
Hangzhou Yokohama Tire Co., Ltd. (CHZY)

Business activities
Production and sales of tires for passenger cars

Total site area
133,000 m2

Number of employees
1,236 (as of December 2020)

Location
55, No.3 Street, Hangzhou Xiasha Economic and Technological Development Area, Hangzhou 
310018, CHINA

Contact for consultation and complaints
TEL: +86-571-8672-5885　FAX: +86-571-8672-5753

Message from the President

Kazuo Kawada

In FY2020, we are required to manage with speed in COVID-19, and we 
are still implementing ongoing quarantine measures.
However, it is in a city (Hangzhou) blessed with beautiful scenery such 
as the "West Lake" World Heritage Site.

As always, being aware that we are in such a location, we have made 
improvements in order to be one of the regionʼs most outstanding 
companies in the areas of safety, environmental protection and quality 
management, in collaboration with the city government and the 
development area.



Currently, CHZY is positioned as an "Environmental Education Base" and a "Safety Model Company".
We will continue to carry out improvement activities and aim to be a company that is trusted and admired 
in the region.

Organizational Governance

Compliance education

We have been continued to enhance the basic system for internal control in 2020, and thus there were no 
incidents of misconduct.
For those employees whose position is that of section manager or higher, we have been conducting CSR 
education at a frequency of once a month.

Human Rights

Education on respect for human rights

Employees are recruited irrespective of race, religion, nationality, gender, appearance or age. Screening 
and interviews are conducted pursuant to company regulations, and excellent human resources who 
satisfy our employment standards are selected. It should be noted that, in accordance with local laws, we 
do not engage in the employment of minors.

Labor Practices

Basic Safety Policy
CHZY complies strictly with all applicable laws and regulations. Besides making effective use of the
company’s occupational health and safety management system to safeguard the health and safety of
everyone who works for the company, we also strive to create a workplace environment in which
employees can work safety and with peace of mind, working together with all employees to create a
trusted company with zero danger.



Safety and Health Policy

Safety and health targets

Education and training for employees

Through our compliance with laws and regulations, and with internal regulations and
standards, we will ensure the safety and health of all employees.

1.

We will protect ourselves by improving fundamental aspects of equipment safety.2.

Continuously improve the work environment and improve occupational health
management levels.

3.

By implementing standardized training, we will review important safety and health
arrangements and ensure that employees are familiar with them.

4.

We will develop real “safety-oriented employees” through multi-faceted experiential
training and education.

5.

Through the implementation and diffusion of safety activities, we will build up a
safety-oriented corporate culture at CHZY.

6.

Zero accidents (regardless of absence from work), zero fires, zero occupational health problems, and
zero traffic accidents

1.

Passed the revised audit for OSHMS certification2.

Zhejiang Province Safety Model Business Plaque

In 2020, we did not hold a general manager's safety morning 
meeting for employees to gather due to the quarantine 
measures against COVID-19. As an alternative, the general 
manager issued a general safety reminder via in-house 
broadcast.
We have set up a safety sensory training room, and safety 
education and training is provided not only to new employees 
at the time of joining the company, but also to all employees 
once a year.
“Safe employee” awareness for all employees is also 
implemented for employees of external contractors working in 
the plant. We often receive visitors from neighboring 
companies to observe our sensory training room.



In China, June is "Safety and Production Month" and November is "Firefighting Month," and we are 
conducting a variety of activities to promote safety and fire prevention. Evacuation and fire drills are held 
once a year with the participation of all employees.
We obtained Japanese Occupational Safety and Health Management System (OSHMS) Certification in the 
beginning of 2012. Those standards exceeded what was demanded by government. In 2014 and 2017, we 
passed the re-audit for OSHMS Certification and are scheduled to be re-audited in April 2021. We also 
passed our China State Safety Standards Grade 2 Certification re-audit. Looking to the future, we are 
working to pass the China State Safety Standards Grade 1 Certification.
Based upon the health management results we have achieved for our employees, CHZY has been 
recognized as a "Hangzhou Healthy Company" by the Hangzhou Health Office.

Responses in case of disasters

Promotion of gender equality

China is a country of gender equality and a competent person can be promoted as wages and promotion 
are determined regardless of gender. Among the managers of the company, there are five female 
department general managers (50%) and four female section managers (20%) who are actively engaged 
in the business.

Employment of people with disabilities

We actively employ people with disabilities corresponding to the recommendations of the national 
government. We now have 22 people with disabilities and have been commended as a model company 
employing people with disabilities in Hangzhou in fiscal 2017.

・

・

・

・

The department in charge of safety and the person in charge of firefighting at each department
conduct periodic inspections every month, and the operation status of fire-fighting systems and results
of inspection of the fire-fighting equipment are reported at the safety meeting.

In preparation for power failure, an engine pump is installed in the product warehouse, and its
operation is checked every month.

Evacuation drills are conducted once a year for all employees.

Drills are conducted every month for priority control areas (small fire equipment room, product
warehouse, etc.).

Monthly drills for work observation and occupational accidents are also conducted.・



The Environment

Promoting environmental management

2021 Environmental Policy

Basic Policy
We aim to be a top-class environmentally friendly enterprise that is trusted by the local community and 
by society as a whole. We also aim to make a positive contribution to Hangzhou in its development as an 
environmentally friendly city of culture, as well as to the ecological and cultural education of Zhejiang 
Province.

Environmental Policy

Environmental Targets

Environmental data

1.

2.

3.

4.

5.

Besides complying with laws and regulations and implementing relevant corporate
activities, we also implement sufficient preventive measures against environmental
pollution.

Strengthen the ISO 14001 management system to prevent environmental risks in
advance.

Strengthen education and awareness-raising activities to ensure that everyone who
works at the company understands and acts on this policy.

By thorough reduction of industrial waste, we will continue toward complete zero
emissions.

Through energy-saving activities involving all employees, we strive to reduce CO2
emissions.

We promote a variety of activities to safeguard biodiversity, including the Yokohama
Forever Forest initiative, and we will continue to implement activities that contribute
to the recovery of the local natural environment in the future.

6.

1. Industrial waste Compared to 2020 Unit base 3% reduction

2. Energy Compared to 2020 Unit base 3% reduction

3. Continuation/Maintenance of zero emissions



Category FY2016 FY2017 FY2018 FY2019

Waste generated (t) 1,205 1,338 1,197 1,126

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Landfill waste (t) 0.0 0.0 0.0 0.0

Energy use
(oil equivalent: kl)

Electric power 13,375 14,449 12,672 12,648

Fuel 11,507 12,096 10,861 10,144

Total 24,882 26,545 23,533 22,792

Greenhouse gas emissions (1,000t-
CO2) 79.3 84.5 75.0 72.4

Water usage (1,000m3) 75 72 80.1 83.0

※FY: January to December

※Greenhouse gas emissions were calculated based on the Calculation and Reporting Manual for Greenhouse Gas Emissions jointly published by the
Ministry of the Environment and the Ministry of Economy, Trade and Industry, Japan. The calculation of emissions from overseas business locations
since FY2015 has been based on the Greenhouse Gas Protocol Initiative.

Reporting on chemical substance management status (Pollutant Release and 
Transfer Register (PRTR) Law compliance)

Regarding the issue of environmental responsiveness about which there is ever heightening consciousness 
each and every year, the company is responding in a variety of ways. During the course of 2020, the 
Hangzhou Xiasha Economic and Technological Development Area where the company is located was 
subject to inspection on ten occasions by the Environmental Office, the result of which was that there 
were no inspection categories that the company failed to pass.

Noise, vibration and odor

We periodically undertake the measurement of noise and vibration levels as well as undertake to 
implement the installation of sound-proofed walls. Each quarter, an independent inspection company is 

requested to measure the companyʼs wastewater, its emissions and its noise levels.
Furthermore, we are also pushing forward with improvements such as odor countermeasures for the 
mixing process.

FY2020

1,158

0.0

0.0

12,739

  9,130

21,868

69.2

81.4



Fair Operating Practices

CSR Policy for 2021

Basic Policy
Thorough compliance
We aim to be able to quickly respond to social change, be widely trusted by the local community, and be 
a company for whom all our employees are proud to work for.

CSR Policy
We will maintain compliance with applicable laws and regulations, and we will carry
out our operations in accordance with both internal and external rules.

1.

Targets

Striving to ensure fair transactions and to prevent misconduct

In regard to selection of suppliers, the purchasing department of our parent company mainly deals with 
the selection.

2.

3.

We will put in place the systems needed to prevent improper behavior; and will also
create a working environment in which employees can work with full peace of mind.

We will continue to comply with laws and regulations, and to maintain a harmonious
relationship with, and develop together with, the local community.

We will continue to emphasize fairness and equitableness, and to implement
education and cultivation efforts aimed at ensuring that all employees understand the
importance of such values.

4.

1. Zero instances of compliance breaches

2. Zero instances of damage to corporate reputation

Consumer Issues



Communication with customers

As CHZY is a manufacturing company, we do not directly respond to consumers. Rather, we sell our 
products to the sales company of our group.

Responses to complaints

The Quality Assurance Design Department responds to complaints about products from original equipment 
manufacturers (OEMs) and dealers.

Community Involvement and Development

Relationship with local societies

Major events

As a model for environmental protection within the Qiantang New Area, we have invited local residents, 
businesses and students to hold a tree planting event at the "Forever Forest". Through these activities, we 
will widely promote our philosophy of restoring the local natural environment. Furthermore, by 
participating in various events, we aim to strengthen the partnership between the government, businesses 
and the community, and to be a genuine environmental contribution company that is trusted by society. 
We had to refrain from internal activities in 2020 due to COVID-19, but we are planning a small event in 
2021.



Green Development Promotion Association activities

Since the establishment of the Green Development Promotion Association, CHZY, as the vice-president 
company, cooperates with other companies to actively carry out activities related to local environmental 
protection. We will continue to promote environmental awareness and create a win-win situation for the 
community through twice-monthly exchanges between the government, businesses, residents and schools.

On June 2, 2020, we attended a briefing session on the 
declaration of pollutant discharge organized by the 
Environmental Protection Bureau, and in September, we 
obtained the latest version of the National Pollutant Permit.

Waste reusage activities

In order to fully understand the merits of waste recycling, we 
conduct activities to make flower pots out of waste in 
kindergartens and elementary schools for children in the 
surrounding areas to promote our environmental protection 
philosophy.



Trash separation activities

While Hangzhou City has been promoting waste classification, the Hangzhou Plant has been actively 
responding to the government's call to strictly implement the classification of industrial waste within the 
company.
We have been steadily raising the awareness of all employees and making them aware of the importance 
of waste classification.
The Environmental Protection Bureau has awarded us the title of "Five-Star in Trash Classification 
Activities" and we have received recognition for our efforts.

Plant tours

We did not accept plant tours because we could not gather a large number of people due to COVID-19. 
By the end of the year, we were able to contain the infection in China as a whole, so we resumed plant 
tours while strengthening quarantine measures.
On December 11, three fifth graders from Hangzhou Japanese School visited our company as an 
extracurricular environmental education class. They were eager to learn about our environmental 
contribution activities and asked many questions.



Suzhou Yokohama Tire Co., Ltd. (CSZY)

Business activities
Production and sale of tires for passenger cars

Total site area
201,500 m2

Number of employees
891 (as of the end of December 2020)

Location
No.158, Huaqiao Road, Xuguan Industrial Park, Suzhou National New & Hi-Tech 
Industrial Development Zone Suzhou, Jiangsu Province, 215151, China

Contact for consultation and complaints
Tel: +86-512-6818-1008　Fax: +86-512-6818-1007
E-mail: ｘuejingyi ＠ｃszy. ｙokohamatire.com

Message from the President

Tatsuo Takara

Suzhou is famous for its rice, tea and freshwater crabs, known as 
Shanghai crabs in Japan, as well as its abundance of fish. Thus, many 
people from Japan also come here on sightseeing tours.

