data categories. In 2011, we were the first 
in Thailand to obtain ISO 50001 certification (for energy management 
systems), and on an ongoing basis, we continue to actively improve our 
savings in energy and electricity usage.

In June 2017, we commenced full-scale implementation of the 
Cogeneration Heat Plant (CHP) project, realizing a 14% reduction in 
CO2 emissions, equivalent to 5,642 t-CO2 (over the period from June to 
December, when the CHP system was in operation).
As part of our efforts to help safeguard the environment, for the purpose 
of reducing CO2 emissions and in order to communicate positively with 
local communities, tree-planting under the YOKOHAMA Forever Forest 
Project was launched in 2008. As of 2017, which was the final year of 
implementation of the Project, we had planted a cumulative total of 
84,725 trees.
We realized a target achievement rate of 169%; the quantity of CO2 
absorbed and sequestered by the trees planted in this Project amounted 
to 677,798 tons per year.
The seedlings used in these activities are sprouted from local acorns 
while the forest itself is created in accordance with the Miyawaki Method. 
Concurrent to employing this method ourselves, we have also taken 
steps to support its adoption by other companies and local schools. 
Furthermore, three years ago we became the first overseas location 
within the Yokohama Rubber Group to commence biodiversity protection 
activities. For the purpose of furthering our community integration, we 
have taken steps to introduce such actions to both government and the 
local people. In order to achieve ecological balance this financial year, 
we shall continue to monitor and improve the measures in which we are 
engaged.

Makoto Takagi

Business activities: 

Total site area: 

Number of employees: 

Location: 

Production and sale of tires for trucks and buses, 

small trucks and passenger cars

418,029 m2 (plant), 1,690,000 m2 (test course)

2,076 (as of December 2017)

7/216 Moo.6, Amata City Industrial Estate, Tambol Map Yang Porn, 

Amphur Pluakdang, Rayong Province 21140, Thailand

Contact for consultation and complaints:

Human Resources and Administration Dept.

Tel: +66-38-627-170　Fax: +66-38-627-199

Organizational Governance

We are working to improve and further develop both safety and quality 
through the verification of existing standard operating procedures (SOPs) 
and one-point lessons (OPLs), and through cause analysis, auditing, etc. 
We also verify safety and quality after making changes to machinery and 
after installing new machinery.

Revising the organization and its structures
In aiming to create an organization that possesses a positive sense of 
unified team work, we employ organizational management practices.
Starting from FY2017, we have formulated new measures, so that safety 
activities can be conducted in a more focused manner. The manufacturing 
management department has been concentrating on employee safety 
activities such as risk reduction, etc.



Labour Practices

We revised our practices in accordance with the provisions of the new 
Policy Towards Occupational Safety and Health that was launched by 
Yokohama Rubber.

We continue to ensure safety and health as a top priority task. Based on 
the occupational safety and health management system, we promote 
activities in terms of both people (people and mechanisms) and 
equipment, including open work observation activities and inherent 
safety of equipment activities, etc.

In fiscal 2017, some 35 teams engaged in quality improvement activities.
We implemented TPM (including QCC and OM activities) and follow-
up training drills, as well as implementing related education through 
presentations and contests.

Such activities were not merely limited to what took place within the 
company; original equipment manufacturers (Toyota, Mitsubishi, Honda 
and Isuzu) also actively participated in those presentations that took place.

OSHMS Certificate TIS Certificate

Hazardous operations gap survey activity
Operations that are not specified in standard operating procedures (SOPs) 
can involve hidden risks. With this in mind, we implemented a hazardous 
operations gap survey activity, which showed that there were some areas 
– such as the gap between machines and the surrounding safety barrier – 
where our safety strategies for protecting operatives could be improved.
To facilitate the making of improvements to all machines and SOPs, we 
drew up a “Summary List of Risks Requiring Improvement,” based on the 
risk assessment inspection results. As of December 2017, improvements 
had been made with respect to 130 Level V risks, 610 Level IV-III risks 
(with a severity level of 8), 350 Level IV risks, and 1,892 Level III risks. 
Since then, we have continued to implement risk reduction activities and 
compile periodic activity reports, and our improvement efforts have been 
confirmed by the relevant departments at Yokohama Rubber.

