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Message from the President

Located approximately 450 kilometers south of 
the Russian capital of Moscow, LLC Yokohama 
R.P.Z. commenced its production activities in 
the Lipetsk Region in 2012.
May of 2017 will thus mark the fifth anniversary 
since the start of our operation.
In conducting business, we aim to achieve the 
following:

・ We wish to create a high-quality and cleanly 
run factory from which our customers 
may experience peace-of-mind when they 
purchase our products.
・ We also wish to create an attractive company 

in which our employees can take pride.
・ We will flexibly respond to the market 

environment in Russia.

Roughly five years have passed since production activities commenced 
at our factory, and the order of the requirements on which we place 
the greatest importance continues to be safety (S), the environment (E), 
quality (Q), delivery (D), and cost (C). Of these requirements, safety (S) is of 
the greatest importance to us. Accordingly, we earnestly wish that all of 
our employees can complete their jobs each day and return home to their 
families safe and sound.

In fiscal year 2014, Yokohama R.P.Z. obtained TS 16949 Certification, 
and we have been pushing forward with the operation and continuous 
improvement of that system. We are scheduled to switch over to IATF 
16949 certification in fiscal year 2018.
We also successfully obtained ISO 14001 environmental management 
certification in December of 2016. Starting from fiscal year 2014, we 
have been contributing actively to the local community through our 
participation in the Greenwave Project, which aims to enhance the 
environmental awareness of the younger generation.

Kazuo Kawata

Business activities:

Total site area:

Number of employees:

Location:

Production of tires for passenger cars

29 ha

758 (as of the end of December 2017)

YOKOHAMA Plant, SEZ “Lipetsk”, Kazinka Village, Gryazy District, 

Lipetsk Region, Russia, 399071

Human Rights

There have been no instances of human rights being violated as a 
result of the activities undertaken by the company. Concerning both 
recruitment and employment conditions, all our employees are treated 
equally irrespective of their nationality, ethnicity, religion, gender, age and 
appearance, etc.

Contact for consultation and complaints:

HR and Administration Dept.

Tel: +7 (4742) 727-800　Fax: +7 (4742) 727-900

Organizational Governance

Compliance
In our operations, we strive to be a company which complies with all 
applicable Russian laws and regulations.
Through our legal, compliance and internal control department, we 
undertake regular monitoring of Russian law. Where those actions reveal 
newly-established or revised statutes, we quickly respond by informing 
both the company’s management team and the relevant business units.
Starting from July 2016, we have been utilizing a whistle-blowing system 
as a tool for anonymous internal reporting; all employees, including new 
hires, are regularly encouraged to make use of the system.

In fiscal year 2017, YRPZ made an effort to strengthen its compliance 
education. Starting from August 2017, YRPZ’s legal affairs department 
began to provide compliance-related case studies. These case studies, 
which cover the most important issues for YRPZ, are being provided on a 
monthly basis.
Making use of these case studies, YRPZ has implemented a series 
of compliance education activities, for example on “Preventing 
misrepresentation in relation to product quality.”

YRPZ’s 5th anniversary celebrations



The company has been conducting its activity in line with the following 
priorities which are of great importance to us: safety (S), the environment 
(E), quality (Q), delivery (D), and cost (C).

Labor safety
Safety (S) is the highest-priority item. We are constantly striving, through 
the measures outlined below, to maintain and improve the safety 
standards on an ongoing basis.
1) Safety education for employees
2) Safety awareness evaluation
3)  Internal inspections relating to occupational health, safety and the 

environment (including audits of dangerous production equipment, 
weekly factory patrols, etc.)