The plant began operations in 2008 as a truck and bus tire plant and 
added passenger car tire production in 2014. The plant, which 
completed production of truck and bus tires in 2017 and was 
renovated to produce passenger car tires, began production in October 
2019, and on October 12, 2019, the opening ceremony and the 
"Forever Forest" tree planting activity were held simultaneously. In 
addition, by November 2019, the plant will have achieved 10 million 
passenger car tires, and is expected to have an annual capacity of 6.7 



million tires by 2020, including the renovated plant, as it continues to enhance its presence as a passenger 
car tire production base in China.

Our goal is to be a company that coexists in harmony with the local community by engaging in activities 
that contribute to the local community and take root in the community in this rich land. On the other 
hand, due to its affluent location, it is highly sensitive to the environment and its regulations are much 
higher than Japan's. Environmental measures for odors and VOCs are required at a high level. In addition, 
we will continue to participate in the release of fry into the lake, continue our tree planting activities in the 
Forever Forest, and promote biodiversity activities in the region.

Through our health and safety activities, we will help our employees feel that their safety is a family's 
happiness, and all of us will strive to become a company that is admired and trusted by everyone to 
achieve the goal of "becoming a “company that is attractive to both employees and regional communities.”

Organizational Governance

Code of Conduct
A Code of Conduct has been drawn up, which is printed on a card (together with the companyʼs policy) 
and distributed to all employees.

Workplace communication

Within the company, corporate decision-making is conducted through the holding of key meetings 
(including management meetings, cost meetings, safety meetings, environmental meetings, quality 
meetings, meetings of the human resources committee, minister's meeting, section chief's meeting, 
general manager's meeting and field morning meeting) on a periodic basis.

Human Rights

CSR education

We implement quarterly compliance training for managers of middle level engineer and above. All 
employees receive compliance training twice a year. Internal control-related education is provided for 
internal control team members. We publish a quarterly CSR plant magazine to disseminate knowledge on 
the subject.



Grievance resolution

Based on the feedback from the government's environmental department, we are not only complying with 
emission control standards but also reducing the burden on the local community by improving 
environmental facilities while taking into consideration the local residents.

Labor Practices

Building a safe, healthy workplace environment

logan: Personal safety  family happiness my safety is my familyʼs happiness
We have passed the renewal audit of China's second level safety standardization every three years and the 
external audit of ISO 45001.
In addition, we proceeded with the creation of abnormal procedure manuals and created 84 new ones 
between September and December 2020.
We also carried out the following enhancement activities.

We are improving the level of safety management through the continuous implementation of initiatives 
such as KYT, near-miss submissions, one-on-one education, periodic risk assessment, work observation 
and training, and review of work standards.
In fiscal 2020, CSZY recorded a total of three occupational accidents (four occupational accidents in 
FY2019) .

Newly created and reviewed work standards
There are 284 new work standards created and 493 reviewed in FY2020.

1.

16 open work observations were conducted.2.

57 cases of internal occupational accidents and occupational accidents at other plants were developed,
and 56 countermeasures were implemented.

3.

Completed the improvement of all 64 risks identified in 2020 against the total inspection of
involvement risks.

4.

To strengthen management of subcontractors, we created the "Scoring Management Accuracy for
Subcontractors.

5.



Labor safety and health

In accordance with China's national regulations, all employees who join, are enrolled in, or leave the 
company undergo occupational disease medical examinations, as well as workplace environment 
measurements and heat stroke training.
There will be no outbreak of occupational diseases in FY2020.
The company was honored as a model enterprise for prevention and improvement of occupational 
diseases in Suzhou in December 2020.

Labor relations

The company holds regular meetings with the labor union for the exchange of views.
We were awarded as an excellent company in Suzhou labor-management relations in 2020.

Human resources development and training

Three-level safety training (plant level, department level, and process level) is conducted for new
employees to certify them to work alone.

1.

Training for KYT instructors is conducted to strengthen their ability to implement KYT.2.

Introduced height fall sensory equipment and fire alarm sensory equipment for regular training of
enrolled employees.

3.

Safety training for all employees is conducted at the general manager's morning meeting in March,
June, and October.

4.

5. Safety training for foreman is conducted. (2 times/year)

Responses in case of disaster

Each section conducts emergency rescue drills according to its own characteristics. For example, fall from 
height, entrapment, tow truck collision, chemical leak, etc. A total of 40 drills have been conducted. 
Disasters: In 2020, evacuation drills were conducted on four occasions, and firefighting drills were held 
four times.



Firefighting drills

Sensory training

Fire hydrant usage drills

Night evacuation drills



Managerial diversity

Managerial positions are filled not only through internal promotion from within the company, but also 
through outside recruitment. Currently, the company has 22 managers, of which one is a female 
department manager and three are section managers.

Employment of people with disabilities and promotion of employee diversity

There is a legal requirement that at least 1.5% of a companyʼs employees must be people with disabilities. 
Currently, CSZY has nine employees with disabilities. CSZY does not discriminate on the basis of gender in 
its recruitment and treatment of employees.
Of the total workforce of 891 employees (as of December 31, 2020), 99 were female employees.

The Environment

Environmental management

We have set out an environmental policy and comply with laws and regulations related to environmental 
protection, save resources, and implement preventive measures against pollution. In order to become a 
plant that is trusted by local communities, we operate an environmental management system, ISO 
14001:2015, and are making improvements to our environmental facilities in consideration of the 
environmental impact on local residents.

Environmental data

Category FY2016 FY2017 FY2018 FY2019

Waste generated (t) 453 560 525 872

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Landfill waste (t) 0.0 0.0 0.0 0.0

Energy use
(oil equivalent: kl)

Electric power 6,364 7,306 7,837 9,723

Fuel 3,324 4,152 4,861 5,820

Total 9,688 11,457 12,698 15,543

FY2020

643

0.0

0.0

10,973

6,068

17,041



24.8 29.1 32.0 39.3

Water usage (1,000m ) 111 117 133 175

※FY: January to December

※Greenhouse gas emissions were calculated based on the Calculation and Reporting Manual for Greenhouse Gas Emissions jointly published by the
Ministry of the Environment and the Ministry of Economy, Trade and Industry, Japan. Calculation of emissions from overseas business locations in
FY2015 was based on the Greenhouse Gas Protocol Initiative.

Reporting on chemical substance management status (Pollutant Release and 
Transfer Register (PRTR) Law compliance)

Chemical substances are managed in accordance with the chemical substance management regulations of 
the Plant prepared according to the laws.
We have prepared the oil and chemical management guideline CSZY-EPD-017R02.

Noise and emissions

We conduct measurements twice a year in accordance with the regulations of the regional government. 
With respect to all measurements that have been taken thus far, the environmental regulation values on 
all items fall within the specified scope.
As a result of both the national “Action Plan for Winning the Blue-Sky War,” and the three-year emission 
controlplan put forward by the Suzhou National New & Hi-Tech Industrial Development Zone, the 
regulatory environment regarding emissions has stiffened. In undertaking our business activities, the 
company has worked together with the Suzhou City administration in order to meet such demands.

Environmental activities

In fiscal 2020, we participated in the Yokohama Forever Forest activities, biodiversity activities, and the 
promotion of environmental activities to the community.

Greenhouse gas emissions 
(1,000t-CO2)

3

Yokohama Forever Forest Project Biodiversity conservation activities

43.4

215.1



Fair Operating Practices

Corruption prevention

CSZY is working to promote effective personnel rotations and other measures in order to make the flow of 
goods, information and money more transparent.
Each month, the Internal Control Office conducts an operational audit, and it establishes whether or not 
each of the subject operations is being carried out in accordance with instructions. Such work also seeks to 
verify the suitability of those operational processes that are subject to audit measures. Furthermore, the 
company is also working to build up a mutual surveillance structure through the organizing of whistle 
blowing systems and the installation of suggestions boxes, etc.

Responsible participation in political affairs

Besides reporting to the relevant company committees all matters relating to revisions in the law, 
regulations or ordinances, once such has been scrutinized by the Internal Control Office, the company asks 
its attorneys for legal advice regarding all matters that relate to various contractual obligations or require 
specialist know-how.

Fair competition

With respect to suppliers (both domestic and overseas) seeking to engage in business transactions with 
CSZY, the company provides fair, impartialopportunities for participation in an open manner.

Promotion of social responsibility within the companyʼs scope of influence

CSZY requires suppliers to complete surveys relating to conflict minerals, green procurement, etc.

Respect for intellectual property rights

All of the software used by CSZY is genuine, legitimate software.

Consumer Issues



Ensuring product quality and product safety

In line with our quality policy of “Providing consistently high- quality products so that customers all over 
the world can purchase our products with complete peace of mind,” we implement our quality 
management system effectively in accordance with the IATF 16949:2016 standard and customersʼ 
requirements.
There were nine customer audits in 2020, all of which were passed. We also achieved our target of 14 
poka-yoke improvements per year for prevention and promoted the reduction of the risk of abnormal 
occurrences.

Improving after-sales services and customer satisfaction

In 2020, we carried out horizontal dissemination of information relating to the status of improvements 
made in relation to products about which quality-related customer complaints had been received, in 
accordance with guidance received from YRC.

Education and awareness-raising

To help raise quality awareness among all employees, we conduct quality prediction training once a day at 
each process. One-on-one training for each process has been conducted as per the guidelines and annual 
plan.
In 2020, our group was recognized as a QYT Excellent Plant.
In April and November 2019, all employees received quality fraud prevention training.
In November 2020, the following Quality Month activities were held: (1) inspector inspection accuracy 
improvement activities, (2) quality risk identification and reduction activities in standard operation 
manuals, (3) QYT contest, and (4) one-point lesson contest.

Community Involvement and Development



Participation in local environmental activities

Biodiversity survey activity was held on May 22, 2020. Due to the lack of convergence of COVID-19, a 
total of 20 employees participated in the biodiversity survey activity around them, refraining from outside 
participants and limiting it to a small number of internal participants. We observed birds, plants, insects, 
and measured the seedlings in the Yokohama Forever Forest activities, and reported on our observations. 
On October 31, 2020, the Suzhou City Gaoxin District Environmental Association organized a biodiversity 
survey activity and a tour of the Taihu Lake Water Quality Measurement Center, which was attended by a 
total of about 80 people, including employees, the Jing'en Experimental Primary School, the Tong'an 
Experimental Primary School, and local residents in the surrounding area. Observations of birds, plants, 
and insects, as well as water quality measurement of Lake Taihu were conducted. Plant posters were 
created and evaluated.
On November 7, 2020, a biodiversity survey activity and environmental knowledge promotion activity was 
held. A total of 63 people participated in the event, including employees, teachers, elementary school 
students and parents of the local Keon Experimental Elementary School, CANON, and the Environmental 
Protection Association. The participants observed birds, plants, and insects, and attended a lecture on 
paper wastage.

Plant tours

Applications for plant tours are accepted at any time by the Administration Department in accordance with
the "Rules for Accepting Visitors”.