Hands-on safety drills (Safety Dojo)
As a large number of accidents had been occurring, in 2017 the safety 
department revised the content of hands-on safety drills, with the aim 
of ascertaining the reasons for accidents. The method adopted involved 
the utilization of radar chart graphical displays to evaluate C-D rank. 
It was anticipated that by implementing hands-on safety drills using 
this method, it would be possible to enhance the safety awareness of 
managers and supervisors in all departments, as well as all operatives, 
including machine operators, electrical technicians, production 
technology specialists and IT technicians. A plan was formulated whereby 
personnel would undergo pre-testing and post-testing by March 2018; the 
aim was to ensure that even those personnel who only scored 30 points 
in the pre-test would be able to score 50 points (representing a 90% 
comprehension level) in the post-test. Those personnel that failed the 
test were required to undertake additional training until they could pass 
the test. As of March 2018, additional training at the Safety Dojo had been 
100% completed.

Quality education activity

Checking locations where entry is possible Risk assessment in progress

Training flow

Hands-on safety drill in progress

Training example

Health and Safety Principles
Safety and health are the basis of every operation and we aim to prevent 
occupational accidents while building up comfortable workplaces.

Policy Towards Health and Safety
1. Each worker must place their greatest emphasis on safety. Improved safety 

shall be obtained through active participation and cooperation between 
employees on one hand, and managers and supervisors on the other.

2. We shall thoroughly observe all regulations and laws that pertain to issues of 
health and safety.

3. The importance of health and safety shall be conveyed to every member of 
the labor force, and all necessary training shall be carried out.

4. To ensure the health and safety of every member of the labor force who 
engages in corporate activities, cooperation with the relevant partner 
businesses shall be strengthened.

5. To eliminate the hidden risks associated with both devices and work tasks, 
a plan-check-do-act (PDCA) cycle based on the occupational safety and 
health management system (OSHMS) shall be utilized, and it shall undergo 
improvement on an ongoing basis.

6. To preserve in good order the cleanliness that represents the basis of health 
and safety within the workplace, we shall thoroughly carry out 2S activities 
(seiri and seiton, or sorting and straightening).

7. While actively supporting increased mental and physical health, we shall 
promote the creation of comfortable working environments.

8. As a company that is involved in the automotive industry, we shall adopt 
measures for the purpose of preventing traffic accidents.

At Mitsubishi Motors Within the company



Labour Practices

Safety awareness meeting
In 2017, YTMT implemented various safety activities aimed at building a 
safety culture rooted in employees’ attitudes and awareness.
To help realize this goal, YTMT has provided a “Safety Awareness” training 
course, which enables employees to learn the basics of occupational 
health and safety, how different types of occupational accident are 
defined (for example, the distinction between minor accidents and serious 
accidents), and how to respond to the different types of incident. Trainees 
can also learn about the impact of the various types of loss that can affect 
us as a result of accidents (including direct loss and indirect loss). This type 
of training is very important for ensuring safe behavior by employees.
To enhance safety awareness in the workplace among all members of the 
organization, a training campaign has been implemented, and employees 
have been encouraged to participate.

Mourning His Majesty King Rama IX of Thailand
In 2016, the people of Thailand lost their beloved monarch, His Majesty 
King Rama IX. Our company was deeply affected by His Majesty’s passing.
Prior to the royal cremation ceremony in 2017, as a collaborative project 
between YTMT and the company’s labor union, representatives of each 
department planted marigold flowers in front of the YTMT premises. The 
plan was that, by the time the royal cremation ceremony was held on 
October 26, 2017, the flowers would be in bloom.