4) Safety meetings (monthly)
5) Workplace environment evaluation relating to the working environment
6) Provision of personal protective equipment (PPE)

In 2017, there were a number of accidents that led to safety re-inspections.
Aiming to ensure safety to the maximum degree possible, and with the 
goal of eliminating the potential for injuries and accidents, whether 
occurring by chance or through malicious intent, we have implemented 
thorough auditing of production site safety, and have taken appropriate 
remedial measures.
a) Comprehensive auditing of safety systems

In order to clarify risks and areas where there is room for improvement, 
comprehensive auditing of safety systems was conducted by the 
production facility and the administration department. On the basis of 
the subsequent risk evaluation, step-by-step measures were devised to 
eliminate the risks that had become apparent from the evaluation.

b) Inspection and upgrading of electrical equipment
Particular attention was paid to the safe operation of electrical 
equipment. Checks were performed on all electrical equipment in use 
at the company to verify that it conforms to safety rules and technical 
requirements; non-conforming or doubtful equipment has been 
removed and replaced with new equipment.

c) Enhancing the safety of employee commuter buses
Inspections and improvements have been implemented so that employees 
can travel safely by bus to and from work, minimizing the incidence of 
injuries caused in the course of coming to work and leaving work.

d) Near-miss reporting activities
Further improvements have been made, with the following measures 
taken to encourage all employees to adopt a more proactive attitude 
towards reporting near-miss incidents.
・  We have begun measures to make near-miss reports easier to fill out, 

and to make the reporting forms readily available to all staff members 
free of charge.
・  A notice board has been installed in the employee cafeteria, so that 

anyone can make a near-miss report, and the results of near-miss 
reporting activity can be viewed.
・  A computerized recording system has been established for near-

miss reporting, so that everyone can check the feedback received in 
relation to near-miss reports and the post-completion stage.

Disaster response safety measures
In 2017, proactive strategies were formulated to enhance safety in relation 
to disaster prevention
・  Employee fire-fighting training 

was implemented throughout 
the year with respect to every 
stage in the production process.
・  The automatic fire alarm system 

was upgraded.
・  The sprinkler fire-extinguishing 

system was upgraded in plant 
buildings and in the calendering 
production process area.

Occupational health and safety performance
In 2017, besides proceeding with the adoption and systematization of all 
safety measures that were already being implemented, YPRZ also set to 
work on the development of a seamless occupational health and safety 
management system.
In April 2017, representatives from YRPZ attended the Third All-Russia 
Occupational Safety and Health Week event in Sochi. This event is Russia’s 
most important occupational health and safety conference, and the 
presentations included valuable international insights into health and 
safety management measures. Following the event, in its report to Russia’s 
Ministry of Labour and Social Protection, the All-Russia Occupational 
Safety and Health Week organizing committee praised YRPZ for its 
proactive contribution towards realizing corporate social responsibility 
aimed at safeguarding employees’ health and safety and enabling 
employees to live and work with peace of mind.
Russia’s Ministry of Labour and Social Protection also sent YRPZ an official 
letter of thanks in appreciation of the efforts made by YRPZ to provide a 
safe workplace environment for its employees.

Promoting health
Employee health promotion has a vital role to play in ensuring safety. 
Employee health status is checked on a regular basis, and health 
examinations – both at the time of hiring and on a periodic basis thereafter 
– are used to implement preventive monitoring. All records of employee 
health examinations are safeguarded within YRPZ’s on-site medical facility.
In accordance with new Russian legislation introduced in fiscal 2017, mental 
health examinations have been made compulsory for all employees who 
may be affected by potentially harmful aspects of production activities 
(including physical overwork, working at heights, working with chemical 
substances, noise, and working in high temperatures).
In 2017, although the provision of Voluntary Medical Insurance (VMI) is 
not compulsory under Russian law, YRPZ continued to provide VMI for all 
employees. YRPZ’s VMI program is the best in the Lipetsk region, in terms of 
the scope of coverage and the number of medical facilities that employees 
can make use of. Through VMI, employees can receive prompt, high-quality 
medical treatment, giving them a better chance of making a good recovery.

Education and training
To improve employee specialist skills and knowledge, we undertake to 
carry out various internal and external training.
Concerning the internal training conducted within the company, we 
mainly conduct training that deals with work-related health and safety. 
Training conducted outside the company also involves cooperation that is 
gained from consulting companies, and in many cases external instructors 
are used to ensure that employees receive the best possible training. 
Training is carried out with the aim of enhancing employees’ specialist 
know-how and skills.
Additionally, for interested employees we have invited a teacher to 
give English language classes outside business hours. What is more, a 
special allowance is paid to those individuals who subsequently display a 
specified level of English proficiency.