Shandong Yokohama Rubber Industrial Products Co.,
Ltd. (YRSC)

Business activities
Production and sales of conveyor belts

Total site area
50,000 m2

Number of employees
236 (as of December 2020)

Location
Linquan County, Weifang City, Shandong Province

Contact for consultation and complaints
Tel: +86-536-334-3576　Fax: +86-536-334-3515
 e-mail: info＠ｙrsc-ｙokohama.com

Message from the President

Tetsuya Tamaki

My name is Tamaki, and I assumed the position of President in April 
2021. Together with employees, I will work hard to raise the profile of 

our business as a Yokohama Rubberʼs second site for the manufacture 
of conveyor belts both domestically and internationally and to become 
a growing and vigorous company.

Shandong Yokohama Rubber Industrial Products Co., Ltd. was 
incorporated in April 2006 as a joint venture between Shandong 
Yuema Rubber Co., Ltd. and Yokohama Rubber (China) Co., Ltd.



Established in Shandong Province, an area within China where the manufacture of rubber industrial 
products thrives, we were set up as a manufacturer and seller of conveyor belts.
Our major customers are not limited just to domestic businesses within China, but also spread in overseas 
countries including Japan. At the worldwide market we offer high quality products to companies that are 
involved in the support of industries such as steel, coal, cement and electricity. So as to heighten our 
market value, with the basic philosophy of “We will contribute to a safe and affluent lifestyle through the 
manufacture of high quality conveyor belts,” we aim to become a company that contributes to local 
communities while concurrently recognizing the importance of safety, environment and compliance issues.

Domestic: Manufacturing large-sized conveyor 
belts

Overseas: Commencing the manufacture of 
racetrack packaging

Organizational Governance

As to managerial organization, under the President there are the vice-president and the division managers 
who occupy senior administrative positions.
Internally, I instruct division heads to be aware of internal departmental controls. In addition, we have 
department heads deal with cross-divisional negotiations among themselves to ensure vibrant 
organizational management.
There are monthly morning meetings for the whole company. There, under the slogan of "safety first," the 
greatest importance is placed upon having employees share the ideas that occupational accidents are not 
to be caused, and that each of them should feel happy to work. We have also established a whistle-
blowing system to ensure our business operation based on compliance awareness.

Organization changes

On April 1st, 2019, organizational changes were carried out with two vice presidents in charge of sales and 
production were newly established.
By establishing a direct link between management, sales, and production, we aim to speed up decision-
making, revitalize the business management system, and improve employee motivation.
In addition, to expand the market in China, we have established a new office for direct trading with the 
aim of strengthening sales and expanding sales channels.
From fiscal 2020, we will introduce management accounting to strengthen our management foundation.



Human Rights

We undertake to manage our human resources in accordance with the companyʼs employment regulations 
which stipulate that no one is subject to acts of gender discrimination, child labor or forced labor, etc. due 
to employment.

Revision of the salary system and the introduction of an evaluative system

On the topic of employment, this company is not solely reliant on the immediate surrounding area for its 
human resources. Rather we have broadened our recruitment activities to include Linqu County. As the 
only Japanese joint venture in the local area, the level of social welfare that we offer is greatly enhanced. 
In the second half of 2018, we also took steps to help eliminate regional disparities by undertaking to 
greatly revise our salary system (in terms of basic salaries, executive allowances, and qualification 
allowances). Additionally, by introducing a system of performance evaluations in fiscal 2020, we aim to 
further increase motivation levels among our employees.

Labor Practices

FY2020 Health and Safety Policy

Basic policy
Safety first, always go home safely. Through safe facilities, safe operation and an easy-to-work 
environment, we will achieve zero work-related accidents, value the mental and physical health of our 
employees, and become a safe and healthy company.

Health and Safety Policy
We will ensure the safety and health of all employees by complying with laws and
regulations and strictly following company safety rules.

1.

Work on the normal operation of equipment safety equipment and wear work2.

Safety target
No industrial accidents, No fires, No occupational health accidents

protective equipment as prescribed.

3. We will establish appropriate safety measures for all products used.

4. Regular safety training and emergency training will raise employee safety awareness
and become a true safety person.

We will continue to promote employee education to understand and implement our
policy.

5.



A Safe Environment Council meeting is held each month, and via the plant patrols that are conducted by 
division managers, surveillance takes place so as to confirm the situation in the workplace. Furthermore, in 
combination with open work observations, we are pushing forward with the development of safe 
workplaces and the general improvement of the work environment.

YOKOHAMA Forever Forest Activities

We implemented our eighth tree planting activity on November 6, 2019 as part of the YOKOHAMA Forever 
Forest Activities. In addition to an environmental initiative, the occasion was also an opportunity for 
communication between employees.
The area of the plantings was 135 m2 in which were placed 420 Buxus microphylla seedlings. To date, we 
have planted some 10,316 seedlings as part of the project. We will continue to conduct our plantings in 
accordance with an implementation plan.

YOKOHAMA Forever Forest Activities

Employment of people with disabilities

The company employs a disabled person who is assigned to the human resources and general affairs 
division.

Measures implemented in the workplace

Establishment of a pedestrian footpath

To improve employee and customer safety, a new footpath that 
links the plant buildings together has been put in place. Clearly 
separating pedestrians and vehicles from one another has 
benefited the promotion of 3S activities as well as preventing near 
misses from occurring.



Visitor management using biometric "face recognition"

A security gate was installed in August 2019 in order to advance the management of attendance and 
visitor accessibility. Automatic authentication is performed based on the information registered in the 
database at the time of passage (attendance management, fraud prevention). Visitors can enter the 
building after presenting their ID to the guard and registering their data.

Security gate

Creating an employee-friendly working environment

Our social welfare provisions include special payments to employees upon getting married and having 
children, and for helping with funeral expenses. There is also a maternity leave system in place.
From August 2018, for the purpose of further heightening the level of satisfaction that employees feel 
towards the company, at a whole company morning meeting once a month, for those employees who will 
celebrate a birthday during that month, there is the gift of a birthday cake voucher. Furthermore, based 
on the recommendation of division managers, there is also a bonus system that recognizes the efforts of 
excellent employees.

Presentation at a whole company morning meeting

Presenting a card and a birthday cake



Promotion of gender equality

Childcare Support: The companyʼs childcare 
center

The nine members of the Women's Task

Female employees at the company account for about 11% of the 
entire workforce. Meanwhile, we also have three female employees 
in management positions, who account for about 8% of all 
managers. There is no discrepancy between the genders when it 
comes to promotion.
For new hires as well, when assigning them, we take into 
consideration both their wishes and their skill sets.
In addition, in order to make effective use of company housing, 
one room is utilized as a day-care center to support the child-
rearing needs of couples who work together.

Communication

With the aim of creating a more comfortable working environment, 
we have launched a women's task, "Creating a Workable 
Environment PJ," to enrich company life, increase employee 
satisfaction and improve morale. A number of improvement 
proposals have already been submitted, and we will continue to 
promote improvement activities by budgeting for them.

Commemorative Photo in Yishui, Snow Mountain 
and Rainbow Valley

In October 2019, all employees were invited for the first time since 
the joint venture in 2006 to attend a one-day get-together. The 
party was held in the nearby Yishui Snow Mountain Colored 
Rainbow Valley and Natural Underground Gallery.



A firefighting and relief drill

Disaster response

Our company carries out two firefighting and relief drills a year.
Additionally, we were the first in the region to introduce AED. We 
asked the Chinese Red Cross to teach us how to use CPR and AEDs 
at the People's Hospital.

A firefighting and relief drill CPR training and AEDs (3 units)

The Environment

FY2020 Environmental Policy

Basic Policy
Emphasize harmony between the company and the environment through eco-friendly management, and 
create a company that contributes to the environment in compliance with the law.

Environmental Policy
Comply with the law and establish complete preventive measures according to the
environmental pollution.

1.

2. Use ISO 14001 management system for continuous improvement.

3. Thoroughly reduce industrial waste and achieve clean production.



Environmental targets

Environmental management

We promote the operation and maintenance of the ISO 14001 environmental management system and 
work hard to observe the basic environmental policies of Yokohama Rubber.
Concerning the management of VOCs emissions that are subject to the guidance of the Environment 
Administration, through testing that was undertaken by an impartial third party, it was proven that we, 
the company, meet domestic emission standards.
However, we regretted that we received administrative guidance in 2019 due to deficiencies in equipment 
management. Based on the lessons learned, we have taken measures to prevent a recurrence, including 
reviewing the equipment management standard SOPs and conducting equipment management training, 
and investing in VOCs equipment by highly reliable manufacturers in fiscal 2019. Given the increasingly 
stringent environmental regulations in China, we will continue to make systematic environmental 
investments in fiscal 2020.

Environmental data

Category FY2016 FY2017 FY2018 FY2019

Waste generated (t) 195 158 250 394

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Landfill waste (t) 0.0 0.0 0.0 0.0

Energy use
(oil equivalent: kl)

Electric power 1,053 967 1,407 1,517

Fuel 2,773 1,313 602 838

Total 3,826 2,280 2,009 2,355

Continuously promote "Forever Forest" to become a company that contributes to the
local environment.

5.

Continuously promote education on this policy.6.

Reduce industrial waste by 1% from 2019.1.

Reduce energy consumption by 1% from 2019.2.

Continue to maintain emissions according to standards.3.

Promote energy-saving activities to reduce CO2 emissions and provide eco-friendly
products to the market.

4.

FY2020

278

0.0

0.0

1,251

712

1,964



12.8 6.8 5.2 6.0

Water usage (1,000m ) 53.3 14.1 9.5 15.4

※FY: January to December

※Greenhouse gas emissions were calculated based on the Calculation and Reporting Manual for Greenhouse Gas Emissions jointly published by the
Ministry of the Environment and the Ministry of Economy, Trade and Industry, Japan. Calculation of emissions from overseas business locations in
FY2015 was based on the Greenhouse Gas Protocol Initiative.

Greenhouse gas emissions (1,000t-
CO2)

3

Gas boilers VOCs processing equipment (updated in 2019)

Fair Operating Practices

Corruption prevention

In order to prevent fraudulent activities, the company's purchasing department has a system in which no 
competitive bidding, tendering, or ordering can be processed without the confirmatory signature of the 
president.

Compliance

A Chinese language Code of Conduct has been prepared based upon Yokohama Rubberʼs own Code of 
Conduct, and education was conducted among all employees upon their receipt of a YRSC version of the 
compliance card. Additionally, the consultative point-of-contact (via email and telephone, etc.) for 
compliance-related matters has been clarified, and we now respond to requests for consultations, etc., as 
is required.

5.0

10.4



Consumer Issues

Communication with users

An after-sales service division has been established to help heighten customer satisfaction. By engineer 
visits, and by regularly dispatching service staff to customer conveyor belt installations for servicing, we 
get close to customers and listen to them so that we can enhance customer satisfaction levels.

After-sales service division activities Conveyor belt endless jointing

Community Involvement and Development

Relationship with local societies

The following contributive activities were carried out locally:

May 2018: We participated in an event that was put on by the Linqu County Education Administration,
to which we donated 1000 copies of a book of Chinese literary classics. In return, the company was
awarded a certificate of distinction.

1.



Yokohama Rubber (China) Co., Ltd. (Y-CH)

Business activities
1. Business administration of tire and MB product
production companies and sales companies operating in
the China Area.
2. Management of investments in Chinese projects.

Total site area
442.36 m2

Number of employees
81 (Y-CH employees: 46, YCTC employees: 35) (as of 
April 2021)

Location
10F, Gubei International Fortune Center, 1452 Hongqiao 
Road, Shanghai, China

Contact for consultation and complaints
Tel.: +86-21-32091717　Fax.: +86-21-61671388

Website

Message from the President



Masahiro Yuki

Yokohama Rubber (China) Co., Ltd. was established in 2005 as the 
controlling companyof the Yokohama Group in China.
In China, we have both tire and industrial product businesses. Currently, 
our operationsare conducted through a structure that totals seven 
companies; it includes four sites that host production plants and two sites 
that host sales companies.

