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Aircraft products

Business in aircraft products at Yokohama 

declined 14.7% in the fiscal year ended March 

31, 2009, to ¥16.3 billion. That decline included 

downturns in the private sector and in 

government business, and it reflected the 

adverse effect of the appreciation of the yen on 

overseas business. Almost no new business arose 

in the government sector. A decline in 

production volume at Boeing Company 

diminished original equipment demand for 

lavatory modules and drinking-water tanks. And 

the global economic slump prompted airlines to 

delay orders for replacement items.

 In the fiscal year to March 31, 2010, 

Yokohama is targeting sales growth of 4.6% in 

aerospace products, to ¥17 billion. That figure, 

essentially unchanged from the past fiscal year, 

reflects the possible appreciation of the yen, the 

continuing belt-tightening in the government 

sector, and delays in new-aircraft purchases and 

in aircraft refurbishing at airlines. Marketing 

strategy at Yokohama centers on winning new 

replacement business in lavatory modules and 

water tanks with established customers and on 

winning replacement business with new 

customers.

Golf products, other

Yokohama’s business in golf products and other 

Multiple Business products declined 20.6% in the 

fiscal year ended March 31, 2009, to ¥10.8 billion. 

Japanese demand for golf equipment shrank 

amid the economic downturn, especially in 

high-end products, where Yokohama excels. The 

appreciation of the yen, meanwhile, diminished 

Yokohama’s sales in the Republic of Korea. 

Yokohama augmented its product line with the 

TR-X505 clubs, which help maximize distance, and 

with the GN502 clubs, which are all-around clubs 

for weekend golfers. 

 In the present fiscal year, Yokohama is 

aiming to increase sales in golf products and 

other Multiple Business products 1.6%, to ¥11 

billion. Demand is likely to remain weak, and the 

company is moving to capitalize on the name 

value of its PRGR brand by offering distinctive new 

products and by expanding its sales channels.
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© American Airlines

American Airlines turned to Yokohama 
for replacement lavatory modules for 
refurbishing its Boeing 757 airliners in 
the past fiscal year. Yokohama’s 
modules maximize comfort and styling 
with a space-optimizing rounded 
configuration. The first refurbished 
American Airlines airliners equipped 
with the new modules went into 
service in January 2009.

Yokohama’s GN502 clubs are easy to 
handle for golfers of any attainment. 
They are balanced to meet the ball 
squarely, and they help reduce the slice 
prevalent among amateur linksters.
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Operating results

Net sales at Yokohama declined 6.2%, to 
¥517.3 billion, in the fiscal year ended March 31, 
2009. In the Company’s Tire Group, sales 
declined in Japan in original equipment tires 
and in replacement tires, and sales declined in 
overseas markets as the appreciation of the yen 
offset unit sales gains. Sales declined in 
Yokohama’s Multiple Business Group as declines 
in high-pressure hoses, sealants and adhesives, 
aircraft products, and golf products offset 
growth in anti-seismic rubber-and-steel fittings for 
structures.
 Cost of sales declined 3.3%, to ¥368.9 
billion, and gross return on sales declined to 
28.7%, from 30.8% in the previous fiscal year. The 
chief reasons for the decline in gross profitability 
were a continuing rise in prices for raw materials 
and declines in capacity utilization rates. 
 Selling, general and administrative 
expenses declined 1.0%, to ¥135.5 billion—26.2% 
of net sales, compared with 24.8% in the previous 
fiscal year. The chief reason for the increase 
relative to net sales was increased logistics and 
selling costs associated with overseas unit sales 
growth. R&D expenses, included in cost of sales 
and in selling, general and administrative 
expenses, remained at ¥15.3 billion.

 Operating income declined 61.3%, to 
¥12.8 billion. The operating profit margin 
declined 3.5 points, to 2.5%. 
 Net other expenses totaled ¥16.0 billion, 
compared with ¥12.6 billion in the previous fiscal 
year. The stronger yen resulted in translation 
losses on foreign currency denominated 
receivables, and it increased the local currency 
valuation of yen-denominated liabilities at 
overseas subsidiaries. The stock market slump 
caused valuation losses on investment securities.
 Yokohama posted a loss before income 
taxes and minority interests of ¥3.2 billion, 
compared with income before income taxes 
and minority interests of ¥20.5 billion in the 
previous fiscal year. Income taxes increased ¥3.1 
billion, to ¥2.1 billion. That increase reflected the 
drawdown of deferred tax assets in connection 
with the partial relinquishment of a tax benefit 
associated with the write-down of unrealized 
gains on inventories. The Company posted a net 
loss of ¥5.7 billion, compared with net income of 
¥21.1 billion in the previous fiscal year. 

Results by segment

By business segment
Sales declined 4.8% in Yokohama’s Tire Group, to 
¥399.7 billion, and operating income declined 

62.0%, to ¥9.9 billion. The decline in operating 
income reflected the decline in sales and the 
continuing rise in raw material costs. 
 In Yokohama’s Multiple Business Group, 
sales declined 10.7%, to ¥117.5 billion, and 
operating income declined 51.5%, to ¥3.4 billion. 
As in the Tire Group, the rise in raw material costs 
aggravated the effect of the sales decline on 
operating income.

By geographical segment
Sales in Japan declined 7.2%, to ¥359.3 billion, 
and operating income declined 80.6%, to ¥4.4 
billion. Aggravating the effect of declining sales 
on operating profitability was the continuing 
increase in raw material costs. 
 In North America, sales declined 9.1%, to 
¥101.8 billion, and operating income declined 
39.9%, to ¥4.0 billion. Unit sales volume grew, and 
dollar-denominated sales increased, but the 
appreciation of the Japanese currency 
diminished the yen-denominated value of sales. 
As in Japan, the continuing increase in raw 
material costs aggravated the adverse effect of 
declining sales on operating income.  
 Sales increased 2.8% in Asian nations 
besides Japan, to ¥23.6 billion, and operating 
income declined 28.6%, to ¥2.0 billion. Strong 
sales in China contributed to the sales growth in 

the region. Start-up expenses at Suzhou 
Yokohama Tire Co., Ltd., which began 
producing truck and bus tires in October 2008, 
weighed on earnings in this geographical 
segment. 
 In other regions, sales increased 11.3%, 
to ¥32.5 billion, and operating income increased 
47.4%, to ¥1.5 billion. Leading the gains in sales 
and earnings was business growth in Russia, 
where Yokohama expanded its sales channels. 
 
Capital spending

Capital spending increased 58.8%, to ¥43.3 
billion. Yokohama funded that spending with 
internally generated funds and with borrowings. 
In the Tire Group, capital spending totaled ¥38.4 
billion. That total included ¥17.9 billion of 
investment at the parent company for 
expanding production capacity, for raising 
productivity, and for improving product quality. 
It also included ¥9.3 billion of investment at
Yokohama Tire Manufacturing (Thailand) Co., 
Ltd., for expanding production capacity for tires 
for passenger cars and light trucks and for 
building a proving ground and ¥3.3 billion of 
investment at Suzhou Yokohama Tire for 
expanding production capacity for truck and 
bus tires. In the Multiple Business Group, capital 
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Operating results

Net sales at Yokohama declined 6.2%, to 
¥517.3 billion, in the fiscal year ended March 31, 
2009. In the Company’s Tire Group, sales 
declined in Japan in original equipment tires 
and in replacement tires, and sales declined in 
overseas markets as the appreciation of the yen 
offset unit sales gains. Sales declined in 
Yokohama’s Multiple Business Group as declines 
in high-pressure hoses, sealants and adhesives, 
aircraft products, and golf products offset 
growth in anti-seismic rubber-and-steel fittings for 
structures.
 Cost of sales declined 3.3%, to ¥368.9 
billion, and gross return on sales declined to 
28.7%, from 30.8% in the previous fiscal year. The 
chief reasons for the decline in gross profitability 
were a continuing rise in prices for raw materials 
and declines in capacity utilization rates. 
 Selling, general and administrative 
expenses declined 1.0%, to ¥135.5 billion—26.2% 
of net sales, compared with 24.8% in the previous 
fiscal year. The chief reason for the increase 
relative to net sales was increased logistics and 
selling costs associated with overseas unit sales 
growth. R&D expenses, included in cost of sales 
and in selling, general and administrative 
expenses, remained at ¥15.3 billion.