Employment of people with disabilities
YRPZ recruited additional disabled employees in 2017; as of December 31, 
2017, there were four disabled persons working at YRPZ.
All disabled persons employed by YRPZ are able to receive medical treatment 
without being subject to discrimination, and receive the same opportunities 
for personal development and improvement as other employees.

Labour Practices

Fire-fighting training

Environmental award Participation in an environmental conference



Measures for dealing with industrial waste
The disposal of industrial waste is strictly regulated by the Russian 
authorities. All waste generated by the YRPZ plant, of whatever type, is 
disposed of appropriately by certified waste disposal contractors.
We are continuing our efforts to reduce the amount of industrial waste 
generated.
The total amount of waste generated in fiscal 2017 was 1,166 tons, which 
represented a decrease of approximately 2.5% compared to the 1,196 tons 
generated in the previous year.
The amount of waste generated per tire produced was successfully 
reduced by around 20%, from 0.89 kg/unit in fiscal year 2016 to 0.71 kg/
unit in fiscal year 2017.
YRPZ began operation of a new storage and retrieval unit in its petroleum 
storage warehouse in fiscal year 2017. This facility has been specially designed 
to protect against soil contamination and underground water contamination, 
to guard against the risk that accidental petroleum spillage or oily waste 
might find its way into the soil, underground water, or waste water.

Reducing water usage
We have made progress in reducing water consumption, thanks to 
the implementation of a large number of measures. Overall water 
consumption has been reduced from 54,800 m3 in fiscal year 2016 to 

51,450 m3 in fiscal year 2017.
More specifically, we implemented the following activities to reduce water 
consumption:
・  Upgrading the cooling circuit system (adoption of vacuum pumps 

realized a reduction in daily water usage of 20 m3 per day).
・  The electric valve actuators on three FF machines were replaced with 

pneumatic valve actuators (our measurements indicate that this has 
reduced monthly water consumption by 10 m3 and reduced the amount 
of steam generated per month by 32 t).
・  The thermal insulation performance of the extruders (15 units) used in 

the MP-1 and MP-2 processes has been improved, reducing not only 
natural gas consumption but also water consumption.

Managing wastewater discharge
The waste-water discharged from YRPZ plant facilities is managed properly 
using reliable methods before being discharged into the sewer system.
We ensure that waste-water water quality (including chemical 
composition) is maintained at a stable level through periodic monitoring 
and countermeasures, including regular cleaning of sewers and wells, 
preventive maintenance of pipelines and timely repair, and monthly 
sampling and waste water analysis, etc.

Energy savings
We recognize the importance of energy efficiency, and we are continuing 
our concerted efforts to make our energy usage more efficient. In particular, 
in fiscal year 2017 we implemented the following energy-saving measures:
・  We installed heat-insulating covers on the heat supply stations for the 

vulcanization process.
・  We installed additional air-conditioning equipment for the vulcanization 

process.

Yokohama Forever Forest Project
YRPZ aims to be an environmentally-friendly enterprise, and we strive 
to minimize the negative impact that our production activities have on 
the environment. Up until 2016, we had for several years been using the 
Miyawaki re-afforestation method for planting trees in the vicinity of the 
factory. However, we found that the survival rate, and the rate of growth, 
of the saplings that we planted was unsatisfactory.
In 2017, with assistance from local forestry experts at Voronezh State 
University of Forestry and Technologies (which ranks among Russia’s top 
ten agricultural and forestry universities), YRPZ began to implement both 
theoretical and practical verification of the methods being used.
・  The forestry experts examined the trees that had been planted using 

the Miyawaki method, and analyzed the reasons for the poor survival 
rate. The results obtained in their survey and analysis showed that 
the Miyawaki method, which involves building a mound of earth and 
then planting the tree sapling in the mound, was developed for use in 
countries in the Asia Pacific region that have a warm, humid climate. 
In the severe Russian climate, trees that have been planted using this 
method in a mound or embankment are particularly vulnerable to frost, 
drought, and wind damage, and consequently have a low survival rate; 
the Miyawaki method is thus not well-suited to conditions in Russia.
・  YRPZ subsequently began an experimental tree-planting activity in 

collaboration with the experts from the Voronezh State University of 
Forestry and Technologies. With guidance from the University’s experts, 
YRPZ staff planted 50 pine tree saplings using a traditional Russian tree-
planting technique. The saplings, which had been carefully selected by 
the University, had been specially cultivated under natural conditions. 
YRPZ and the University are jointly monitoring the survival rate and 
growth rate of the saplings. We plan to continue this collaborative tree-
planting activity in the future.