Business is carried out in accordance with Yokohama Rubberʼs CSR 
Management Visionwhich is “To build a trusted identity as a contributing 
member of the global community,” with our operations being conducted 
from both the production and sales perspectives.

In China, leveraging the environmental technologies cultivated 
worldwide (both products and production)!

China, which has experienced rapid economic development, is now directly confronted by serious 
environmental issues. In recent years, the Sustainable Development Goals (SDGs) have become a common 
goal for the international community, and we recognize that business activities that do not place a burden 
on the environment are now fundamental to our management. In addition to the introduction of advanced 
environmental products, we are deploying manufacturing technologies and equipment that we have 
cultivated worldwide into the Chinese market by setting goals of zero emissions, zero pollution, and zero 
carbon. With this high environmental mindset, we are working to contribute to the environment.

Complying with Chinese laws, conducting clean and fair business activities!

Legal compliance has been established as a guideline for our business activities; we conduct fair operating 
and labor practices in a manner that is equitable. Each and every employee is thoroughly educated on the 
issues of compliance, environmental protection and CSR, and we also focus on developing business people 
that are capable of operating effectively in international society. In addition to creating a corporate culture 
that respects the diverse values and work styles of our employees, we also maintain a system of 
governance that ensures sound and transparent management.

Developing a domain in which we can contribute to environmental protection from our unique 
perspective

Rather than contributing in areas where everyone is aware of and can take action, by considering 
environmental and social contributions from our own perspective, we at Yokohama Rubber (China) 
continue to discover unique domains where we can act. The starting point here has been our activities to 
support people's livelihood in Laojunshan (Lijiang, Yunnan Province), an ethnic minority region registered 
as a World Natural Heritage site, which has been highly evaluated. In the future, we will continue to 
support this project and the transmission of ethnic culture, helping to create a better cycle of ecological 
environment, economy, and culture. In addition, we will contribute to the conservation of local biodiversity 
through the "YOKOHAⅯA Forever Forest" tree-planting activities to pass on the rich natural environment to 
future generations.



Together with the stakeholders of Yokohama Rubber (China) Co, Ltd.!

Together with all of our stakeholders, including our business partners and local communities, we hope to
contribute to the enrichment of the earth and society through the business activities of our group. To
achieve this goal, we will work to be fair to society, create new value and expand our business, harmonize
with the global environment, value people and create an environment of friendly competition, and further
deepen our strong ties with the local community, so that we can earn their unwavering trust.

As indicated above, as an international manufacturer given the opportunity to do business in China, we
conduct activities on an ongoing basis while keeping in mind a sense of “gratitude.” In particular, in the
future as well we want to hold a strong consciousness and sense of conviction in contributing socially and
to the environment.

Organizational Governance

Compliance education

We conduct compliance training for new employees.

Obligation to maintain the confidentiality of company secrets

All new hires are required to sign a non-disclosure agreement on joining the company.

Human Rights

Fair and equitable recruitment

In accordance with Chinese law, Yokohama Rubber (China) Co., Ltd. does not discriminate in employment 
on the basis of gender. We are constantly working to ensure that such discrimination does not arise in our 
working conditions, and we implement follow-up where necessary.

Establishment of an information deskfor whistle-blowing

Whistle-blowing procedures have been announced to all employees.



Labor Practices

Implementation of fire response training

In accordance with Chinese law, Yokohama Rubber (China) Co., Ltd. attaches great importance to the 
creation of a safe workplace environment, with employees undergoing fire response training on an annual 
basis.

Disaster prevention training

We conduct disaster prevention training for new employees as a mandatory course.

Disaster prevention training

Helping employees to maintain their physical health

Reflecting the companyʼs concern for employeesʼ health, the provision of an annual health check-up for 
employees is covered by the companyʼs health insurance scheme.
First-aid training is implemented once a year, in order to be able to respond in emergencies when 
employees are suddenly taken ill in the workplace.



The Environment

Environmental Policy

As the controlling company of the Yokohama Group in China, Yokohama Rubber (China) Co., Ltd. has 
formulated and implements the following environmental policy for the Yokohama Rubber (China) Group , 
in line with a management policy which emphasizes fairness with society and harmony with the 
environment, and with the aim of becoming a top-level corporation in terms of our contribution towards 
the global environment and an embodiment of "Caring for the Future".

We will comply with environmental-related laws, rules, and regulations, and agreements, contracts,
etc. the Company has consented to for environmental preservation and the prevention of
environmental pollution.

1.

We will deepen communication with stakeholders and work to reduce our environmental footprint at
every stage from purchasing, sales, distribution, use, collection, disposal, etc. and will strive to make
contributions to local communities and to society as a whole by promoting collaboration to working
with the value chain.

2.

We will strive for education and improving awareness so that all employees and people involved in the
Companyʼs operations can act appropriately with a proper recognition and awareness of the impact of
business activities and individual duties on the environment.

3.

All employees will actively participate in and promote the prevention of global warming, energy saving,
resource saving, and resource recycling with the aim of achieving a recycling-oriented society and a
low-carbon society.

4.

We will take steps to safeguard biodiversity and realize the sustainable utilization of bio-resources
through our business activities.

5.

Yokohama Rubber will pursue harmony with the region as it values the local community with the aim
of becoming an environmental contribution-oriented company trusted by the local community.

6.

We will release these policies.7.

Environmental data

Volume of greenhouse gas emissions (from production sites in China)



By December 2020, we had reduced our GHG emissions per unit of production by 28.69% compared to the base year (2013), achieving our mid-
term goal of a 25% reduction in GHG emissions per unit of production by 2020.

Amount of waste generated (from production sites in China)

China Area Environment Meetings

China Area Environment Meeting

Due to the impact of COVID-19, the Area Environmental Meeting 
was changed to a video conference. The 14th Area Environmental 
Meeting was held in August 2020 and the 15th Area 
Environmental Meeting was held in December 2020.

Group Environment Audits

Concerning the Group Environment Audits, inspections of plants are conducted by those persons 
responsible for environmental matters/ environment managers at the various China sites. Audits take the 
form of confirming compliance with laws and regulations, and also checking the operation of environment 
management systems. Participants can take home with them the know-how of what is being done well, 



while it is also possible to identify issues that still need to be addressed. This activity allows for the sharing 
of experience.
In 2020, a Group environmental audit was implemented at each production site within the region once 
again.

2020 Audit Results

Audited
site

Minor
weaknesses

(items)

Opportunities 
for 

improvement
(items)

Evaluation score

Key
points Environment Risk

CHZY 0 2 96 92 100

YIP-HZ 0 3 89 90 100

CSZY 0 0 96 92 95

YRSC 0 0 94 85 80

※CHZY︓Hangzhou Yokohama Tire Co., Ltd.
CSZY︓Suzhou Yokohama Tire Co., Ltd.
YIPHZ︓Yokohama Industrial Products - Hangzhou Co., Ltd.
YRSC︓Shandong Yokohama Rubber Industrial Products Co., Ltd.

※Due to the impact of COVID-19, an online audit was conducted for CSZY and YRSC.

Documentary audit Field audit

Overall

 96

 93

94

85



Enhancing the sharing of environmental data

To improve the sharing of environmental information among bases, 
the 6th Managers' Environmental Meeting was held in May 2020 
and the 7th Managers' Environmental Meeting was held in 
November 2020.

Fair Operating Practices

Compliance

Compliance is implemented based on the Y-CH procurement guidelines, and contact with business 
partners (business talks/trips) is conducted by at least two department members (including one member 
of management) in all cases.
We implement on-site audits and documentary surveys of suppliers on a regular basis, and use only 
suppliers that comply with China's environmental laws.

Managersʼ Environmental Meeting

Implementation of employee education regarding improper business practices

Education regarding the prevention of improper business practices is implemented twice a year, based on 
departmental guidelines, targeting procurement managers.
In addition, we abide by Y-CH's own internal standards regarding customer entertainment, and all gifts 
received from suppliers are reported and a list is kept.

Relationship of trust with suppliers

Y-CHʼs purchasing department has incorporated the fundamental policy of “Always being aware of the 
need for the purchasing team to maintain a fair, equitable, humble stance,” which is one of Yokohama 
Rubber Headquartersʼ procurement rules, into its department policy. Y-CH will establish structures for core 
business partners and multiple business partners and build trust relationships with business partners based 
on stable production at Yokohama Rubber plants in China.



Consumer Issues

Communication with customers

We have established our own website to provide information on our products, sales bases, and CSR 
activities. We have also set up and are operating a customer service center (+86 400 605 8369) for users 
so that we can respond quickly and accurately to customer feedback (questions, requests, complaints, 
etc.).

Community Involvement and Development

Social contribution activities (sponsorship of the Laojunshan Project)

As an international manufacturer that is allowed to conduct business within the Chinese market, always 
within our mind there has been a desire to “give something back.” Thus, since 2011 we have supported 
the Laojunshan Project on an ongoing basis.

Laojunshan is a mountainous area surrounded by rich nature and was registered as a World Natural 
Heritage site in 2003. The Laojunshan Ecosystem Preservation Project is unique in that it aims to protect 
the ecosystem by transforming a village whose livelihood was previously dependent on deforestation into 
an agricultural and livestock production economy.

In 2011, Y-CH started this project in Hengyuan Village. In the first year, the company established a
"village bank" to provide loans necessary for the transition to agricultural and livestock production, and a 
"natural ecological industry cooperative" to provide training. In 2012.

In 2012, Y-CH provided the "Yokohama Rubber Ecology Scholarship (Educational Support) Fund". In 2014, 
Y-CH established the "Laojunshan Ecological Agriculture and Forestry Products Sales Platform" to 
strengthen the production and sales chain of environmentally friendly agriculture and forestry products.

In 2015, the project was launched in Liuguang Village and integrated six areas in the Liuguang River basin 
into the Liuguang Village Liuguang River Basin Protection Area, which allowed us to strengthen our 
ecological protection activities.



Due to those activities, in 2017, the Laojunshan Ecosystem Preservation Project was recognized by the 
State Council of China as a subject of a national investigation, and in 2018, the project began its activities 
in Liming Village. This covered the entire northern part of the nature reserve and created a complete 
ecosystem protection system. We also focused on passing on the folk culture of the Krazyme (Squirrel) 
minority living in Laojun Mountain, providing traditional textiles and ethnic musical instruments making 
tools, and conducting workshops by folk research scholars to pass on folk art manufacturing techniques. In 
addition, in 2019, we donated Lisu folk instruments to an elementary school in Liming Village.

In addition, in 2020, on the occasion of the 10th anniversary of the Laojunshan Ecological Preservation 
Project, we are using the project's past experience to expand the project to Guangxi Province, China. With 
this, we have been able to expand our activities to a wider area.

Over the past ten years, Y-CH has been able to protect approximately 13.293 million square meters of 
forests and watersheds in three villages. In the future, Y-CH will continue to support this project and the 
transmission of ethnic culture, helping the environment, economy and culture to become more circular.

A Village Bank Tour of the river basin protection area Local agricultural products (honey, walnuts)

Community contribution activities (volunteer activities)

On September 29, 2020, Y-CH collaborated with the local government to organize a "Welcoming Mid-
Autumn Festival Together" volunteer activity, in which YOKOHAMA volunteer members went to a local 
senior citizens' home to make "Mid-Autumn" decorations with the elderly members of the community, 
interact with them, and have a good time.