 Operating income declined 61.3%, to 
¥12.8 billion. The operating profit margin 
declined 3.5 points, to 2.5%. 
 Net other expenses totaled ¥16.0 billion, 
compared with ¥12.6 billion in the previous fiscal 
year. The stronger yen resulted in translation 
losses on foreign currency denominated 
receivables, and it increased the local currency 
valuation of yen-denominated liabilities at 
overseas subsidiaries. The stock market slump 
caused valuation losses on investment securities.
 Yokohama posted a loss before income 
taxes and minority interests of ¥3.2 billion, 
compared with income before income taxes 
and minority interests of ¥20.5 billion in the 
previous fiscal year. Income taxes increased ¥3.1 
billion, to ¥2.1 billion. That increase reflected the 
drawdown of deferred tax assets in connection 
with the partial relinquishment of a tax benefit 
associated with the write-down of unrealized 
gains on inventories. The Company posted a net 
loss of ¥5.7 billion, compared with net income of 
¥21.1 billion in the previous fiscal year. 

Results by segment

By business segment
Sales declined 4.8% in Yokohama’s Tire Group, to 
¥399.7 billion, and operating income declined 

62.0%, to ¥9.9 billion. The decline in operating 
income reflected the decline in sales and the 
continuing rise in raw material costs. 
 In Yokohama’s Multiple Business Group, 
sales declined 10.7%, to ¥117.5 billion, and 
operating income declined 51.5%, to ¥3.4 billion. 
As in the Tire Group, the rise in raw material costs 
aggravated the effect of the sales decline on 
operating income.

By geographical segment
Sales in Japan declined 7.2%, to ¥359.3 billion, 
and operating income declined 80.6%, to ¥4.4 
billion. Aggravating the effect of declining sales 
on operating profitability was the continuing 
increase in raw material costs. 
 In North America, sales declined 9.1%, to 
¥101.8 billion, and operating income declined 
39.9%, to ¥4.0 billion. Unit sales volume grew, and 
dollar-denominated sales increased, but the 
appreciation of the Japanese currency 
diminished the yen-denominated value of sales. 
As in Japan, the continuing increase in raw 
material costs aggravated the adverse effect of 
declining sales on operating income.  
 Sales increased 2.8% in Asian nations 
besides Japan, to ¥23.6 billion, and operating 
income declined 28.6%, to ¥2.0 billion. Strong 
sales in China contributed to the sales growth in 

the region. Start-up expenses at Suzhou 
Yokohama Tire Co., Ltd., which began 
producing truck and bus tires in October 2008, 
weighed on earnings in this geographical 
segment. 
 In other regions, sales increased 11.3%, 
to ¥32.5 billion, and operating income increased 
47.4%, to ¥1.5 billion. Leading the gains in sales 
and earnings was business growth in Russia, 
where Yokohama expanded its sales channels. 
 
Capital spending

Capital spending increased 58.8%, to ¥43.3 
billion. Yokohama funded that spending with 
internally generated funds and with borrowings. 
In the Tire Group, capital spending totaled ¥38.4 
billion. That total included ¥17.9 billion of 
investment at the parent company for 
expanding production capacity, for raising 
productivity, and for improving product quality. 
It also included ¥9.3 billion of investment at
Yokohama Tire Manufacturing (Thailand) Co., 
Ltd., for expanding production capacity for tires 
for passenger cars and light trucks and for 
building a proving ground and ¥3.3 billion of 
investment at Suzhou Yokohama Tire for 
expanding production capacity for truck and 
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Below is a partial listing of risks that could adversely 
affect the Company’s business performance, 
financial position, or share price. All references to 
possible future events are from the standpoint of 
the fiscal year ended March 31, 2009. 

Economic conditions
Vehicle tires account for most of the Company’s 
worldwide revenues. Demand for those tires 
reflects economic conditions in nations and 
regions where the Company sells its products. 
Economic trends and developments that diminish 
demand in the Company’s main markets could 
adversely affect the Company’s business 
performance and financial position. 

Competition
A loss of market share caused by a deterioration 
of the Company’s competitive position or a 
decline in selling prices caused by escalating 
competition could adversely affect the Company’s 
business performance and financial position.

Exchange rates
The Company conducts most of its business 
transactions and investment in yen, but it 
conducts some transactions and investment in 
dollars and in other currencies. The Company 
hedges its exposure to currency exchange rates 
with forward exchange contracts and with other 
instruments, but that hedging cannot necessarily 
offset the full effect of fluctuations in currency 
exchange rates on the Company’s business 
performance and financial position.

Weather
A later-than-usual onset of winter or lighter-than-
usual snowfall could diminish demand for winter 
tires and thereby adversely affect the Company’s 
business performance and financial position.

Raw material prices
Increases in prices for natural rubber and for 
crude oil have adversely affected the Company’s 
business performance and financial position in 
recent years, and they could have a similar effect 
in the future.

Access to funds
Instability in any of the world’s principal financial 
markets could limit the Company’s access to 

funding. In addition, a lowering of the Company’s 
credit rating by leading credit-rating agencies 
could increase the Company’s cost of funds, 
which would adversely affect the Company’s 
financial performance and financial position.

Interest rates
As of March 31, 2009, the Company’s 
interest-bearing debt was equivalent to 38.6% of 
its total assets. An increase in interest rates could 
adversely affect the Company’s financial 
performance and financial position.

Securities
The Company owns marketable securities, mainly 
Japanese equities. A decline in the value of those 
securities could adversely affect the Company’s 
financial performance and financial position.

Investment
The Company is investing in expanding its tire 
production capacity, especially in Asia. Changes 
in the regulatory environment, in economic 
conditions, in industrial circumstances, or in 
political and social stability in the host nations 
could adversely affect the Company’s business 
performance and financial position.

Retirement benefit obligations
The Company calculates retirement benefit 
obligations and retirement benefit expenses 
according to predetermined criteria, including 
expected returns on pension assets. If actual 
return on the Company’s pension assets declined 
substantially below the expected return, that 
could adversely affect the Company’s financial 
performance and financial position. Similarly, if the 
Company revised its retirement plan in a manner 
that increased future payment obligations as a 
result of unforeseen changes in actuarial 
calculations or for any other reason, that could 
adversely affect the Company’s financial 
performance and financial position.

Natural disasters
Earthquakes and other natural disasters could 
damage the Company’s plants and other 
facilities and could limit the Company’s access to 
essential raw materials and services. That could 
adversely affect the Company’s business 
performance and financial position.

Risk

spending totaled ¥5.3 billion. That investment 
was mainly for expanding production capacity 
for high-pressure hoses.

Financial position

Total assets declined ¥52.8 billion, to ¥473.4 
billion at fiscal year-end. That decline included 
a ¥23.9 billion decrease in investment securities, 
which occurred as weakening stock prices 
diminished unrealized gains on securities, and 
a ¥24.7 billion decrease in notes and accounts 
receivable, which reflected the decline in sales 
volume.
 Total liabilities declined ¥15.4 billion, to 
¥329.2 billion. That decline occurred as the 
decrease in sales volume resulted in a decline in 
notes and accounts payable and as deferred 
tax liabilities decreased as a result of a decline in 
unrealized gains on listed equity shares. Net 
assets declined ¥37.4 billion, to ¥144.2 billion, at 
fiscal year-end. That decline occurred as the net 
loss diminished retained earnings, as a decline of 
unrealized gains on listed equity shares 
diminished unrealized gains on securities, and as 
the appreciation of the yen resulted in a charge 
for currency translation adjustments.  

Cash flow

Net cash provided by operating activities 
declined ¥22.0 billion, to ¥19.7 billion, mainly 
because of the net loss before income taxes and 
minority interests. Net cash used in investing 
activities increased ¥5.3 billion, to ¥39.0 billion, 
reflecting investment in expanding tire 
production capacity. Free cash flow declined 
¥27.3 billion, to –¥19.3 billion. The Company used 
an increase in borrowings to offset the negative 
free cash flow and fund the dividend payments. 
Cash and cash equivalents at year-end declined 
¥3.3 billion, to ¥16.2 billion.

Fiscal outlook

Yokohama projects lower sales and improved 
profitability in the fiscal year to March 31, 2010. 
Demand for tires continues to weaken, and 
the possible appreciation of the yen weighs 
heavily on the fiscal outlook. Yokohama’s 
projections call for net sales to decline 5.3%, to 
¥490.0 billion; for operating income to increase 
32.7%, to ¥17.0 billion; and for the Company to 
post net income of ¥7.0 billion, an improvement 
of ¥12.7 billion.
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Below is a partial listing of risks that could adversely 
affect the Company’s business performance, 
financial position, or share price. All references to 
possible future events are from the standpoint of 
the fiscal year ended March 31, 2009. 