Celebrating Yokohama Rubber’s 100th anniversary
In 2017, Yokohama Rubber celebrated the 100th anniversary of the 
company’s founding. As a member of the Yokohama Rubber Group, YTMT 
had special commemorative photographs taken to mark the occasion. We 
look forward to continuing to grow together with Yokohama Rubber in 
the future.

safety awareness

Together with people with disabilities
In April 2017, one of YTMT’s disabled employees left the company; 
however, an additional disabled employee was recruited in September 
2017. Currently, a total of nine employees with disabilities are working at 
YTMT.

Management of a good working environment
In 2017, we continued with our efforts to develop good working 
environments through the employment of the following means:
So that our employees never stop smiling, and so that they are able to 
feel a sense of contentment while they work, we are applying ourselves to 
creating environments in which employees are able to safely return home 
at the end of each day.
If our employees are able to feel a sense of contentment with their jobs 
upon returning home, we feel that such a sentiment can be linked to the 
achievement of all tasks that are set for them. With that in mind, starting in 
2016 we have been implementing a program called “8 Hours of Contented 
Work.”

Labor Relations and Welfare Award
YTMT participated in the Thai government’s Labor Relations and Welfare 
Award program.
On November 15, 2017, YTMT managers and labor union representatives 
attended the award ceremony in the Eastern Seaboard Industrial Estate in 
Rayong Province.
A total of 984 business enterprises from all over Thailand – including 145 
large enterprises – received awards in various categories. Of these firms, 
61 were based in Rayong Province.

Long vacation campaign
We are conducting a campaign that involves the distribution of sweets 
and flavored beverages, as well as the distribution of emergency contact 
details, in the hope that all employees will enjoy safe travel during long 
vacations.



Labour Practices

Communication

Condolence visits to sick employees
We conduct condolence visits to sick employees in order to establish a 
good relationship between the company and employees.
We visited 38 employees during 2017. These activities encourage sick 
employees and lead to an early return to work.

Employee trip activities
The labor union and the company’s social welfare committee continued 
to jointly organize employee trip activities in 2017. These activities include 
team-building exercises, while in the afternoons employees are able to 
relax and enjoy sightseeing at beautiful tourist attractions.

Birthday parties
Since 2014, we have been holding birthday parties for employees, with 
the aim of strengthening employee motivation while at the same time 
contributing to the enhancement of production activities. In 2017, we 
continued to hold birthday parties for employees during the lunch break, 
while making some slight changes to the activity content. At these parties, 
managers eat alongside employees.
Although the participation rate fell slightly in 2017, dropping by 
approximately 2 percentage points to 78%, nevertheless, 99.82% of 
employees expressed satisfaction with the system.

The Environment

Energy strategy

1. We will introduce appropriate energy management systems as an integral 
part of company management, and revise these systems as appropriate; we 
will comply with energy-related laws and regulations.

2. We will establish goals and provide platforms for ensuring adherence to our 
target energy profile and energy use methods; we will communicate with 
the employees to ensure that they all understand these goals and platforms 
and participate correctly in related activities.

3. We will raise energy-saving awareness among employees at all levels; we will 
make it possible for all employees to participate proactively in energy-saving 
and energy management activities.

4. We will provide the necessary resources, personnel, budgets and 
working hours to support the provision of platforms for ongoing energy 
improvement, including the provision of necessary training for all 
employees.

5. We will implement improvements from an energy-saving perspective, while 
ensuring that this does not adversely affect the environment or productivity, 
and we will make energy efficiency a key requirement when purchasing 
buildings, products, machinery and equipment.

6. We will publicize our energy management systems, and we will collaborate 
with local communities and organizations that have concerns regarding 
energy management systems.

7. We will adjust our company’s management systems to improve energy 
efficiency on an ongoing basis.

Environmental policy

We aim to develop environmentally-friendly technologies while adhering to 
the principles of dealing fairly with society and fostering harmony with the 
environment.

1. Under the direction of top management, we will initiate environmentally 
friendly measures in all activities, and we will ensure that all of our products 
are environmentally friendly ones.

2. We will endeavor to strengthen communication with stakeholders and to 
make a positive contribution to local communities and to society as a whole.