Group photo

Making "Mid-Autumn" decorations with the 
elderly



An in-house volunteer team was formed to raise environmental awareness among company employees 
and to contribute to the community by cleaning up the area around the company. On November 18, 2020, 
the team conducted a trash pickup activity.

Picking up trash

Group photo



Yokohama Rubber Industrial Products-Shanghai Co.,
Ltd. (YIPSH)

Business activities

Sales of Yokohama Rubber industrial products (imports 

and Chinese domestic products) within China

Total site area

141 m2

Number of employees

15 (as of December 2020; including employees 

concurrently working at group companies)

Location

10F, Gubei International Fortune Center, 1452 

Hongqiao Road, Shanghai, China

Contact for consultation and complaints

Tel: +86-21-6236-8811　Fax: +86-21-5206-7165

Message from the President



Kazuto Ichikawa

Yokohama Rubber Industrial Products-Shanghai Co., Ltd. is an 
industrial products sales company that was established in May 2011. 
In April 2017, we moved from offices near the Consulate-General of 
Japan in Shanghai to the same offices as Yokohama Rubber (China), 
which is our parent company, and CTSY, which is a tire sales 
company.
With respect to the industrial products production company that 
commenced operations before us, it mainly developed its business by 
having Japanese companies as users. However, the mission of this 
company is to expand sales among local Chinese businesses. 
Whenever possible, previously we responded to customers with 
domestic products that were produced in China. When such a 
response was not possible, we imported products from Japan.
Due to the relentless hard work of our employees, our market share 
has increased and our sales have steadily been going up. With our 
continuous courteous sales approach to our customers, we hope to 
achieve rapid dissemination of Yokohama Rubberʼs excellent products 
within China.
In 2020, amidst COVID-19, we conducted timely sales activities in the 
Chinese market, which was one of the first in the world to recover in 
demand. As a result, we were able to achieve the largest sales ever 
since our establishment.
We will continue to aim to be a few elite sales companies with a 
strong presence in China, dealing with products other than tires.

Organizational Governance

We are aware of Chinese business practices that can lead to bribery and corruption, and we are committed 
to sound organizational operations.
The company’s corporate policy is clarified as follows.

严格遵守法律法规（严格遵守社会准则！）
“Compliance is a hard-and-fast rule (make absolutely sure to observe social rules!)”



Human Rights

China is a country composed of 56 ethnic groups, with the Han Chinese accounting for 92% of the
population and minority ethnic groups accounting for the remaining 8%.
In addition to non-discrimination in the employment of men and women, there are also no restrictions on
the employment of ethnic groups.

Labor Practices

Employee retention rates in China are low. Nevertheless, as previously stated, we do not engage in any 
discriminatory practices such as focusing upon the gender of applicants when conducting our recruiting. 
This includes when we want to supplement our workforce.
Indeed, although we are only a small company of less than 20 persons, as with our sister companies of the 
Yokohama Rubber Group, labor contracts in accordance with Chinese law are exchanged with candidates 
only after all the different articles have been settled.
After recruitment, new hires receive brief explanations during the course of a concentrated orientation 
program. However, for important themes such as compliance, seminars occur again and again through the 
holding of management meetings, etc.
Although we don’t have any factories and we are a small company, we cooperate with Yokohama Rubber 
(China) Co., Ltd., a holding company within this country. This cooperation is ongoing, and we share with 
them information regarding responding to disasters, etc.
Moreover, a communications network has been created that can be used to link together all group 
companies in China during times of disaster, and we have established systems that will allow quick 
communication with all employees in China if and when disasters occur.
Additionally, we always have a grasp of employees who travel to China on business trips, and we have a 
system for them like the one for China-based employees.
Along with the aforementioned holding company and a tire sales company in Shanghai, we conduct a 
number of common activities such as medical check-ups and employee education, etc.
Employee trips are held every year. In September 2019, a three-day, two-night trip to Dalian was held, 
and everyone enjoyed the sea and seafood in Dalian.

Company trip to Guizhou (China)

In November 2020, we went to Guiyang in Guizhou Province for four days and three nights to enjoy the 
splendid scenery.



Promoting staff activities

In that we are a small company, we do not have many new hires. However, when engaging in recruiting,
we do not set gender as a condition of employment.
We also have female employees working in sales positions that involve them traveling around the country,
and since the spring of 2014, one of our female employees has been working in the role of section chief.
Although we have, for some time now, been wanting to employ disabled persons, unfortunately we have
yet to establish a track record in this area.

The Environment

We conduct environmental management practices in accordance with the Environmental Basic Policy of 
Yokohama Rubber.
However, we do encounter some environmental issues that are beyond our control in that we cannot 
obtain the necessary data because our premises are rented within an office building. Also, our lighting and 
heating expenditures are included in the rent. Furthermore, we are not required to segregate our garbage 



before disposing of it, etc.
At the three Shanghai-based companies, with the cooperation of a contractor who specializes in the 
recovery of old PCs, mobile phones, digital cameras and their associated parts, along with disused items 
that employees brought from their own homes, we collected together a bunch of such recyclables and 
then separated them out accordingly. Recently, collected items have been expanded to include clothing 
and paper, and collection activities for disused items are conducted throughout the year.
Furthermore, through our core business of “sales,” we are working to expand the market for the 
environmentally-friendly products recommended by Yokohama Rubber.

Fair Operating Practices

The company’s suppliers are all group companies, and there are no issues regarding fair trade.
The company believes that observing compliance is essential for conducting fair business, and observing
compliance is also set forth in the company’s policies. In addition to making everybody thoroughly aware
of this fact at monthly management meetings, Compliance Committee Meetings are held every month,
with Yokohama Rubber (China) Co. Ltd. playing a central role.

Consumer Issues

Although much of the selling undertaken by this company takes the format of being conducted through 
agents and trading firms, we do take care to directly visit users who use our products.
Through such activities, we get to hear the voices of users, and we attempt to obtain information from 
them at an early stage.

Community Involvement and Development

In March 2020, due to COVID-19, YIP-SH actively participated in the "Global One Hour" lights-out
agreement and "Environmental Protection Knowledge Contest" organized by YCH.



During the Mid-Autumn Festival in September, YIP-SH carried out volunteer activities at the Daytime Care
Center for the Elderly.



In November 2020, YIP-SH held a "Trash Pickup" volunteer activity.

In 2020, due to COVID-19, the Laojunshan activity was cancelled.



Yokohama Industrial Products – Hangzhou Co., Ltd.
(YIPHZ)

Business activities
- Production and sales of hydraulic high-pressure hoses
and hose fittings
- Assembly and sales of hydraulic high-pressure hoses
- Production and sales of sealing materials for
automobiles

Total site area
53,450 m2

Number of employees
196 (as of April 2021)

Location
No.89, Sanfeng Road, Qianjin Street, Xiaoshan District, 
Hangzhou, China

Contact for consultation and complaints
Tel: +86-571-5697-5288　Fax: +86-571-5697-5299 
Email: zhangyongfa＠yiphz.com.cn

Message from the President



Atsushi Yamada

YIPHZ was founded in January 2015 through the merger of Yokohama 
Hoses &Coupling (Hangzhou) Co., Ltd. (YHCC) (a hose manufacturer) 
and Yokohama Hamatite (Hangzhou) Co., Ltd. (YHHC) (an adhesives 
and sealants manufacturer).
YIPHZ is mainly engaged in supplying hydraulic hose to the 
construction machinery market, and Hamatite automotive adhesive to 
the car manufacturer market.
We are implementing various improvements in order to meet 
customersʼ needs, and as a company we are aiming to enhance our 
overall level of operation. As part of our environmental protection 
activities, we are implementing the “YOKOHAMA Forever Forest” tree-
planting activity, and we are making a concerted effort to contribute to 
society through environmental protection.
In the future, besides striving to maintain the status of our products as 
being No. 1 in China for quality, we will also be aiming to be a widely 
respected company in the China market through our ongoing 
contributions to the local community.

Organizational Governance

Management is conducted to ensure there are no internal control issues, with the General Manager at the
top, department manager in each department, and section managers stationed below them. Management
based on regulations is implemented regarding the division duties including matters for the approval of the
General Manager and matters for the approval of department managers in each field. Inspection through
both internal and external audits is also conducted to improve compliance awareness.

Human Rights

There is no discrimination based on matters including the birthplace or gender of each employee.
Furthermore, the company is not engaged in any illegal activities such as forced labor or child labor.

Labor Practices

We conduct broad recruitment in the Hangzhou area; we have established equal hiring opportunities and
offer higher posts and positions within the company without discrimination based on gender or birthplace.



The drawing of lots (January 29, 2021) Commendation for employees with 10 years of 
service at the morning meeting (February 1, 
2021)

Promotion of gender equality

ISO45001 Certificate

Of the total number of employees, 30% are women. Less than 30 percent 
of our managers are women in section managers and above, and there 
are equal opportunities for promotion to higher posts and positions for 
both men and women. There are also frameworks for taking maternity 
leave, etc. as required.
We have already been approved to continue with ISO 45001 Occupational 
Health and Safety Management System on July 9, 2020.

The Environment

Environmental management

Installed solar panels

The Environmental Council has been established as a corporate 
meeting body, at which all the companyʼs executives confirm the 
environmental data for the previous month, and verify and 
discuss whatever other environmental issues there are. There 
have been zero environmental accidents nor near misses. What is 
more, there have also been zero complaints, etc. forthcoming 
from local residents.
*ISO 14001 has been certified for external audit on July 9, 2020.
In addition, in order to reduce GHG emissions, we installed solar 
panels on the roof of the plant and started operating solar power 
generation in May 2020. With the introduction of solar power 



generation, we were able to reduce GHG emissions by 23%.

Environmental policy

2020 Environmental policy ISO 14001 Certificate

Environmental data

Category FY 2016 FY 2017 FY 2018 FY 2019

Waste generated (t) 174 319 386 324

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Landfill waste (t) 0.0 0.0 0.0 0.0

Energy use
(oil equivalent: kl)

Electric power 600 927 1,254 1,079

Fuel 0.0 0.0 0.0 0.0

Total 600 977 1,254 1,079

Greenhouse gas emissions (1,000t-
CO2) 1.75 2.46 3.65 3.15

Water usage (1,000m3) 8.2 10.2 13.5 11.7

※FY: January to December

※Greenhouse gas emissions were calculated based on the Calculation and Reporting Manual for Greenhouse Gas Emissions jointly published by the
Ministry of the Environment and the Ministry of Economy, Trade and Industry, Japan. Calculation of emissions from overseas business locations since
FY2016 was based on the Greenhouse Gas Protocol Initiative.

FY 2020

388

0.0

0.0

1,188

0.0

1,188

  3.5

16.6



Forever Forest Activities

In 2020, we did not conduct any new in-house tree planting activities, but our employees took care of the 
areas from the first to fourth phase of the Forever Forest in May 2020.

Fair Operating Practices

Corruption prevention

A purchase order is issued by the purchasing department based on the request from each department, 
and the delivery is accepted and inspected by the requesting department. We purchase consumables and 
other items from vendors designated by the Chinese group companies at specified prices to ensure that 
the prices are appropriate. Additionally, as part of efforts to prevent fraud, internal rules have been put in 
place. In compliance with them, any purchase of CNY 2,000 or larger is ordered only when approved by 
general accounting department; the approving parties for orders are appointed based on purchase size; 
and big-ticket purchases are approved by the top management.

Consumer Issues

Communication with users

We make regular visits to users in order to accurately assess the needs of customers. 
We resolve to supply products that satisfy our customers under our quality policy.
We received an external audit for ISO9001 quality management system on June 16, 2020.