Economic conditions
Vehicle tires account for most of the Company’s 
worldwide revenues. Demand for those tires 
reflects economic conditions in nations and 
regions where the Company sells its products. 
Economic trends and developments that diminish 
demand in the Company’s main markets could 
adversely affect the Company’s business 
performance and financial position. 

Competition
A loss of market share caused by a deterioration 
of the Company’s competitive position or a 
decline in selling prices caused by escalating 
competition could adversely affect the Company’s 
business performance and financial position.

Exchange rates
The Company conducts most of its business 
transactions and investment in yen, but it 
conducts some transactions and investment in 
dollars and in other currencies. The Company 
hedges its exposure to currency exchange rates 
with forward exchange contracts and with other 
instruments, but that hedging cannot necessarily 
offset the full effect of fluctuations in currency 
exchange rates on the Company’s business 
performance and financial position.

Weather
A later-than-usual onset of winter or lighter-than-
usual snowfall could diminish demand for winter 
tires and thereby adversely affect the Company’s 
business performance and financial position.

Raw material prices
Increases in prices for natural rubber and for 
crude oil have adversely affected the Company’s 
business performance and financial position in 
recent years, and they could have a similar effect 
in the future.

Access to funds
Instability in any of the world’s principal financial 
markets could limit the Company’s access to 

funding. In addition, a lowering of the Company’s 
credit rating by leading credit-rating agencies 
could increase the Company’s cost of funds, 
which would adversely affect the Company’s 
financial performance and financial position.

Interest rates
As of March 31, 2009, the Company’s 
interest-bearing debt was equivalent to 38.6% of 
its total assets. An increase in interest rates could 
adversely affect the Company’s financial 
performance and financial position.

Securities
The Company owns marketable securities, mainly 
Japanese equities. A decline in the value of those 
securities could adversely affect the Company’s 
financial performance and financial position.

Investment
The Company is investing in expanding its tire 
production capacity, especially in Asia. Changes 
in the regulatory environment, in economic 
conditions, in industrial circumstances, or in 
political and social stability in the host nations 
could adversely affect the Company’s business 
performance and financial position.

Retirement benefit obligations
The Company calculates retirement benefit 
obligations and retirement benefit expenses 
according to predetermined criteria, including 
expected returns on pension assets. If actual 
return on the Company’s pension assets declined 
substantially below the expected return, that 
could adversely affect the Company’s financial 
performance and financial position. Similarly, if the 
Company revised its retirement plan in a manner 
that increased future payment obligations as a 
result of unforeseen changes in actuarial 
calculations or for any other reason, that could 
adversely affect the Company’s financial 
performance and financial position.
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Earthquakes and other natural disasters could 
damage the Company’s plants and other 
facilities and could limit the Company’s access to 
essential raw materials and services. That could 
adversely affect the Company’s business 
performance and financial position.

Risk

spending totaled ¥5.3 billion. That investment 
was mainly for expanding production capacity 
for high-pressure hoses.

Financial position

Total assets declined ¥52.8 billion, to ¥473.4 
billion at fiscal year-end. That decline included 
a ¥23.9 billion decrease in investment securities, 
which occurred as weakening stock prices 
diminished unrealized gains on securities, and 
a ¥24.7 billion decrease in notes and accounts 
receivable, which reflected the decline in sales 
volume.
 Total liabilities declined ¥15.4 billion, to 
¥329.2 billion. That decline occurred as the 
decrease in sales volume resulted in a decline in 
notes and accounts payable and as deferred 
tax liabilities decreased as a result of a decline in 
unrealized gains on listed equity shares. Net 
assets declined ¥37.4 billion, to ¥144.2 billion, at 
fiscal year-end. That decline occurred as the net 
loss diminished retained earnings, as a decline of 
unrealized gains on listed equity shares 
diminished unrealized gains on securities, and as 
the appreciation of the yen resulted in a charge 
for currency translation adjustments.  

Cash flow

Net cash provided by operating activities 
declined ¥22.0 billion, to ¥19.7 billion, mainly 
because of the net loss before income taxes and 
minority interests. Net cash used in investing 
activities increased ¥5.3 billion, to ¥39.0 billion, 
reflecting investment in expanding tire 
production capacity. Free cash flow declined 
¥27.3 billion, to –¥19.3 billion. The Company used 
an increase in borrowings to offset the negative 
free cash flow and fund the dividend payments. 
Cash and cash equivalents at year-end declined 
¥3.3 billion, to ¥16.2 billion.

Fiscal outlook

Yokohama projects lower sales and improved 
profitability in the fiscal year to March 31, 2010. 
Demand for tires continues to weaken, and 
the possible appreciation of the yen weighs 
heavily on the fiscal outlook. Yokohama’s 
projections call for net sales to decline 5.3%, to 
¥490.0 billion; for operating income to increase 
32.7%, to ¥17.0 billion; and for the Company to 
post net income of ¥7.0 billion, an improvement 
of ¥12.7 billion.
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Eleven-Year Summary
The Yokohama Rubber Co., Ltd. and Consolidated Subsidiaries
Fiscal Years Ended March 31

Millions of Yen

 2 0 0 9  2 0 0 8  2 0 0 7  2 0 0 6  2 0 0 5  2 0 0 4  2 0 0 3  2 0 0 2  2 0 0 1  2 0 0 0  1 9 9 9

Net sales  ¥517,263  ¥551,431  ¥497,396  ¥451,911  ¥419,789 ¥401,718  ¥400,448  ¥399,824  ¥387,855  ¥392,193  ¥401,183 

Operating income 12,808  33,119  21,070  21,947  20,955  21,073  23,184  22,701  19,845  19,043  15,809 

Income (loss) before income taxes and minority interests (3,166) 20,478  26,038  22,673  16,337  16,931  18,778  16,076  7,052  (13,692) 7,731 

Net income (loss) (5,654) 21,060  16,363  21,447  11,322  10,331  10,144  7,363  96  (9,009) 3,233 

Depreciation 28,684  27,238  22,166  20,491  19,616  19,199  19,040  19,247  20,083  21,922  21,141 

Capital expenditures 43,341  27,292  40,638  29,067  27,533  23,735  22,708  16,940  18,118  19,470  28,216 

R&D expenditures 15,277  15,289  14,649  14,557  14,265  13,818  12,520  12,298  11,827  11,626  13,300 

Interest-bearing debt 179,379  165,614  167,474  163,022  151,758  159,700  167,832  179,098  191,289  198,930  215,245 

Total net assets 144,159  181,538  186,528  174,609  139,534  130,622  114,719  116  114,205  96,837  107,669 

Total assets 473,376  526,192  536,322  502,014  432,717  429,350  412,626  437,771  448,130  425,927  432,457 

Per share (yen):  

Net income (loss): basic ¥(16.87) ¥  62.81  ¥  48.79  ¥  62.75  ¥  32.95  ¥  29.95  ¥  29.38  ¥  21.32  ¥    0.28  ¥ (26.30) ¥    9.44 

Net assets  417.45 525.96  542.10  508.64  398.24  373.23  327.61  334.24  328.81  276.54  309.36 

Cash dividends 10.00  13.00  12.00  10.00  8.00  8.00  8.00  6.00  — 6.00  6.00 

Key financial ratios:   

Operating margin (%) 2.5 6.0  4.2  4.9  5.0  5.2  5.8  5.7  5.1  4.9  3.9 

Return on shareholders’ equity (%) (3.6) 11.8  9.3  14.0  8.6  8.6  8.9  6.5  0.1  (9.0) 3.1 

Capital turnover (times) 1.0 1.0  1.0  1.0  1.0  1.0  0.9  0.9  0.9  0.9  0.9 

Interest-bearing debt to shareholders’ equity (times) 1.3 0.9  0.9  1.0  1.1  1.2  1.5  1.6  1.7  2.1  2.0 

Interest coverage (times) 4.3 9.0  7.0  10.1  11.2  9.2  7.9  4.9  3.5  3.7  2.7

Number of employees 16,772  16,099  15,423  14,617  13,464  13,264  12,979  13,130  13,362  13,764  12,107 
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Millions of Yen

 2 0 0 9  2 0 0 8  2 0 0 7  2 0 0 6  2 0 0 5  2 0 0 4  2 0 0 3  2 0 0 2  2 0 0 1  2 0 0 0  1 9 9 9