3. We will implement ongoing environmental improvement measures, by 
strengthening our environmental management systems, alleviating the 
impact of our activities on the environment, preventing environmental 
pollution, and adopting a proactive approach towards reducing sensory 
nuisance.

4. We will comply with relevant laws, regulations and agreements, and we 
will strive to implement activities that contribute towards environmental 
improvement on an ongoing basis.

5. We will promote resource recycling aimed at helping to combat global 
warming, save energy, and foster the cyclical use of resources.

6. We will strive to help safeguard biodiversity and to ensure that the organic 
resources utilized in our business activities are used in a sustainable manner.

7. We will endeavor to build a harmonious, symbiotic relationship with the 
local community, and will aim to be an enterprise that is trusted by the local 
Community.

We will publicize this environmental policy and make sure that our employees 
are familiar with it.



The Environment

We have actively adopted environmental and energy-saving management 
that we have incorporated into improvements at the company and its plants.
The company became the first company in Thailand to acquire energy 
management system ISO 50001 certification in August 2011 in recognition 
of improvements in energy performance.

ISO 14001 Certificate ISO 50001 Certificate

Chemical substance reporting
In 2017, in regard to safety and environmental protection, management of 
flammable materials was carried out in accordance with the “Manual for the 
Storage of Substances included in the ‘Notification of Ministry of Industry: 
The List of Hazardous Substances’,” and with the “Toyota Fire Prevention 
Association Standards.”
We implemented a survey of the status of flammable materials storage. On 
the basis of the survey results, the following measures were implemented 
with respect to storage of gasoline, which is flammable and has a high fire risk.
After holding meetings with the safety department and raw materials 
department, new gasoline storage standards were decided on. Details of the 
improvements made in the YTMT factory engaged in the production of tires 
for the passenger car and light truck tire (PCLT) segment are given below.
1.  Above-ground tanks were installed for the storage of gasoline (completed 

on September 17).
2.  The explosion-proof electric lamps were inspected, to check that none of 

the cables had been damaged.
3.  Safety notices were installed (including notices about flammable liquids, 

electrical sparks, static electricity sparks, prohibitions on smoking, 
responsible managers, not charging mobile phones in gasoline storage 
rooms, etc.)

4.  Attachment of electricity grounding chains to vehicles used to transport 
gasoline.

5.  Both conventional fire extinguishers and white carbon dioxide fire 
extinguishers have been installed, to ensure readiness in the event of 
chemical substance leakage or other emergency.

6.  Checklists in the gasoline storage rooms are inspected every day.

Environmental data

Category FY2013 FY2014 FY2015 FY2016 FY2017

Waste generated (t) 2,002 2,241 2,277 2,545 2,512

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0 0.0

Energy use 
(oil equivalent: kl)

Electric power 25,190 27,187 27,911 27,791 20,339

Fuel 9,507 11,402 9,986 10,088 15,065

Total 34,697 38,589 37,897 37,878 35,560

Greenhouse gas emissions (1,000 t-CO2) 73.5 81.5 74.3 74.3 69.0

Water usage (1,000 m3) 591 622 639 661 621

*  FY: January to December
*  From FY2008 greenhouse gas emissions have been calculated based on the Calculation and Reporting Manual for 

Greenhouse Gas Emissions jointly published by the Ministry of the Environment and the Ministry of Economy, Trade 
and Industry, Japan. From FY2016, calculation of emissions from overseas business locations has been based on 
the Greenhouse Gas Protocol (GHGP) Initiative.

Noise, vibration and odor
Responding to the concerns of local residents regarding odor issues, 
we have arranged for employees and security guards to carry out odor 
inspections in the vicinity of the plant, and we liaise with meetings local 
residents who are members of the local community association on a 
monthly basis. We have installed an odor prevention system that uses 
deodorizing wet scrubbing devices (scrubbers), and we undertake odor 
monitoring etc. in collaboration with the local community.