2020 Corporate Policy ISO 9001 Certificate

Community Involvement and Development

Relationship with local societies

On March 13, 2020, we participated in a tree planting activity at Qianjin Industrial Park.

Tree planting activity at Maejin Industrial Park 
(March 13)

June 6, 2020, we participated in the tree-planting activity at Yuping Temple.



Tree planting at Yuping Temple (June 6)



SC Kingflex Corporation (SCK)

苗栗工場(Miaoli Factory)

中壢工場 l  t

Business activities
Production and sale of low and high pressure rubber 
hoses, assembly parts and compound master-batch 
(CMB) products

Total site area
30,464 m2

Number of employees
159 (as of March 2021)

Location
Zhongli factory: No.99 Xiyuan Rd., Zhongi District, 
Taoyuan, 320, TAIWAN R.O.C.
Miaoli Factory: No.91 Jungsing Road, Jungsing IND. 
Park, Tunglo, Miaoli, 36647, TAIWAN R.O.C.

Contact for consultation and complaints
Management and Sales Division, Management 
Department
Tel: +886-3-451-4015 Fax: +886-3-451-2969

Message from the President



Lin Qingchi (Chairman, right) and Kazuyuki 
Mineo (President, left)

SC Kingflex Corporation is a Taiwanese company established in 1979 
and is celebrating its 42nd anniversary this year. We have produce and 
sell low and high-pressure rubber hoses, assembly parts and 
compound master batches. We became a member of the Yokohama 
Rubber Group as a joint venture with Yokohama Rubber in 1990 and 
currently operate two plants in Taiwan.
We have made safety and the environment an important pillar of our 
management, acquiring ISO 14001 certification in 2001 and ISO 45001 
certification in 2020. As a member of the local community, we are 

actively engaged in activities to reduce our environmental impact while ensuring a safe working 
environment.
As specific activities, in production we have promoted to increase the number of times that the mandrels 
and vulcanization coating materials (molds) required essential for the production of hoses are recycled. 
Furthermore, we have increased energy efficiency by improving equipment.
In addition, we base our business operations on "safety," "environment," and "quality," and by acquiring 
and operating management system certifications in these three areas, we are able to provide earth-
friendly products that ensure safety and security for our customers.
We will demonstrate "Caring for the Future", the CSR slogan of Yokohama Rubber's new medium-term 
management plan YX2023, in our business activities. And we will strive to operate our business in a way 
that will be recognized by everyone.

In order to maintain and improve the quality of our products, we set quality targets every year and 
distribute cards to all employees to ensure thorough implementation.

In addition, we conducted the fourth tree planting at Miaoli Plant in 2021 as part of our "Forever Forest" 
activities. We are also planning to plant trees at Zhongli Plant.



Tree Planting at Miaoli Plant ( March 12, 2021 )

Organizational Governance

Compliance education

In addition to distributing the SC Kingflex Corporation Management 
and Conduct Manual to all employees, we have posted our action 
policy and made our employees thoroughly aware of it. 
Furthermore, we have also created a Chinese language version of 
the Yokohama Rubber Group Guide for Conduct and distributed 
copies to all employees. In 2021, we reviewed and thoroughly 
implemented our “work implementation based on rules”, based on 
a work audit by the Yokohama Rubber Co., Ltd. (YRC) audit office 
and implemented at the end of 2016.

Policy for prevention of corruption

In addition to distributing the SC Kingflex Corporation Management 
and Conduct Manual to all employees, we have posted our action 
policy and made our employees thoroughly aware of it.

Human Rights

Education on respect for human rights

The company regulations provide for compliance with various laws.



Labor Practices

Occupational safety and health

Safety Policy

In 2020, both Miaoli and Zhongli factories have obtained ISO 45001 certification.

Education and training for employees

We conduct QCC activities (Quality Control Circle small group improvement activities) and hold a 
presentation meeting every year.
In addition, we regularly conduct operational training using forklifts, boilers, and other equipment.

Responses in case of disaster

Twice a year, fire drills and safety drills involving rescue techniques are conducted at both plants, and we 
also maintain and review our emergency contact network as needed.
In addition, AEDs are always available at both plants, and employees are trained in their use.

Promotion of gender equality

In accordance with the spirit of gender equality, we do not conduct recruitment based on gender.
We have not implemented any special measures to boost recruitment of female employees, but the 
company does already have a large number of female employees, reflecting the special characteristics of 
the region where we are located.

To carry out occupational accident prevention activities by participation and efforts of
all employees.

1.

To prevent occurrence of occupational accidents by the safety management system.2.

To improve in compliance with required regulation targets in accordance with laws.3.



Employment of people with disabilities

The current employment rate of disabled people is 0.6%.

The Environment

Environmental management

In responding to both the Environment Month and Safety Month run by Yokohama Rubber, we take steps
to promote and strengthen the various categories of activity.
Additionally, we set environmental and safety goals every year and distribute cards with these goals to our
employees to raise their awareness.

Environmental Policy

1. We will be concerned about internal and external environmental issues.

2. We will comply with the rules and make continuous improvement.

3. We will build an environment where people can live and work in peace.

4. We will engage in sustainable social activities.

5. We achieve our improvement goals with the participation of all.

The Environmental Policy is explained at the start of each financial year, and shared with all employees.



Reporting on chemical substance management status (Pollutant Release and 
Transfer Register (PRTR) Law compliance)

We filed monthly the status of chemical substances with the Taiwanese Government. We continue to 
manage chemical substances appropriately.

Noise, vibration and odor

While we have on occasion undergone on-site inspections conducted by the Environmental Protection 
Administration (EPA) of the Taiwanese Government, we have never been subject to matters of concern 
being pointed out through these inspections.

Environmental data

Category FY 2016 FY 2017 FY 2018 FY 2019

Waste generated (t) 157 174 196 185

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Landfill waste (t) 0.0 0.0 0.0 0.0

Energy use
(oil equivalent: kl)

Electric power 831 996 1,095 1,005

Fuel 159 189 214 206

Total 989 1,185 1,309 1,211

Greenhouse gas emissions (1,000t-
CO2) 2.8 3.4 3.8 3.4

Water usage (1,000m3) 7.9 10.7 12.2 11.3

※FY: January to December

※Greenhouse gas emissions were calculated based on the Greenhouse Gas Protocol Initiative since FY2015.

1. We calculate the volume of greenhouse gas emissions each year.

We create a monthly energy and water usage and waste reduction plan and manage the progress
every month. Whereby anomalies occur within these results, we identify their causes and implement
responses.

2.

3. We changed the boiler fuel from fuel oil to gas in 2019.

FY 2020

185

0.0

0.0

   775

196

   971

2.6

10.3



We strictly comply with all laws, practices and social ethics.

Involvement in supplier management

We strive to provide, contract, and manage the adoption preparations for configuring relationships with 
suppliers based on the Yokohama Rubber Co., Ltd. platform.

Requests and opinions to Yokohama Rubber from suppliers

We have a system in place that allows for opinions to be received through agents.

Consumer Issues

Communication with customers

We maintain a website with a corporate profile and overview of our products. Furthermore, customer 
satisfaction surveys are conducted twice a year in order to improve products and services.

Responses to complaints

In order to promptly respond to customer requests, we have established a quality assurance policy and we 
adhere to it.

Relationship with local societies

Every January all employees clean up the road from the Zhongli Factory to the mausoleum located in the 
industrial park. We also clean up the road in front of the Zhongli Factory every monday.

Fair Operating Practices

Corruption prevention



Cleanup Activities around Zhongli Factory (January 13, 2021)

Once a year since fiscal 2009, employees of the Zhongli Factory and Miaoli Plant have participated in 
coastal cleanup activities. These events are a regional beautification activity sponsored by Miaoli County.

Cleanup Activities at Miaoli Beach (September 19, 2020)



Yokohama Tire Taiwan Co., Ltd. (YTT)

Business activities

Sales of tires for passenger cars, construction 

vehicles, motor sports

Total site area

307m2

Number of employees
 17 (as of March 2021)

Location

Suite 601 6th Floor No.88, Sec 2, Chung Hsiao E. Road, Taipei, TAIWAN R.O.C.

Contact for consultation and complaints

Sales and Technical Service Dept. Tel: +886-2-2356-8528　Fax: +886-2-2391-9242

E-mail: Ytt100@yokohamatire.com.tw

Message from the President

Yasushi Tanaka

In establishing “conscience and professional technology” as the 
spirit of our corporate management, we do our utmost to provide 
environmentally-friendly tires that meet global standards. We 
comply with laws and create an environment that is abundant in 
humanity, while also undertaking continuous improvement so as to 
reduce pollution and the loss of environmental assets. Focusing on 
sales of “BluEarth” and
“GEOLANDAR” brands, a very favorable response has been 
received from Taiwanese customers in reaction to the strong 
appeals made for environmentally-friendly products. Furthermore, 



as social contribution activities, we have conducted annual cleanups involving our employees, their families 
and our business partners in the mountains and along the coasts throughout Taiwan.

Organizational Governance

Three directors and one auditor have been selected from outside our company, and we seek their opinions 
regarding governance and compliance matters as needed.
As the sales company in YRC Group, we strictly adhere to internal control, risk management, and 
compliance measures.

Human Rights

We operate without sexism, ageism, or racial discrimination.

Labor Practices

We comply with all the provisions of Taiwanʼs Labor Standards Law, and the specific content thereof has 
been incorporated into the companyʼs regulations. Although we have no labor union, we make no attempt 
to set labor conditions that are below those generally found in Taiwanese companies. Rather, we work to 
improve both the economic and sociocultural standards of our employees. Furthermore, in that our work 
frequently involves driving motor vehicles, we pay close attention to the observance of road laws and 
regulations, and we also engage in safe driving practices.
Consequently, at the beginning of each meeting, we chant safety codes (no safe driving and no drinking 
and driving) together to raise awareness.

Diversity of human resources

There are laws in Taiwan that mandate the employment of disabled persons; however, because they do 
not apply to a company of this size, we currently have no such experience.

Training and education

We hold disaster prevention and firefighting training twice a year (in June and December).



The Environment

Environmental management

Since acquiring ISO 14001 certification in 2005, we have continued to 
operate environmental management.
We update every three years, and in December 2020, we updated for 
the sixth time.

Fair Operating Practices

Exchanges of opinions regarding business matters are regularly held with major business partners. With 
regard to issues experienced by the parties, mutually-agreeable solutions are proposed and then carried 
out. Moreover, both parties conduct confirmations to ensure neither fraudulent business dealings nor 
antisocial business practices occur, and at the same time we also work to create trusting relationships. In 
fiscal 2018, we made the following trading partner awards: 9 achievement awards, 4 progress awards, 16 
challenger awards.



For fiscal 2020, we presented awards to six business partners for 
achievement, five for progress, and 12 for challenge.
In addition, the 9th National YCN Convention was held in Kaohsiung 
City, Taiwan in March 2021, where an award ceremony was held for 
various activities in FY2020 and presentations were made on targets 
for FY2021, new products and sales promotions.

Group photograph taken at the 9th Nationwide 
YCN Meeting

Consumer Issues

The company has launched its website and a Facebook presence, etc., through which we disseminate
information regarding products, sales promotions, sales bases and CSR activities, etc. Furthermore, we
receive opinions directly from consumers regarding such matters and answer each individually.
Moreover, with respect to complaints and questions from customers, the Sales and Technical Service
Department receives such matters and responds to them by telephone, e-mail, and individual response.

Community Involvement and Development

In July 2020, we conducted a coastal cleanup activity in Taiwan (Yilan County). Employees, their families,
and business partners participated in the activity.