Net sales  ¥517,263  ¥551,431  ¥497,396  ¥451,911  ¥419,789 ¥401,718  ¥400,448  ¥399,824  ¥387,855  ¥392,193  ¥401,183 

Operating income 12,808  33,119  21,070  21,947  20,955  21,073  23,184  22,701  19,845  19,043  15,809 

Income (loss) before income taxes and minority interests (3,166) 20,478  26,038  22,673  16,337  16,931  18,778  16,076  7,052  (13,692) 7,731 

Net income (loss) (5,654) 21,060  16,363  21,447  11,322  10,331  10,144  7,363  96  (9,009) 3,233 

Depreciation 28,684  27,238  22,166  20,491  19,616  19,199  19,040  19,247  20,083  21,922  21,141 

Capital expenditures 43,341  27,292  40,638  29,067  27,533  23,735  22,708  16,940  18,118  19,470  28,216 

R&D expenditures 15,277  15,289  14,649  14,557  14,265  13,818  12,520  12,298  11,827  11,626  13,300 

Interest-bearing debt 179,379  165,614  167,474  163,022  151,758  159,700  167,832  179,098  191,289  198,930  215,245 

Total net assets 144,159  181,538  186,528  174,609  139,534  130,622  114,719  116  114,205  96,837  107,669 

Total assets 473,376  526,192  536,322  502,014  432,717  429,350  412,626  437,771  448,130  425,927  432,457 

Per share (yen):  

Net income (loss): basic ¥(16.87) ¥  62.81  ¥  48.79  ¥  62.75  ¥  32.95  ¥  29.95  ¥  29.38  ¥  21.32  ¥    0.28  ¥ (26.30) ¥    9.44 

Net assets  417.45 525.96  542.10  508.64  398.24  373.23  327.61  334.24  328.81  276.54  309.36 

Cash dividends 10.00  13.00  12.00  10.00  8.00  8.00  8.00  6.00  — 6.00  6.00 

Key financial ratios:   

Operating margin (%) 2.5 6.0  4.2  4.9  5.0  5.2  5.8  5.7  5.1  4.9  3.9 

Return on shareholders’ equity (%) (3.6) 11.8  9.3  14.0  8.6  8.6  8.9  6.5  0.1  (9.0) 3.1 

Capital turnover (times) 1.0 1.0  1.0  1.0  1.0  1.0  0.9  0.9  0.9  0.9  0.9 

Interest-bearing debt to shareholders’ equity (times) 1.3 0.9  0.9  1.0  1.1  1.2  1.5  1.6  1.7  2.1  2.0 

Interest coverage (times) 4.3 9.0  7.0  10.1  11.2  9.2  7.9  4.9  3.5  3.7  2.7

Number of employees 16,772  16,099  15,423  14,617  13,464  13,264  12,979  13,130  13,362  13,764  12,107 
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Consolidated Balance Sheets
The Yokohama Rubber Co., Ltd. and Consolidated Subsidiaries
As of March 31, 2009 and 2008

  Thousands of 
  U.S. Dollars 
 Millions of Yen (Note 1)

Assets 2 0 0 9  2 0 0 8  2 0 0 9

Current Assets:

Cash and cash equivalents  ¥  16,239  ¥  19,530  $   165,317 

Time deposits 35  59  360 

Trade receivables:

 Notes and accounts (Note 6) 91,103  115,776  927,450 

Inventories (Note 3) 86,976  84,231  885,435 

Deferred income taxes (Note 13) 8,240  8,354  83,889 

Other current assets 9,912  8,640  100,899

Allowance for doubtful receivables (1,008) (1,352) (10,261)

  Total current assets 211,497  235,238  2,153,089

Property, Plant and Equipment, at Cost (Notes 4, 5 and 9):

Land   34,778  36,079  354,050 

Buildings and structures 134,710  130,805  1,371,370 

Machinery and equipment 390,334  389,591  3,973,672 

Leased assets 1,484  —  15,108 

Construction in progress 14,632  11,692  148,961 

    575,938  568,167  5,863,161

Less accumulated depreciation (381,644) (374,640) (3,885,211)

  Total property, plant and equipment, net 194,294  193,527  1,977,950

Investments and Other Assets:

Investment securities (Note 10) 43,869  67,781  446,596 

Long-term loans receivable 629  843  6,398 

Deferred income taxes (Note 13) 9,116  9,093  92,806 

Other investments and other assets 15,546  20,866  158,255

Allowance for doubtful receivables (1,575) (1,156) (16,031)

  Total investments and other assets 67,585  97,427  688,024

  Total  assets ¥473,376  ¥526,192  $4,819,063

See accompanying Notes to Consolidated Financial Statements.
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  Thousands of 
  U.S. Dollars 
 Millions of Yen (Note 1)

Liabilities and Net Assets 2 0 0 9  2 0 0 8  2 0 0 9

Current Liabilities:
Bank loans ¥  77,649  ¥  81,598  $   790,479 
Current maturities of long-term debt (Note 4) 15,538  17,376  158,176 
Commercial paper 19,000   1,000  193,424 
Trade notes and accounts payable 71,385  87,136  726,708 
Accrued income taxes 1,608  3,845  16,373 
Accrued expenses 29,791  29,725  303,281
Other current liabilities (Note 13) 12,365  14,547  125,880

  Total current liabilities 227,336  235,227  2,314,321

Long-Term Liabilities:
Long-term debt (Note 4) 67,193  65,640  684,038 
Deferred income taxes (Note 13) 1,463  9,811  14,895 
Reserve for pension and severance payments (Note 12) 17,448  18,510  177,627
Other long-term liabilities 15,777  15,466  160,612

  Total long-term liabilities 101,881  109,427  1,037,172

  Total liabilities 329,217  344,654  3,351,493

Contingent liabilities (Note 6) 

Net Assets
Shareholders' Equity:
Common stock:
 Authorized: 700,000,000 shares in 2009 and 2008
 Issued: 342,598,162 shares in 2009 and 2008  38,909  38,909  396,102 
Capital surplus  31,953  31,953  325,287 
Retained earnings (Note 8)  83,273  94,856  847,733
Treasury stock, at cost: 7,408,825 shares in 2009 and 7,352,359 shares in 2008 (4,700) (4,681) (47,846)

  Total shareholders' equity  149,435  161,037  1,521,276

Valuation and Translation Adjustments:
 Unrealized gains on securities  7,966  19,332  81,101
 Foreign currency translation adjustments (17,478) (4,045) (177,930)

  Total valuation and translation adjustments (9,512) 15,287  (96,829)

Minority Interests:  4,236  5,214   43,123

  Total net assets  144,159  181,538  1,467,570

  Total liabilities and net assets ¥473,376  ¥526,192  $4,819,063
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Consolidated Statements of Operations
The Yokohama Rubber Co., Ltd. and Consolidated Subsidiaries
For the Years Ended March 31, 2009, 2008 and 2007

  Thousands of 
  U.S. Dollars 
 Millions of Yen (Note 1)

    2 0 0 9  2 0 0 8  2 0 0 7  2 0 0 9

Net sales  ¥517,263  ¥551,431  ¥497,396  $5,265,834

Cost of sales (Notes 5 and 7) 368,933  381,447  350,978  3,755,807

Gross profit 148,330  169,984  146,418  1,510,027

 

Selling, general and administrative expenses (Notes 5 and 7) 135,522  136,865  125,348  1,379,638

Operating income 12,808  33,119  21,070  130,389 

Other income (expenses)

 Interest and dividend income 2,053  1,921  1,714  20,900 

 Interest expense (3,479) (3,898) (3,247) (35,419)

 Other, net (14,548) (10,664) 6,501  (148,097)

    (15,974) (12,641) 4,968  (162,616)

Income (loss) before income taxes and minority interests (3,166) 20,478  26,038  (32,227)

Income taxes (Notes 2 and 13):

 Current 2,975  5,334  2,735  30,291

 Deferred (911) (6,373) 6,505  (9,270)

    2,064  (1,039) 9,240  21,021 

Minority interests in net income of 
  consolidated subsidiaries (424) (457) (435) (4,313)

Net income (loss) ¥   (5,654) ¥  21,060  ¥  16,363  $    (57,561)

  U.S. Dollars 

Per Share Amounts: Yen (Note 1)

Net income (loss): basic ¥ (16.87) ¥ 62.81  ¥ 48.79  $ (0.17)