Improvement of the workplace environment
A labor survey is conducted once each year among all employees. They 
are asked about the sense of satisfaction that they feel towards their jobs, 

Labour Practices

Environmental management
Besides Safety (S), the Environment (E) is 
also an important issue. YRPZ complies with 
all environment-related Russian laws and 
regulations, and makes a concerted effort to 
be an environmentally-friendly company.
In fiscal year 2017, YRPZ underwent its first 
periodic review after upgrading to the ISO 
14001 environmental management system, 
and it was confirmed that the company 
would be able to maintain its certification. 
The next certification review is scheduled for 
November 2018.
2017 was designated as the Year of Ecology in 
Russia, and YRPZ was honored as a “Best Russian Enterprise – Environment 
and Environmental Management.” YRPZ received praise for its efforts to 
minimize the negative impact of production activities on the environment, 
and for its attempts to use natural resources as efficiently as possible; it was 
selected to receive an Award of Excellence in May 2017 as one of the Top 
100 enterprises in this area.
As one of Russia’s Top 100 enterprises in the Environment and 
Environmental Management category, YRPZ received a medal and a 
commemorative plaque.

The Environment

ISO 14001 Certificate

Environmental data

Category FY2013 FY2014 FY2015 FY2016 FY2017

Waste generated (t) 1,052.9 717.1 1,344.4 1,196.4 1,165.7

Proportion sent to landfill (%) 0 0 0 0 0

Energy use
(oil equivalent: kl)

Electric power 1,373 1,144 4,843 4,530 4,989

Fuel 10,430 9,343 5,271 4,838 4,875

Total 11,803 10,486 10,114 9,368 9,865

Greenhouse gas emissions (1,000 t-CO2) 17.9 16.2 19.9 16.8 17.7

Water usage (1,000 m3) 93.6 63.4 73.2 54.8 51.5

* FY: January to December
*  Greenhouse gas emissions were calculated based on the Calculation and Reporting Manual for Greenhouse 

Gas Emissions jointly published by the Ministry of the Environment and the Ministry of Economy, Trade and 
Industry, Japan. Starting from FY2015, the calculation of emissions from overseas business locations was based 
on the Greenhouse Gas Protocol Initiative.

the loyalty they feel towards the company, their sense of motivation, and 
any problems that they are aware of. Based on the survey results, the 
company works to make improvements.



Biodiversity measures
Since YRPZ began participating in the Greenwave project in 2014, every 
year we have been contributing towards restoring the biodiversity lost as 
a result of production activities, and continuing our efforts to strengthen 
the environmental awareness of the younger generation. On May 22, 2017 
we once again hosted a Greenwave activity, inviting children from a local 
elementary school to visit the plant.

The Environment

Greenwave project activity

Internal controls
To prevent misconduct, operations are conducted based on a system 
of management internal approvals for contracts, purchasing and 
settlements, etc. Furthermore, internal rules have been established, and 
checks are carried out by managers, legal affairs and accounting, before 
approvals are issued by final decision makers.

Selection of business partners
Concerning raw material procurement from new Russian domestic 
suppliers, we work to handle matters fairly while cooperating with the 
procurement department of Yokohama Rubber.
When selecting suppliers, we make sure to verify the compliance and 
reliability of potential suppliers, in order to avoid doing business with 
firms that are untrustworthy or which are engaged in illegal behavior. To 
this end, we implement documentary review and enterprise evaluation 
surveys in advance. As a result, in the period since the YRPZ plant began 
operation, there have been no instances of signing contracts with 
suppliers that turned out to be unreliable or engaged in illegal activity.

Fair Operating Practices

Quality management systems
Since obtaining ISO/TS 16949 quality management system certification in 
fiscal year 2014, we have continued to improve our quality management 
practices.
In April 2017, we successfully passed the re-certification audit for ISO/
TS 16949, enabling us to maintain our certification. We also began 
preparations for transitioning from ISO/TS 16949 to IATF 16949; we 
anticipate being able to obtain IATF 16949 certification by fiscal year 2018.
Also in fiscal 2017, we had our certification for supplying raw materials to 
China and Indonesia extended for a further year.