Coastal cleanup activities



Yokohama Tire Sales Philippines, Inc. (YTSP)

Business activities

Sales of automobile tires and motor sports tires

Number of employees

25 (as of April 2021)

Location

3F, Kentek Building, 828 A. Araniz Ave, Barangay 

Legaspi, 1229 Makati City, Philippines

Contact for consultation and complaints

Administrator Tel: +63-2-817-5031　Fax: 

+63-2-817-5035

Message from the President

Satoshi Miura

With the year 2020 behind us, we look forward to 2021 with great 
expectations and a strong hope for a healthier, safer and more equitable 
future for Yokohama Tire Sales Philippines, Inc.
The COVID-19 pandemic has tested our strength as a sales company and 
both in our professional and personal lives. During these uncertain and 
social distancing times, customer experience has become even more 
essential for consumers in the Philippines and around the world.
These challenges will continue forward into year 2021 and beyond. This 
has only made YTSP become stronger and motivated to do our part to 
strengthen our tire sales effort and inspire hope and encouragement to 
our sales network and to our community.
YTSP will keep charging forward this year with the hope of better days to 
come. We will not lose sight of the many blessings we have received in 
these trying times. We wish everyone good health, peace and prosperity 
as we move forward to global recovery.



Organizational Governance

We act in accordance with our code of conduct and seek opinions regarding governance and compliance.

Human Rights

We employ both men and women without discrimination, and we always follow up on labor conditions to
ensure that there are no forms of discrimination. Currently, we have nine female employees and sixteen
male employees managed by 3 local Officers (VP: female, AVP- Fleet /Technical: male, GM- Sales &
Marketing :male)

Labor Practices

We comply with all of the matters stipulated in labor laws, and the specifics are incorporated into our 
company rules. We work to improve the standards of living of employees economically, socially, and 
culturally while not falling below general working conditions. In addition, because cars are frequently used 
for business purposes, we pay special attention to compliance with traffic regulations and driving safely.

Diversity of human resources

Currently, we have not employed any people with disabilities.

The Environment

Environmental Policy

We will work to understand the impact of our business on the environment and
improve preservation of the environment.

1.

2. We will comply with laws and regulations related to the environment.

3. We will work to sell tire products that aim to reduce our environmental load.

We will work towards saving energy, saving resources, recycling, and reducing
wastes.

4.



Fair Operating Practices

Corruption prevention

It is prohibited to dine or exchange gifts with public officials, and there have been no cases of corruption 
violations up until now.

Communication with business partners

We regularly exchange opinions on trade with major business partners, and propose and implement 
solutions on mutual issues. In addition, we conduct mutual checks to confirm that there have been no 
illegal transactions or anti-social commercial behavior while working to build up relationships of trust.

Consumer Issues

Communication with customers

For many businesses like Yokohama Tire Sales Philippines, Inc., social media has become a lifeline to 
customers during the COVID-19 pandemic. Social media created an opportunity to keep people safe, 
informed and connected. It has enabled us to not only keep the dialogue going in real time, but to 
reimagine the way we engage with existing and prospective customers for a more dynamic sales 
experience and also to increase customer fan base.
YTSP continuously improves it social media activities to create opportunities to make customers feel 
understood and valued. It became an avenue for promotions like launching new tire products or 
launching new Yokohama shops during the pandemic wherein limited events and activities prevented 
such for happening.
This year, we have partnered with one of the countryʼs largest fast food chain company – McDonaldʼs 
Philippine, to be able to promote and increase our tire sales. With the partnership, YTSP and McDonaldʼs 
are able to provide quality tire products and great meals to each purchasing customer in the country.

Community Involvement and Development



Relationship with local societies

The Coronavirus disease (COVID-19) pandemic has put extreme pressure on all businesses in the 
Philippines since the lockdown started March 2020.
Despite of the difficult situation and the challenges of doing CSR activities outside company premises, we 
have continued to develop safety health measures to ensure that our Company, its staff and its dealership 
network are working in a safe environment. This is our share of helping our community recover and 
providing a safe workplace for our employees.

As part of a desire to maintain a safe working environment and protect the well-being of employees, YTSP 
has adapted new safety work protocols in order to prevent the spread of COVID-19 in the workplace which 
includes:

Covid-19 testing has also been adapted as we recently had our employees tested for the virus using the 
saliva-based active virus (PCR) testing which is highly reliable, non-invasive and typically returns results 
within 48 to 72 hours. This is an important tool to increase workplace safety. In addition, YTSP has also 
placed in-door plants in order to increase employee wellbeing, workplace satisfaction and although without 
scientific proof, can purify indoor air.
In times crisis and pandemic, this is YTSPʼs essence of social responsibility where we take good care of our 
employees and make a workable and safe environment for everyone.

Work-From-Home arrangement1.

On-line meetings with Yokohama dealers and Suppliers2.

Wearing of face mask and face shields at all times3.

Thermal screening before entering office premises4.

Health declaration and contactless time-keeping5.

Sanitation such as air purifiers, alcohol sprays and disinfectants6.

No hand-shake policy and social distancing at all times7.

Health and safety posters are posted and digitally sent to serve as reminders8.

Routine cleaning and sanitation and other housekeeping practices9.



Yokohama Tyre Vietnam Inc. (YTVI)

Business activities

Production and sale of tyres for motorcycles (MC), small 

trucks (LTB), industrial vehicles (ID) as well as spare 

tires for passenger vehicles (PCB). From FY2016 we 

commenced import sales of Yokohamaʼs radial tires 

including passenger car radial tires (PCR).

Total site area

44,400 m2

Number of employees

629 (as of December 2020)

Location

No.17, Street 10, Vietnam Singapore Industrial Park, 

Thuan An District, Binh Duong Province, VIETNAM

Contact for consultation and complaints Administration 

Section Tel: +84-0274-3767-909

Fax: +84-0274-3767-029

Message from the President



Yasuhiro Kurokawa

Yokohama Tire Vietnam (YTVI) is an integrated manufacturing and sales 
company with a production base in an industrial park in Binh Doung 
Province, north of Ho Chi Minh City, Vietnam, and sales offices in Ho Chi 
Minh City and Hanoi.
The plant produces MC, LTB, ID, and PCB tires, which are not available at 
other plants in the Yokohama Group. In terms of sales, in response to the 
rapid increase in the number of passenger cars and commercial vehicles, we 
are aiming to improve our market position by expanding sales of PCR and 
LTR in addition to MC and LTB, which we have been selling.

With “safety, environment, and quality” as foundational pillars of our 
activities, we actively engage in

☆ Ensuring that safety takes precedence over everything else
☆ Creating a workplace where employees can feel safe and secure
☆ Providing customers with products that can be used with peace of mind
☆ Actively engage in social contribution activities in Vietnam

We will all work together to become a company that is trusted and has a strong presence in Vietnam,
where major changes in the market are expected in the future.

Organizational Governance

Based on the companyʼs policies and standards, employee education regarding legal compliance is
regularly conducted, and we continue to work to improve employee awareness of such compliance issues.
We have also revised how agreements are reached with respect to authorization rights and routes, and we
have improved the shape of operations so they fit more easily with the nature of actual business.
We are reviewing our meeting structure so that it is possible to share information and make decisions
based on rank, while remaining aware of efficient, local member-driven operations.
In September 2020, the human resources department conducted a training session on company rules for
all employees.

Human Rights

In 2020, we have also worked with the labor union on International Women's Day in March and
Vietnamese Women's Day in October, planning a commemorative gift presentations while avoiding large
gatherings at COVID-19.



Vietnamese Womenʼs Day Cooking Contest

*In order to avoid large gatherings at COVID-19, the cooking contest 
was not held.
Photos are from 2019.

Labor Practices

Complaints and requests from employees

Once a quarter, the opinions, complaints, and requests from workers are collected, and the companyʼs 
stance is explained at the labor and management council, these complaints and requests are responded to 
individuals.
Furthermore, once a month on Green Day in fiscal 2020, the representatives of the labor union and the 
company will exchange opinions to strengthen mutual relations and respond quickly to specific requests.

Communication with employees

We planned various activities such as an end-of-year party, and sports day, etc., to strengthen 
communication with the employees.

End-of-year party



Education and training for employees

We have designated the first day of every month as Green Day and are improving environmental 
awareness through cleaning both inside and outside of the factories and teaching everyone to separate 
their garbage.
In 2020, we conducted compliance education for all employees, including education on company rules by 
the Human Resources Department in September and education on the prevention of quality fraud by the 
Quality Assurance Department in November.
In addition, as part of our education on the prevention of occupational accidents, we have set up a sensory 
training center for employees to improve their awareness of danger.

Responses in case of disaster

We implement carefully-planned response drills to fires and disasters, and participation at least once a 
year is mandatory for all employees.
Since fiscal 2020, all employees have also been trained to demonstrate the use of fire extinguishers.
In addition, drills on food poisoning are conducted to respond to the characteristics of the region.

Fire drills

Gender equality

We are promoting womenʼs management positions (at the rank of General Manager, etc.). Of the ten such 
positions within the company, three are occupied by women.



The Environment

Monthly local follow-ups on environmental/energy saving activities and regular audits of industrial waste 
processing companies are conducted. Green Day events are conducted on the first day of every month 
with the aim of improving environmental awareness through clean-up activities at plants and education 
regarding waste-collection and separation practices.
In October 2020, 15 employees participated in the biodiversity conservation activities at Lò Gò Xa Mát 
National Park in Tay Ninh Province.
In addition, we are actively rolling out to reduce energy used, industrial waste and greenhouse gas 
emissions.
We will continue these activities as part of the Green Wave activities.

Biodiversity Conservation Activities in 
National Parks

Environmental data

Category FY 2016 FY 2017 FY 2018 FY 2019

Waste generated (t) 360 444 512 481

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Landfill waste (t) 0.0 0.0 0.0 0.0

Energy use
(oil equivalent: kl)

Electric power 2,224 2,458 2,774 3,005

Fuel 1,426 1,755 2,020 2,253

Total 3,650 4,213 4,794 5,258

Greenhouse gas emissions (1,000t-
CO2)

8.2 5.8 6.8 7.8

Water usage (1,000m3) 48 44 41 45

※FY: January to December

※Greenhouse gas emissions were calculated based on the Greenhouse Gas Protocol Initiative since FY2015.

FY 2020
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0.0
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Fair Operating Practices

Suppliers are audited, plant tours conducted and opinions 
exchanged, etc.
We also provide in-house compliance education (internal rules and 
quality fraud prevention).

Consumer Issues

Plant tour

Communication with customers

Through the operation of the Official Web Site, Facebook and Youtube Channel, we are constantly 
providing information on our activities and products to our customers in the Vietnamese market.

Community Involvement and Development

Relationship with local societies

In previous years, we have visited social welfare facilities (nursing homes, orphanages, etc.) to donate 
goods. However, we were unable to do so in 2020 due to the ban on gatherings caused by COVID-19.

Contribution to the local community

In past years, we have visited nearby elementary and junior high schools to plant trees with students and 
present gifts to needy students. In 2020, we were not able to hold this event due to the ban on gatherings 
by COVID-19.



However, in April 2020, in cooperation with our distributors, car clubs, and local governments, we 
conducted support activities for those whose lives were affected by COVID-19. In October and November, 
the central region of Vietnam was hit by two major natural disasters caused by typhoons and tropical 
storms. For the areas affected by the disasters, we supported them with sales proceeds from charity sales 
with the help of our distributors in the affected areas, as well as human resources support activities such 
as debris removal by our company members.