Net income: diluted — — — —

Cash dividends ¥ 10.00  ¥ 13.00  ¥ 12.00  $ 0.10

See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Changes in Net Assets
The Yokohama Rubber Co., Ltd. and Consolidated Subsidiaries
For the Years Ended March 31, 2009, 2008 and 2007

 Millions of Yen

       Valuation 
 Shares of     Total and 
 Common Common Capital Retained Treasury Shareholders’ Translation Minority Total 
 Stock Stock Surplus Earnings Stock Equity Adjustments Interests Net Assets

Balance at March 31, 2006 342,598,162  ¥38,909  ¥31,953  ¥67,439  ¥(4,526) ¥133,775  ¥36,900  ¥3,934  ¥174,609 

 Adjustment for excess of additional pension 

  liability over unrecognized prior service cost — — — (337) — (337) — — (337)

 Net income — — — 16,363  — 16,363  — — 16,363 

 Cash dividends paid — — — (3,354) — (3,354) — — (3,354)

 Bonuses to directors and corporate auditors — — — (48) — (48) — — (48)

 Increase in retained earnings due to merger — — — 2  — 2  — — 2 

 Repurchase of treasury stock, net  — — — — (74) (74) — — (74)

 Valuation and translation adjustments

  Net unrealized gains and losses on securities — — — — — — (3,920) — (3,920)

  Foreign currency translation adjustments — — — — — — 2,480  — 2,480

 Increase (decrease) in minority interests — — — — — — — 807  807

Balance at March 31, 2007 342,598,162  38,909  31,953  80,065  (4,600) 146,327  35,460  4,741  186,528 

 Adjustment for employee benefit obligations 
  in overseas subsidiaries — — — (1,557) — (1,557) — — (1,557)

 Net income — — — 21,060  — 21,060  — — 21,060 

 Cash dividends paid — — — (4,694) — (4,694) — — (4,694)

 Increase in retained earnings due to merger — — — 114  — 114  — — 114 

 Decrease in retained earnings due to change 
  in accounting policies in overseas subsidiaries — — — (132) — (132) — — (132)

 Repurchase of treasury stock, net  — — — (0) (81) (81) — — (81)

 Valuation and translation adjustments

  Net unrealized gains and losses on securities — — — — — — (20,303) — (20,303)

  Foreign currency translation adjustments — — — — — — 130  — 130

 Increase (decrease) in minority interests — — — — — — — 473  473

Balance at March 31, 2008 342,598,162 38,909 31,953 94,856 (4,681) 161,037 15,287 5,214 181,538

 Effect of changes in accounting policies 
  applied to overseas subsidiaries — — — (163) — (163) — — (163)

 Adjustment for employee benefit obligations  
  in overseas subsidiaries — — — (1,398) — (1,398) — — (1,398)

 Net income — — — (5,654) — (5,654) — — (5,654)

 Cash dividends paid — — — (4,358) — (4,358) — — (4,358)

 Repurchase of treasury stock, net  — — — (10) (19) (29) — — (29)

 Valuation and translation adjustments

  Net unrealized gains and losses on securities — — — — — — (11,366) — (11,366)

  Foreign currency translation adjustments — — — — — — (13,433) — (13,433)

 Increase (decrease) in minority interests — — — — — — — (978) (978)

Balance at March 31, 2009 342,598,162 ¥38,909 ¥31,953 ¥83,273 ¥(4,700) ¥149,435 ¥(9,512) ¥4,236 ¥144,159
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 Thousands of U.S. Dollars (Note 1)

         Valuation 
        Total and 
    Common Capital Retained Treasury Shareholders’ Translation Minority Total 
    Stock Surplus Earnings Stock Equity Adjustments Interests Net Assets

Balance at March 31, 2008 $396,102  $325,287  $965,652  $(47,650) $1,639,391  $155,624  $53,081  $1,848,096 

 Effect of changes in accounting policies 
  applied to overseas subsidiaries — — (1,657) — (1,657) — — (1,657)

 Adjustment for employee benefit obligations 
  in overseas subsidiaries — — (14,235) — (14,235) — — (14,235)

 Net income — — (57,561) — (57,561) — — (57,561)

 Cash dividends paid — — (44,365) — (44,365) — — (44,365)

 Repurchase of treasury stock, net  — — (101) (196) (297) — — (297)

 Valuation and translation adjustments
  Net unrealized gains and losses on securities — — — — — (115,706) — (115,706)

  Foreign currency translation adjustments — — — — — (136,747) — (136,747)

 Increase (decrease) in minority interests — — — — — — (9,958) (9,958)

Balance at March 31, 2009 $396,102  $325,287  $847,733  $(47,846) $1,521,276  $(96,829) $43,123  $1,467,570 

See accompanying Notes to Consolidated Financial Statements.
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Consolidated Statements of Cash Flows
The Yokohama Rubber Co., Ltd. and Consolidated Subsidiaries
For the Years Ended March 31, 2009, 2008 and 2007

  Thousands of 
  U.S. Dollars 
 Millions of Yen (Note 1)

 2 0 0 9  2 0 0 8  2 0 0 7  2 0 0 9

Operating Activities:

Income (loss) before income taxes and minority interests ¥  (3,166) ¥ 20,478  ¥26,038  $  (32,227) 

Adjustments to reconcile income before income taxes and  
  minority interests to net cash provided by operating activities:

 Depreciation (Notes 2 and 5) 28,684  27,238  22,166  292,008 

 Reserve for pension and severance payments (1,052) (1,930) (1,327) (10,711)

 Gain on sale of investment securities (303) (168) (6,435) (3,080)

 Loss on revaluation of investment securities  2,914   3,472   —   29,667 

 Other, net 5,210  3,136  1,244  53,040 

Changes in operating assets and liabilities:

 Trade notes and accounts receivable 18,140  (7,568) (6,061) 184,669 

 Inventories (12,618) (5,473) (7,425) (128,458)

 Notes and accounts payable (9,413) 1,418  13,450  (95,828)

 Other, net (759) 7,072  (1,182) (7,728)

Interest and dividends received 2,175  1,904  1,680  22,143 

Interest paid (3,488) (3,920) (3,067) (35,513)

Income taxes paid (6,445) (4,010) (2,343) (65,610)

Compensation for damage paid (188)  —   —  (1,915)

  Net cash provided by operating activities 19,691  41,649  36,738  200,457 

Investing Activities:

Purchases of property, plant and equipment (42,041) (28,535) (37,464) (427,989)

Purchases of marketable securities and investment securities (2,213) (5,654) (6,292) (22,525)

Proceeds from sales of marketable securities, 
 investment securities and property 2,234  564  8,437  22,739 

Proceeds from redemption of investment securities 2,000   —   —  20,360 

Other, net  989  (110) 197  10,067

  Net cash used in investing activities (39,031) (33,735) (35,122) (397,348)

Financing Activities:

Increase (decrease) in short-term bank loans 761  18,916  (6,049) 7,747 

Increase (decrease) in commercial paper  18,000   —  (12,000)  183,243 

Proceeds from long-term debt 7,439  4,022  38,806  75,728 

Decrease in long-term debt (4,708) (25,894) (18,329) (47,926)

Proceeds from issuance of bonds 10,000   —   —  101,802 

Redemption of bonds (10,000)  —   —  (101,802)

Payment of cash dividends (4,357) (4,694) (3,357) (44,356)

Other, net  (397) 3,642  (79) (4,039) 

  Net cash provided by (used in) financing activities 16,738  (4,008) (1,008) 170,397

Effect of exchange rate changes on cash and cash equivalents (2,922) 340  (53) (29,751) 

Increase (decrease) in cash and cash equivalents (5,524) 4,246  555  (56,245)

Cash and cash equivalents at beginning of year  19,530  14,812  14,290  198,824 

Effect of changes in consolidation scope on 
 cash and cash equivalents 2,233  472  (33) 22,738 

  Cash and cash equivalents at end of year  ¥16,239  ¥19,530  ¥14,812  $165,317 

See accompanying Notes to Consolidated Financial Statements.
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Notes to Consolidated Financial Statements
The Yokohama Rubber Co., Ltd. and Consolidated Subsidiaries

1. Basis of Presentation of Financial Statements
The accompanying consolidated financial statements of The Yokohama Rubber Co., Ltd. (the “Company”), and its 
domestic consolidated subsidiaries were prepared on the basis of accounting principles generally accepted in 
Japan, which are different in certain respects as to the application and disclosure requirements of International 
Financial Reporting Standards, and are compiled from the consolidated financial statements prepared by the 
Company as required by the Financial Instruments and Exchange Law of Japan. The Company’s subsidiaries in the 
United States of America (the “USA”) prepared their financial statements in accordance with accounting principles 
generally accepted in the USA.
 In preparing these statements, certain reclassifications and rearrangements have been made to the 
consolidated financial statements prepared domestically in order to present these statements in a form that is more 
familiar to readers outside Japan. In addition, the accompanying notes include additional information that is not 
required under accounting principles and practices generally accepted in Japan.
 The U.S. dollar amounts included herein are solely for the convenience of the reader and have been translated 
from the Japanese yen amounts at the rate of ¥98.23 = US$1.00, the approximate exchange rate prevailing on 
March 31, 2009.