Minimizing the risk of environmental incidents
In 2017, we implemented the following measures at the Tire Test Center of 
Asia (TTCA), to ensure stable water quality in the wastewater treatment tanks. 
・  All of the existing wastewater 

treatment tanks were replaced with 
new tanks.
・  The concrete surfaces of 

wastewater treatment tanks were 
re-clad.
・  Monitoring and weekly checks are 

being implemented to minimize risk.

Biodiversity conservation activities in 2017
As part of our business activities, we undertake regular monitoring of the 
butterflies, dragonflies and birds that live in and near the plant. Monitoring 
the habitats of all of these living creatures provides a benchmark for 
evaluating air quality, water quality and biodiversity, and regular checks are 
made on the ponds, the weather conditions in the area, and the water quality.
We have also improved the footpaths in the biotope, which constitutes 
a fundamental element in our biodiversity conservation efforts. The 
biotope has been opened to school visits, so that it can serve as a learning 
location for children at nearby schools.
We are continuing to make improvements in the vicinity of the biotope.



In fiscal 2017, we visited 51 local suppliers to confirm the current status of 
their activities. The findings obtained from these visits showed that YTMT 
has succeeded in building a good relationship with its suppliers, and that 
YTMT and its suppliers are working together to build a fair operating 
environment.

Fair Operating Practices

Consumer Issues

In fiscal 2017, we continued to dedicate ourselves to the development and 
production of environmentally-friendly tire products.
On February 10, 2017, Yokohama Rubber launched its new BluEarth-Es 
ES32 tire, which features a new tread pattern. Approximately 105 global 
sales and marketing managers from many different countries visited YTMT 
to see the new tire revealed.
The event was attended by a number of racing drivers who were 
participating in the Asia Cross Country Rally, including Japan’s Takuma 
Aoki.

Both the YTMT plant, which is our company’s tire testing facility, and the 
Tire Test Center of Asia (TTCA), receive many visits from distributors and 
sales companies, providing us with opportunities to share our tire know-
how. A total of 18 groups of visitors were received in 2017.
Some of our visitors:
On August 8, 2017, a group of around 45 members of the Tire Distributors 
Association visited YTMT to learn about new tire know-how and 
technology.
On February 2017, Yokohama Australia PTY., Ltd. brought a group of 
Australian distributors to visit YTMT.
The 24-member group test-drove the Advan Fleva V701 and Geolandar 
G015 A/T at the TTCA.

Besides visits from sales companies and distributors, we also welcome 
visits from university groups wishing to deepen their knowledge of tires.
In 2017, YTMT was visited by five university groups.

A consumer-oriented approach
In 2017, we focused on implementing activities aimed at meeting our 
customers’ needs and reducing internal quality-related incidents to zero. To 
realize these goals, we carried out two main activities relating to requests 
from the Yokohama Rubber Group and from a major customer.
1.  Safety activity in collaboration with the Yokohama Rubber Group as a 

whole
Last year, we participated in the Yokohama Rubber Group’s Safety Master 
project, the aim of which is to cultivate the know-how and expertise of 
plant safety managers. Held in June, this project provided managers with 
an opportunity to learn safety-related knowledge as well as concrete 
measures that can be implemented. The training content was focused 
on risk assessment activities, "Kiken Yochi" (Hazard Detection) ("KY") 
activities, near-miss incident and minor stoppage prevention activities, 
safety-conscious worker evaluation, and the formulation of education and 
training plans. Following the Safety Master training project, YTMT began 
to implement all of the activities covered by the training in 2017.
To verify that these activities were being implemented on an ongoing 
basis, a group of auditors from Yokohama Rubber visited YTMT in July. 
Following this audit, YTMT has continued to implement activities aimed at 
maintaining safe production, focusing on employees’ hazard awareness.

2.  Safety activity in collaboration with a customer
This is an extremely important for us. We formulate safety plans that 
cover the entire range of relevant activities. In 2017, we focused on factory 
management safety mechanisms, fundamental rules for responding to 
problems with machinery, machine safety risk assessment, non-routine 
work by contractors (such as working at height), and fire-prevention 
systems. As a result, we were able to enhance safety awareness, 
improve the management of chemical substance storage, and realize 
improvements to workplace activities. An audit by the customer in 
question was completed in December.
Following this audit, we are continuing to implement all of the activities.