Deliveries to original equipment manufacturers
In fiscal 2017, we continued to make original equipment tire deliveries to 
the Russian factories of Nissan, Toyota, Mitsubishi Motors and Volkswagen.
We are working to expand our special-purpose equipment tires business. 
In fiscal year 2017, we increased our shipments of tires to Toyota, supplying 
additional tire sizes. In July 2017, we began supplying our new “Blue Earth 
Tires,” a product specially developed for the version of the Volkswagen 
Tiguan sold in Russia.

Strengthening communication with consumers
Based on cooperation with LLC Yokohama Russia which has direct 
contact with consumers as a sales company, we are working hard to 
gain evaluative information of products from the marketplace. We are 
also implementing factory tours and presentations for retailers who are 
customers of LLC Yokohama Russia.

Consumer Issues

Internal activities
On an ongoing basis, the company shall continue to take care in fostering 
team spirit and a sense of loyalty among employees.
(Team-building exercises)
For the purpose of deepening 
feelings of friendship between 
both management and employees, 
and among the employees 
themselves, we conduct events 
such as scheduled summer 
barbeques, scheduled outdoor 
winter team-based competitions 
and parties.
In June 2017, YRPZ celebrated the 
fifth anniversary of the company’s 
founding. During the anniversary celebrations, we shared our memories 

of the events of the past five years, and, through joint activities, we 
worked to strengthen our awareness of YRPZ’s role as a member of the 
international Yokohama Rubber Group, and our commitment to doing our 
utmost to realize further improvements at the YRPZ plant.
(Soccer team)
As a result of regular, continuous 
training, the YRPZ soccer team has 
achieved a significant improvement 
in its overall skill level. The team 
has succeeded in winning trophies 
at local soccer competitions, and 
also in competitions held in other 
cities. In 2017, the YRPZ team was 
one of the trophy-winning teams 
at two major soccer tournaments 
held in Moscow.

Community Involvement and Development

Team-building

Soccer tournament



External activities
In fiscal year 2017, as part of our efforts to realize harmonious coexistence 
with the local community and to strengthen relations with local business 
enterprises and local organizations, we hosted several factory tours 
for external visitors, including representatives of business enterprises, 
university students, schoolchildren, and official of local government 
authorities and Russian Federal government agencies; the visitors 
included VIPs such as Russian government ministers and other senior 
government officials.
YRPZ’s experience in implementing the Toyota Production System (TPS) 
has proved very valuable to other business enterprises, which have found 
that they have much to learn from it.

As a listed company, YRPZ has shared 
many items of news – particularly 
those relating to important company 
events – with the mass media, as 
part of our efforts to strengthen 
communication with the local 
community.
In order to explain our company’s 
policies and current operational 
status, a team of managers from 
the YRPZ plant attended a joint press conference held in December 
2017 by companies located in Special Economic Zone Lipetsk. Besides 
exchanging useful information with journalists, YRPZ’s Japanese 
managers also demonstrated their skill in preparing Oden (a traditional 
Japanese winter dish). Many of the participants made very positive 
comments, noting that the YRPZ team’s presence at the event had 
helped to create a warm, friendly atmosphere. 
As a company located in Special Economic Zone Lipetsk, and as one of the 
leading companies in the Lipetsk region, YRPZ has also been featured in a 
book published by the Special Economic Zone authority about industry in 
the Lipetsk region.

In line with our goal of enhancing the company’s image and strengthening 
communication with the local community, YRPZ’s official website - https://
yokohama-rpz.ru/ - was upgraded in October 2017. This upgrading has made 
the website more attractive, more informative, and more user-friendly.
We also participate actively in a wide range of external event, including 
periodic forums, seminars, conferences, etc. Through our participation 
in these events, we aim to improve our company’s public image and 
build good relationships with other business enterprises. In fiscal year 
2017, YRPZ employees played an active part in various environmental, 
occupational health and safety, TPS and HR related events, both as 
speakers and as attendees.

Community Involvement and Development

Visit by VIPs Visitors from the local government authority

Winter press event