2. Summary of Significant Accounting Policies
a. Principles of Consolidation
The accompanying consolidated financial statements include the accounts of the Company and its significant 
majority-owned domestic and foreign subsidiaries (together, the “Companies”). Investment in significant 
unconsolidated subsidiaries and affiliated companies (companies owned 20% to 50%) is accounted for by the 
equity method.
 All significant intercompany transactions and balances have been eliminated in consolidation. The excess of the 
cost of the Companies’ investments in subsidiaries and affiliated companies over their equity in the net assets at the 
dates of acquisition was not material and was fully written off when acquired.

b. Foreign Currency Translation
Foreign currency receivables and payables are translated at the year-end spot rates. The resulting exchange gains 
and losses are charged or credited to income.
 The assets and liabilities of the consolidated subsidiaries outside Japan are translated at the fiscal year-end rates 
of those companies, and the income and expense accounts of those companies are translated at the average 
rates of those companies.
 Differences arising from such translation are recorded in foreign currency translation adjustments and minority 
interests in net assets.

c. Cash Equivalents
For purposes of the consolidated statements of cash flows, highly liquid investments with a maturity of three months 
or less are considered cash equivalents.

d. Marketable Securities and Investment Securities
Securities classified as available for sale and whose fair value is readily determinable are carried at fair value with 
unrealized gains or losses included as a component of net assets, net of applicable taxes. Costs are determined by 
the moving average method.
 Securities whose fair value is not readily determinable are carried at cost. Costs are determined by the moving 
average method.

e. Derivative Instruments
Derivative instruments whose fair value is readily determinable are carried at fair value.
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f. Inventories
Inventories are stated at cost determined by the moving average method, except that the finished products of 
certain domestic subsidiaries are valued by the most recent purchase price method and inventories of certain 
foreign subsidiaries are valued at the lower of cost based on the first-in first-out method or market. The book value of 
inventories of the Company and its domestic consolidated subsidiaries reflects a write-down due to declines in 
profitability.
 Effective as of the fiscal year ended March 31, 2009, the Company and its domestic consolidated subsidiaries 
have adopted the “Accounting Standard for Measurement of Inventories” (the Accounting Standards Board of 
Japan [“ASBJ”] statement No. 9, July 5, 2006). This change had the effect of increasing loss before income taxes and 
minority interests by ¥626 million ($6,372 thousand).

g. Allowance for Doubtful Receivables
The allowance for doubtful receivables is provided at an estimated amount of probable bad debts plus an amount 
based on past credit loss experience.

h. Depreciation
Depreciation of property, plant and equipment is computed principally by the declining-balance method based on 
the estimated useful lives of the respective assets.
 Following  a revision of the Corporation Tax Law of Japan, the Company and its domestic consolidated 
subsidiaries reviewed the economic useful lives of tangible fixed assets and changed the estimated useful lives of 
the respective assets in accordance with the revised law.
 This change had the effect of increasing loss before income taxes and minority interests by ¥850 million ($8,661 
thousand).

i. Reserve for Severance Payments and Employee Benefit Plans
Employees who terminate their service with the Companies are, under most circumstances, entitled to lump-sum 
severance payments determined by reference to their current basic rate of pay and length of service. The 
Company and certain consolidated subsidiaries have noncontributory pension plans for termination caused by age 
limit.
 The Companies accounted for these liabilities based on the projected benefit obligations and plan assets at the 
balance sheet date.
 Unrecognized actuarial gain and loss are amortized starting in the year following the year in which the gain or 
loss is recognized primarily by the straight-line method over a period of 10 years, which is shorter than the average 
remaining service period of employees.
 Unrecognized prior service cost is amortized by the straight-line method over 10 years.
 In addition to providing pension and severance benefits, certain foreign subsidiaries sponsor several unfunded 
defined benefit postretirement plans that provide certain health care and life insurance benefits to eligible 
employees and, in 1993, adopted Statement of Financial Accounting Standard No. 106, “Employers’ Accounting for 
Postretirement Benefits Other Than Pensions” (SFAS No. 106).
 Additionally, on December 31, 2007, those subsidiaries adopted SFAS No. 158, “Employers’ Accounting for 
Defined Pension and Other Postretirement Plans—an Amendment of Financial Accounting Standards Board 
Statements No. 87, 88, 106, and 132(R).”

j. Income Taxes
Income taxes in Japan comprise a corporate tax, an enterprise tax and prefectural and municipal inhabitants’ 
taxes.
 Provision is made for deferred income taxes arising from temporary differences between assets or liabilities for 
financial and tax reporting purposes.

k. Revenue Recognition
Sales of products are recognized upon product shipments to customers.

l. Research and Development Costs
Research and development costs are charged to income as incurred.

m. Earnings per Share
Basic net income per share is computed by dividing net income available to common shareholders by the average 
number of common shares outstanding during each period. Diluted net income per share is not disclosed because 
there were no dilutive securities in the years ended March 31, 2009, 2008, and 2007.
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n. Others
(1) Adoption of the “Accounting Standard for Lease Transactions”
Finance leases that do not involve the transfer of ownership of the leased assets had been accounted for as 
operating leases, and those started on or before March 31, 2008, continue to be accounted for as operating leases. 
However, effective as of the fiscal year ended March 31, 2009, the Company and its domestic consolidated 
subsidiaries have adopted the “Accounting Standard for Lease Transactions” (ASBJ statement No. 13, revised on 
March 30, 2007) and the “Guidance for Accounting Standard for Lease Transactions” (ASBJ guidance No. 16, 
revised on March 30, 2007), and finance leases that do not involve the transfer of ownership of the leased assets are 
now accounted for by the method for ordinary sales transactions. 
 The effect of this change on loss before income taxes and minority interests was immaterial.
(2) Adoption of the “Practical Solution on Unification of Accounting Policies Applied to Foreign Subsidiaries for 
Consolidated Financial Statements”
Effective as of the fiscal year ended March 31, 2009, the Company adopted the “Practical Solution on Unification of 
Accounting Policies Applied to Foreign Subsidiaries for Consolidated Financial Statements” (ASBJ Practical Issues Task 
Force No. 18, May 17, 2006) and made requisite adjustments. The effect of this change on loss before income taxes 
and minority interests was immaterial.

3. Inventories
Inventories at March 31, 2009 and 2008, consisted of the following:
  Thousands of 
 Millions of Yen U.S. Dollars

 2 0 0 9  2 0 0 8  2 0 0 9

Finished products ¥61,392 ¥59,195 $624,986

Work-in-process 8,588 11,091 87,430

Raw materials and supplies 16,996 13,944 173,019

 ¥86,976 ¥84,231 $885,435

4. Long-Term Debt
Long-term debt at March 31, 2009 and 2008, consisted of the following:

  Thousands of 
 Millions of Yen U.S. Dollars

 2 0 0 9  2 0 0 8  2 0 0 9

0.62% straight bonds due 2008 ¥        — ¥10,000 $           0

0.84% straight bonds due 2010 10,000 10,000 101,802

1.688% straight bonds due 2013 10,000 10,000 101,802

1.68% straight bonds due 2014 10,000 —  101,802

Loans, principally from banks and insurance companies 52,731 53,016 536,808

 82,731 83,016 842,214

Less current maturities 15,538 17,376 158,176

 ¥67,193 ¥65,640 $684,038

Assets pledged to secure bank loans and long-term debt at March 31, 2009 and 2008, were as follows:

  Thousands of 
 Millions of Yen U.S. Dollars

 2 0 0 9  2 0 0 8  2 0 0 9

Property, plant and equipment ¥65,028 ¥66,001 $661,993
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5. Depreciation
Depreciation charges were as follows:

  Thousands of 
 Millions of Yen U.S. Dollars

 2 0 0 9  2 0 0 8  2 0 0 7  2 0 0 9

Selling, general and administrative expenses ¥  3,137 ¥  3,370 ¥  2,970 $  31,938

Manufacturing costs ¥25,547 ¥23,868 ¥19,196 $260,070

6. Contingent Liabilities
Contingent liabilities at March 31, 2009 and 2008, were as follows:
  Thousands of 
 Millions of Yen U.S. Dollars

 2 0 0 9  2 0 0 8  2 0 0 9

Notes discounted and endorsed ¥   367 ¥   659 $  3,739

Guarantees ¥1,248 ¥5,755 $12,703

7. Research and Development Expenses
Research and development expenses charged to manufacturing costs and selling, general and administrative 
expenses for the years ended March 31, 2009, 2008, and 2007 were ¥15,277 million ($155,530 thousand), ¥15,289 
million and ¥14,649 million, respectively.