Response to complaints
Information received from stakeholders is quickly deployed throughout 
the company based on the manual and analysis and countermeasures are 
established to answer and respond to customers.
In 2017, there were no complaints from stakeholders.

Consumer Issues

Relationship with local communities
In 2017, we implemented 44 major activities.
・  Environment response activities, including the YOKOHAMA Forever 

Forest Project and planting instruction, etc.: 13 cases
・  Activities for strengthening relationships with the local community, 

including participation in local events, etc.: 15 cases
・  Cultural conservation activities, including conservation of temples:  

3 cases
・  Social contribution activities, including volunteer activities and 

donations, etc.: 13 cases

Environmental response activity
YTMT was one of five firms chosen out of 65 firms with factories in industrial 
parks to receive a Platinum Award (Outstanding Performance Award) for 
waste management from the Industrial Estate Authority of Thailand.

YTMT also received Environmental and CSR awards from Map Yang Porn 
sub-district in 2017; YTMT placed third out of 26 companies that received 
awards.

YOKOHAMA Forever Forest Project activities
Having set the goal of planting 500,000 trees by 2017 (within 10 years of 
the launch of the YOKOHAMA Forever Forest Project), as of 2017, in line 
with the Grand Design 100 (GD100) plan, YTMT had planted a cumulative 
total of 84,725 trees, representing a target achievement rate of 169%, and 
representing a reduction in CO2 emissions of 677,798 tons per year.
The 10th tree planting activity was implemented in September 2017. A 
total of 1,845 employees participated in this activity, in which 10,000 tree 
seedlings were planed over an area of 1,238m2. In addition, restoration 
work was performed on a group of 3,000 trees covering an area of 336m2.

Community Involvement and Development



Community Involvement and Development

Work experience
As part of our education support activities, YTMT provides students with 
opportunities to acquire knowledge that will be useful to them in the 
Future.
We have launched a work experience program, so that students can 
benefit from the experience accumulated by YTMT employees, many 
of whom did not have the opportunity to complete a full education 
themselves. Over a period of 2–4 months, participating students enjoyed 
a learning experience completely different from that at university, 
undertaking real work at different work locations that enabled them to 
acquire specialist know-how and skills.
In 2017, a total of 20 students from 10 universities took part in this training.

Participation in local rally competitions
In November 2017, a team from YTMT participated in a local rally 
competition, on a course that extended to Saraburi.

Television broadcast featuring the YOKOHAMA Forever Forest
Staff from YTMT’s environmental and quality departments appeared in a 
television report about the YOKOHAMA Forever Forest project.
*  The report was broadcastｋ at 15:40 – 15:45 on the afternoon of July 10, 

on Thailand’s Channel 5.
*  It was shown again at 07:00 in the morning on July 11 on the Thai Public 

Broadcasting Service TV channel.

A visit by a Yokohama Rubber Group environmental consultant 
to examine YTMT’s CSR activities
Mr. Hideto Kawakita, an environmental consultant, accompanied by a 
Yokohama Rubber CSR manager, visited YTMT to monitor YTMT’s CSR and 
environmental activities.

Recycling waste beverage containers for charity
In 2017, YTMT employees donated a total of 120kg of waste beverage 
containers. After recycling and processing, the recycled material was 
used to construct roofs and walls for social housing built for low-
income households. This recycling initiative also helped to reduce waste 
processing costs.

Donations to help victims of flooding  
in Northeast Thailand and North Thailand
In July 2017, many provinces in Northeast Thailand and North Thailand 
experienced severe flooding. YTMT and the labor union organized a 
campaign to raise funds to help the victims of the flooding.
Our employees donated a total of 25,000 Baht, and YTMT matched this 
by donating a further 25,000 Baht. The combined total of 50,000 was 
donated to the Office of the Prime Minister.