8. Retained Earnings and Dividends
The amount of retained earnings available for dividends under the Corporate Law of Japan is based on the amount 
stated in the nonconsolidated financial statements of the Company. Dividends are approved by the shareholders 
at a meeting held subsequent to the fiscal year to which the dividends are applicable.

9. Leases
Leased assets under finance lease agreements include molds and warehouse equipment. Depreciation of leased 
assets is computed by the straight-line method over the term of the leases. 

Future rental payments under noncancellable operating leases were as follows:
  Thousands of 
 Millions of Yen U.S. Dollars

 2 0 0 9  2 0 0 8  2 0 0 9

Within one year ¥   773 ¥1,132 $  7,869

After one year 3,501 5,363 35,636

 ¥4,274 ¥6,495 $43,505
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10. Securities
Cost, carrying amount and unrealized gains and losses pertaining to available-for-sale securities at March 31, 2009 
and 2008, were as follows:  

 Millions of Yen

 2 0 0 9  2 0 0 8

  Carrying Unrealized Unrealized  Carrying Unrealized Unrealized  
 Cost Amount Gains Losses Cost Amount Gains Losses

Securities classified as             

     Available for sale:

  Stock ¥26,501 ¥39,860 ¥16,127 ¥(2,768) ¥29,069 ¥61,460 ¥32,816 ¥(425)

 Thousands of U.S. Dollars

 2 0 0 9

  Carrying Unrealized Unrealized 
 Cost Amount Gains Losses

Securities classified as              
     Available for sale:

  Stock $269,789 $405,785 $164,180 $(28,184)

 Sales of securities classified as available-for-sale securities amounted to ¥1,050 million ($10,688 thousand), with an 
aggregate gain of ¥302 million ($3,080 thousand), for the year ended March 31, 2009. 
 The corresponding amounts for the year ended March 31, 2008, were ¥277 million and ¥146 million.

11. Derivative instruments
Fair value information of derivative instruments at March 31, 2009 and 2008, was as follows:

 Millions of Yen Thousands of U.S. Dollars

    2 0 0 9  2 0 0 8  2 0 0 9

    Contract  Unrealized Contract  Unrealized Contract  Unrealized 
    Amount Fair Value Losses Amount Fair Value Gains Amount Fair Value Losses

Forward exchange 
 contracts:

 Euro  ¥5,660 ¥  5,818 ¥(158) ¥3,580 ¥3,547 ¥  33 $  57,618 $  59,224 $(1,606)

 U.S. dollar 2,908 2,978 (71) 2,427 2,323 104 29,600 30,320 (720)

 Others  1,422 1,507 (84) 2,159 2,025 134  14,478 15,337 (859) 

    ¥9,990 ¥10,303 ¥(313) ¥8,166 ¥7,896 ¥270 $101,696 $104,881 $(3,185)

 Millions of Yen Thousands of U.S. Dollars 

    2 0 0 9  2 0 0 8  2 0 0 9

    Contract  Unrealized Contract  Unrealized Contract  Unrealized 
    Amount Fair Value Losses Amount Fair Value losses Amount Fair Value Losses

Interest rate swap 
 agreements ¥41 ¥(1) ¥(1) ¥49 ¥(1) ¥(1) $417 $(7) $(7)

    ¥— ¥(1) ¥(1) ¥— ¥(1) ¥(1) $   — $(7) $(7)
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12. Pension and Severance Plans
a.  The projected benefit obligations, plan assets and composition of amounts recognized in the consolidated 

balance sheets at March 31, 2009 and 2008, were as follows:

  Thousands of 
 Millions of Yen U.S. Dollars

 2 0 0 9  2 0 0 8  2 0 0 9

Projected benefit obligations ¥(30,732) ¥(31,634) $(312,857)

Fair value of plan assets 8,679 12,057 88,357

Funded status (22,053) (19,577) (224,500)

Unrecognized actuarial gain and loss 3,958 321 40,291

Unrecognized prior service cost 647 746 6,583

Net amount recognized ¥(17,448) ¥(18,510) $(177,626)

b.  The components of net pension and severance costs for the years ended March 31, 2009 and 2008, were as 
follows:

  Thousands of 
 Millions of Yen U.S. Dollars

 2 0 0 9  2 0 0 8  2 0 0 9

Service cost ¥1,851 ¥1,839 $18,849

Interest cost 626 648 6,374

Expected return on plan assets — — —

Recognized actuarial gains 194 (526) 1,972

Recognized prior service cost 100 100 1,014

Net periodic benefit cost 2,771 2,061 28,209

Contribution of defined contribution benefit plan 502  513  5,116

 ¥3,273 ¥2,574 $33,325

c. Assumptions used as of March 31, 2009 and 2008, were as follows :

 2 0 0 9  2 0 0 8

Discount rate 2.5% 2.5%

Expected return rate on plan assets  0.00% 0.00%
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13. Deferred Income Taxes
a. Significant components of the deferred income tax assets and liabilities at March 31, 2009 and 2008, were as follows:

  Thousands of 
 Millions of Yen U.S. Dollars

 2 0 0 9  2 0 0 8  2 0 0 9

Deferred tax assets:

 Liabilities for pension and severance payments ¥11,806 ¥12,250 $120,190

 Net operating loss carryforwards 7,533 5,210 76,689

 Unrealized profits 4,073 4,278 41,458

 Accrued expenses 2,353 2,536 23,957

 Loss on revaluation of investment securities 128 1,632 1,306

 Other  8,343 6,796 84,934

  Gross deferred tax assets 34,236 32,702 348,534

 Less valuation allowance (4,434) (3,361) (45,139)

  Total deferred tax assets 29,802 29,341 303,395

Deferred tax liabilities:

 Unrealized gains on securities (5,350) (13,032) (54,466)

 Liabilities for pension and severance payments (3,446) (3,446) (35,086)

 Gain on receipt of stock set by pension plan (2,103) (3,155) (21,406)

 Property, plant and equipment (1,775) (1,799) (18,073)

 Other  (1,284) (337) (13,070)

  Total deferred tax liabilities (13,958) (21,769) (142,101)

   Net deferred tax assets ¥15,844 ¥  7,572 $161,294

b. A reconciliation of the statutory income tax rate to the effective income tax rate was as follows:

 Years ended March 31

 2 0 0 9  2 0 0 8

Statutory income tax rate in Japan 40.3% 40.3%

Valuation allowance for net operating loss carryforwards (63.2) (15.2)

Permanently nondeductible expenses (13.1) 2.9  

Permanently nontaxable income 11.7  (1.8)

Valuation allowance (33.9) (29.1)

Other   (7.0) (2.2)

Effective income tax rate (65.2)% (5.1)%
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14. Segment Information 
The business and geographical segment information and overseas sales for the Companies for the years ended 
March 31, 2009, 2008 and 2007, are outlined as follows:

Business Segments
 Millions of Yen 

     Multiple  Eliminations 
    Tires Business Total and Corporate Consolidated

 Year ended March 31, 2009

Sales to third parties ¥399,729 ¥117,534 ¥517,263 ¥         — ¥517,263

Intergroup sales and transfers 73 19,113 19,186 (19,186) —

Total sales  399,802 136,647 536,449 (19,186) 517,263

Operating expenses 389,912 133,228 523,140 (18,685) 504,455

Operating income ¥    9,890 ¥    3,419 ¥  13,309 ¥     (501) ¥  12,808

Total assets at end of year ¥362,011 ¥132,867 ¥494,878 ¥(21,502) ¥473,376

Depreciation ¥  23,669 ¥    4,615 ¥  28,284 ¥      400 ¥  28,684

Capital expenditures ¥  38,425 ¥    5,309 ¥  43,734 ¥     (393) ¥  43,341

 Year ended March 31, 2008

Sales to third parties ¥419,834 ¥131,597 ¥551,431 ¥         — ¥551,431

Intergroup sales and transfers 83 12,478 12,561 (12,561) —

Total sales  419,917 144,075 563,992 (12,561) 551,431

Operating expenses 393,867 137,030 530,897 (12,585) 518,312

Operating income ¥  26,050 ¥    7,045 ¥  33,095 ¥         24 ¥  33,119

Total assets at end of year ¥397,181 ¥146,727 ¥543,908 ¥(17,716) ¥526,192

Depreciation ¥  22,455 ¥    4,214 ¥  26,669 ¥      569 ¥  27,238

Capital expenditures ¥  23,064 ¥    3,776 ¥  26,840 ¥      452 ¥  27,292

 Year ended March 31, 2007

Sales to third parties ¥372,708 ¥124,688 ¥497,396 ¥         — ¥497,396

Intergroup sales and transfers 86 22,307 22,393 (22,393) —

Total sales  372,794 146,995 519,789 (22,393) 497,396

Operating expenses 358,124 140,197 498,321 (21,995) 476,326

Operating income ¥  14,670 ¥    6,798 ¥  21,468 ¥     (398) ¥  21,070

Total assets at end of year ¥386,765 ¥147,018 ¥533,783 ¥   2,539 ¥536,322

Depreciation ¥  17,823 ¥    4,041 ¥  21,864 ¥      302 ¥  22,166

Capital expenditures ¥  37,021 ¥    3,486 ¥  40,507 ¥      131 ¥  40,638

 Thousands of U.S. Dollars 

     Multiple  Eliminations 
    Tires Business Total and Corporate Consolidated

 Year ended March 31, 2009

Sales to third parties $4,069,313 $1,196,521 $5,265,834 $           — $5,265,834

Intergroup sales and transfers 740 194,578 195,318 (195,318) —

Total sales  4,070,053 1,391,099 5,461,152 (195,318) 5,265,834

Operating expenses 3,969,371 1,356,296 5,325,667 (190,222) 5,135,445

Operating income $   100,682 $     34,803 $   135,485 $    (5,096) $   130,389

Total assets at end of year $3,685,342 $1,352,617 $5,037,959 $(218,896) $4,819,063

Depreciation $   240,951 $     46,984 $   287,935 $      4,073 $   292,008

Capital expenditures $   391,171 $     54,044 $   445,215 $    (3,999) $   441,216
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Geographical Areas
 Millions of Yen 

     North    Eliminations 
    Japan America Asia Other Total and Corporate Consolidated

 Year ended March 31, 2009

Sales to third parties ¥359,319 ¥101,789 ¥23,640 ¥32,515 ¥517,263 ¥           — ¥517,263

Inter-area sales and transfers 71,154 392 40,849 —  112,395 (112,395) —

Total sales  430,473 102,181 64,489 32,515 629,658 (112,395) 517,263

Operating expenses 426,031 98,144 62,495 30,972 617,642 (113,187) 504,455

Operating income  ¥    4,442 ¥    4,037 ¥  1,994 ¥  1,543 ¥  12,016 ¥         792 ¥  12,808

Total assets at end of year ¥388,034 ¥  57,586 ¥72,170 ¥14,204 ¥531,994 ¥  (58,618) ¥473,376

 Year ended March 31, 2008

Sales to third parties ¥387,217 ¥111,995 ¥22,993 ¥29,226 ¥551,431 ¥           — ¥551,431

Inter-area sales and transfers 67,226 1,062 34,680 — 102,968 (102,968) —

Total sales  454,443 113,057 57,673 29,226 654,399 (102,968) 551,431

Operating expenses 431,543 106,343 54,879 28,179 620,944 (102,632) 518,312

Operating income  ¥  22,900 ¥    6,714 ¥  2,794 ¥  1,047 ¥  33,455 ¥       (336) ¥  33,119

Total assets at end of year ¥416,023 ¥  70,574 ¥74,548 ¥17,450 ¥578,595 ¥  (52,403) ¥526,192

 Year ended March 31, 2007

Sales to third parties ¥369,741 ¥  98,137 ¥13,897 ¥15,621 ¥497,396 ¥         — ¥497,396

Inter-area sales and transfers 56,808 977 18,752 — 76,537 (76,537) —

Total sales  426,549 99,114 32,649 15,621 573,933 (76,537) 497,396

Operating expenses 409,079 95,309 32,526 15,227 552,141 (75,815) 476,326

Operating income  ¥  17,470 ¥    3,805 ¥     123 ¥     394 ¥  21,792 ¥     (722) ¥  21,070

Total assets at end of year ¥427,123 ¥  60,190 ¥62,542 ¥10,292 ¥560,147 ¥(23,825) ¥536,322

 Thousands of U.S. Dollars 

     North    Eliminations 
    Japan America Asia Other Total and Corporate Consolidated

 Year ended March 31, 2009

Sales to third parties $3,657,935 $1,036,234 $240,659 $331,006 $5,265,834 $              — $5,265,834

Inter-area sales and transfers 724,362 3,993 415,851 — 1,144,206 (1,144,206) —

Total sales  4,382,297 1,040,227 656,510 331,006 6,410,040 (1,144,206) 5,265,834

Operating expenses 4,337,082 999,131 636,204 315,298 6,287,715 (1,152,270) 5,135,445

Operating income $     45,215 $    41,096 $  20,306 $  15,708 $   122,325 $        8,064 $   130,389

Total assets at end of year $3,950,255 $  586,238 $734,703 $144,604 $5,415,800 $   (596,737) $4,819,063
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Overseas Sales
 Millions of Yen 

    North America Other Total
 Year ended March 31, 2009

(A) Overseas sales ¥105,040 ¥122,733 ¥227,773

(B) Consolidated net sales   ¥517,263

(C) (A) / (B) × 100 20.3% 23.7% 44.0%

 Year ended March 31, 2008

(A) Overseas sales ¥117,109 ¥125,817 ¥242,926

(B) Consolidated net sales   ¥551,431

(C) (A) / (B) × 100 21.2% 22.8% 44.1%

 Year ended March 31, 2007

(A) Overseas sales ¥104,075 ¥93,086 ¥197,161

(B) Consolidated net sales   ¥497,396

(C) (A) / (B) × 100 20.9% 18.7% 39.6%

 Thousands of U.S. Dollars

    North America Other Total
 Year ended March 31, 2009

(A) Overseas sales $1,069,325 $1,249,443 $2,318,768

(B) Consolidated net sales   $5,265,834

(C) (A) / (B) × 100 20.3% 23.7% 44.0%
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Report of Independent Auditors

The Board of Directors and Shareholders
The Yokohama Rubber Co., Ltd.

We have audited the accompanying consolidated balance sheets of The Yokohama Rubber Co., Ltd. and 
consolidated subsidiaries as of March 31, 2009 and 2008, and the related consolidated 
statements of operations, changes in net assets, and cash flows for each of the three years in the 
period ended March 31, 2009, expressed in Japanese yen. These financial statements are the 
responsibility of the Company’s management. Our responsibility is to express an opinion on 
these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in Japan. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant 
estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above, expressed in Japanese 
yen, present fairly, in all material respects, the consolidated financial position of The Yokohama Rubber Co., 
Ltd. and consolidated subsidiaries at March 31, 2009 and 2008, and the consolidated results of their 
operations and their cash flows for each of the three years in the period ended March 31, 2009, 
in conformity with accounting principles generally accepted in Japan.

The U.S. dollar amounts in the accompanying consolidated financial statements with respect to 
the year ended March 31, 2009 are presented solely for convenience. Our audit also included 
the translation of Japanese yen amounts into U.S. dollar amounts and, in our opinion, such 
translation has been made on the basis described in Note 1 to the consolidated financial 
statements.

June 26, 2009

Certified Public Accountants
Hibiya Kokusai Bldg.
2-2-3, Uchisaiwai-cho
Chiyoda-ku, Tokyo 100-0011 
C.P.O. Box 1196, Tokyo 100-8641

Phone: 03-3503-1100
Fax: 03-3503-1197