Support for people in difficulty at COVID-19

Support for areas affected by natural disasters



Yokohama Tire Manufacturing (Thailand) Co., Ltd.
(YTMT)

Business activities
Production and sale of tires for trucks and buses, small 
trucks and passenger cars

Total site area
418,029 m2 (plant), 1,690,000 m2 (test course)

Number of employees
1,945 (as of December 2020)

Location
7/216 Moo.6, Amata City Industrial Estate, Tambol Map 
Yang Porn, Amphur Pluakdang, Rayong Province 21140, 
Thailand

Contact for consultation and complaints
Human Resources and Administration Dept.
Tel: +66-38-627-170 Fax: +66-38-627-199
Email : Jirinee_h@th.yokohamatire.com

Message from the President

Tomoyuki Okuno

We, “Yokohama Tire Manufacturing (Thailand) Co., Ltd.” ,started its 
business in Thailand in 2004. In line with Yokohama Rubber's new mid-term 
plan (GD2020), we will become a production base for comprehensive tires 
(TBS, PC/LT) overseas and aim to make further progress in the 2020s.
In 2009, to significantly strengthen the tire development and testing 
capacity of Yokohama Rubber, the Tire Test Center of Asia (TTCA), a tire 
proving ground, was built some 30 km from our plant. We expanded the 
WET and DRY handling courses in 2013. In 2017, development of the 
Geolandar G003M/T was undertaken at TTCAʼs off-road evaluation course.



Commencing in Thailand, sometimes called the “Detroit of Asia”, and throughout the ASEAN Region,
motorization has been developing with a tremendous vigor. For tires, which represent one important
component of motor vehicles, both the degree of satisfaction with respect to required performance and the
credibility issue with respect to quality have become increasingly important. At the same time, however,
because being environmentally-considerate is also an important issue, a priority for us is to produce tires
with minimum energy, using materials that place little burden on the environment from the stage of their
being procured as raw materials, and through to the utilization of their properties. Based on this premise,
we strive to achieve product development, marketing and production expansion.
Since obtaining ISO 14001 certification in 2007, by using our environmental management system as an
axis on which to base activities, we have also addressed environmental preservation through participation
by all employees. Each year, by establishing specific targets and working continuously to reduce
environmental burdens, we see improvements in the various environment data categories. We moved to
certification under the revised version of ISO14001 (ISO14001:2015) in September 2018.

In 2011, we were the first in Thailand to obtain ISO 50001 certification (for energy management
systems), and on an ongoing basis, we continue to actively improve our savings in energy and electricity
usage. In June 2017, we commenced full-scale implementation of the Cogeneration Heat Plant (CHP)
project, realizing a 14% reduction in CO  emissions, equivalent to 5,642 t-CO  (over the period from June
to December, when the CHP system was in operation).
As part of our efforts to help safeguard the environment, for the purpose of reducing CO  emissions and in
order to communicate positively with local communities, tree-planting under the YOKOHAMA Forever
Forest Project was launched in 2008. As of 2017, which was the final year of implementation of the
Project, we had planted a cumulative total of 84,725 trees.
We realized a target achievement rate of 169%; the quantity of CO  absorbed and sequestered by the
trees planted in this Project amounted to 677,798 tons per year. We continue Forever Forest and planted
after completed target in 2017, now we planted tree total 93,325 trees and CO  absorbed 746,598
kg/year.
The seedlings used in these activities are sprouted from local acorns while the forest itself is created in
accordance with the Miyawaki Method. Concurrent to employing this method ourselves, we have also
taken steps to support its adoption by other companies and local schools. Furthermore, four years ago we
became the first overseas location within the Yokohama Rubber Group to commence biodiversity
protection activities. For the purpose of furthering our community integration, we have taken steps to
introduce such actions to both government and the local people. In order to achieve ecological balance this
financial year, we shall continue to monitor and improve the measures in which we are engaged.

Organizational Governance

Revising the organization and its structures

2 2

2

2

2



Aiming to create an organization that possesses a positive sense of unified team work, we employ
organizational management practices.
FY2020, we additional Deputy General Manager of Manufacturing for control overall of Manufacturing
management and focus on achieving both safety, quality and production goals, and group Maintenance
department (Mechanical, Electrical, Engineering & Utility) for control by Senior Manager.

Labor Practices

Safety and health are the basis of all operations, and we aim to prevent labor accidents while creating
more pleasant workplaces. We have engaged in various new safety and healthy activities up until now and
continue to do so going forward.

Health and Safety Principles
Safety and health are the basis of every operation and we aim to prevent occupational accidents while 
building up comfortable workplaces.

Policy Towards Health and Safety

We continue to ensure safety and health as a top priority task. Based on the occupational safety and

Giving top priority to the safety and health, participating, consulting and developing
by all members, that by improve the safety and health activities.

1.

We will comply with all laws and regulations related to the safety and health, and take
continuous improvement for the safety and health.

2.

We will communicate with stake holders and cooperate with value chains to
contribute safety and health to the local communities and the society.

3.

We will strengthen the use of the Occupational Health and Safety Management
System and repeat the PDCA cycle for continuous improvement.

4.

We will carry out Risk and Opportunity Assessments for “Safety” that to achieve zero
accident by take countermeasure to reduce risk.

5.

Being a part of the automotive industry, we will take preventive measures against
traffic accidents.

6.

We will create the safe and comfortable workplace, and take measures to promote
physical and mental health positively.

7.

We will make employees and interested party recognize the importance of the safety
and the health, and provide education and training for them as required.

8.

We shall publish this policy and make it known to all.9.



health management system, we promote activities in terms of both people (people and mechanisms) and
equipment, including open work observation activities and inherent safety of equipment activities, etc.

ISO45001 Certificate

Hazard operation gap survey activity of 2020

Safety inspection by YRC. Purpose of audit, check the status of YTMT's current safety activities.
In FY 2020, We value improvement of feedback in 2019. Set improvement plan and improvement finished 
on Dec (13 items). The corrective action we follow up, every month at Safety meeting and top 
management patrol. for confirm improvement.
In Dec 2020, YRC follow up all items and found advice for improvement 26 items. In FY 2021 set 
improvement plan.

In 2020, TPM activity still continue our activities. So that employees for to learn the skills to maintain 
machines by yourself and get an opportunity to present the activity in TPM contest and in the same year 
We have issue TPM activity for Management level again to create motivation and create learning for 
employees as well.

1. Autonomous maintenance of Operator

2. Autonomous maintenance of Management



Hands-on safety drills (Safety Dojo)

We continue to training safety dojo.
In 2020 training safety dojo to all new employee to increase safety awareness and prevent accidents. 
There is a plan to train 2 times / month, at the beginning of the month and the middle of the month. All 
new employee would undergo pre-testing and post-testing in which there are 30 full test scores. 
Employees must score 27 points or more in the pose-test (representing a 90% comprehension level) 
Those personnel that failed the test were required to undertake additional training until they could pass 
the test. All new employees will have to be trained safety dojo 100%.
And in 2020 We set special station for safety Dojo in cases forklift driver.
By set to employees to wear glasses to simulate the loss of balance from alcohol and have all employees 
follow a straight line to pick up objects. To simulate for employees to visualize that when drunk can cause 
reduced driving performance and cause accidents and Increase awareness of driving safety. Train all 
forklift driver all 250 people, completed in November.

Safety awareness Training

Safety awareness Trainning

From 2017, YTMT implemented various safety activities aimed at 
building a safety culture rooted in employeesʼ attitudes and 

awareness.
To help realize this goal, YTMT has provided a “Safety Awareness 
for Trainer” training course, which enables trainer in each section to 
learn the basics of occupational health and safety, how different 
types of occupational accident are defined (for example, the 
distinction between minor accidents and serious accidents), how to 
respond to the different types of incident and how to teach about 
safety awareness to employees. Trainees can also learn about the 
impact of the various types of loss that can affect us as a result of 



accidents (including direct loss and indirect loss) and can implement for teaching. This type of training is 
very important for ensuring safe behavior by employees.

The Yokohama Rubber Group engages in business on a global level, and communication is an important 
issue. YTMT offers a “working in English” training course so that employees who need to regularly 
communicate using English can improve their own language skills and correctly communicate in English 
with foreigners.

Together with people with disabilities

The same number of employees with disabilities were working at YTMT in 2020 as 2019. These nine 
employees with disabilities continue to work at YTMT.

Management of a good working environment

In 2020, we continued with our efforts to develop good working environments through the employment of 
the following means:
We promise to eliminate unfairness and comply with regulations. YTMT has defined corporate 
responsibility policies related to a corruption prevention policy, a code of conduct for employees, and 
ethics escalation policy (whistleblowing policy).

Labor Relations and Welfare Award

YTMT participated in the Thai governmentʼs Labor Relations and Welfare Award program level 5 years 
continue.
On September 22, 2020, YTMT received award from Labor Department. This is the fifth year of receiving 
this award.



Long vacation campaign

We are conducting a campaign that involves the distribution of sweets and flavored beverages, as well as 
the distribution of emergency contact details, in the hope that all employees will enjoy safe travel during 
long vacations.

Communication

Condolence visits to sick employees

We conduct condolence visits to sick employees in order to establish a good relationship between the 
company and employees.
We visited 3 employees during 2020. These activities encourage sick employees and lead to an early 
return to work.

Employee trip activities

The labor union and the companyʼs social welfare committee continued was a mutual conclusion to cancel 
the Travel Training activity on year 2020 due to the COVID-19 situation and we changed activity to give 
rice to employees for helping during economic downturns.

Birthday parties

Since 2014, we have been holding birthday parties for employees, with the aim of strengthening employee 
motivation while at the same time contributing to the enhancement of production activities. In 2020, we 
continued to hold birthday parties for employees during the lunch break, while making some slight 
changes to the activity content. At these parties, managers eat alongside employees.
The participation rate in 2020 was 84%, 100% of employees expressed satisfaction with the activity.



The Environment

In 2018, the deployment of the environmental policy was revised through the addition of a scope for
compliance with ISO14001:2015.
In order to comply with the environmental management system (ISO14001:2015), YTMT promises to
apply it to work within the scope of the procurement of raw materials and the production of products and
delivery of products to customers and to continue ongoing development and improvement in accordance
with the principle of fair trade with society. We stress global-level strengths in technologies to satisfy
stakeholders, value harmony with the environment, and protect the environment. The strategic policy for
the environmental management system is as described below.

Environmental policy
YTMT will be an environmentally responsible business organization

1. Environment continual improvement under leadership of top management.

2. Responsible to the community and society (Social Contribution).

3. Prevent contamination, nuisance to achieve zero environmental risk by implementing

environmental management system.

4. Comply concern laws, regulations and agreements.

5. Conduct energy saving activities and reduce greenhouse gas emissions.

6. Reduce waste generation and worth resource.

7. Conduct biodiversity conservation activities.

8. Apply clearly of objectives, target, plans and actions.

9. Publish this policy.



Energy strategy

We have actively adopted environmental and energy-saving management that we have incorporated into
improvements at the company and its plants. The company became the first company in Thailand to
acquire energy management system ISO 50001 certification in August 2011 in recognition of
improvements in energy performance. And we plan to upgrade version for ISO 50001:2018 within 2021.

Communicate knowledge to all employees and participate. Under leadership of Top
Management.

1.

Apply energy management system and continual improvement.2.

Comply concern laws, regulations and agreements.3.

Conduct energy saving activities and reduce greenhouse gas emissions.4.

Support the procurement of energy efficient products and services.5.

Supports design activities and efficiency data that consider energy performance
improvement.

6.

Apply clearly of objectives, target, plans and actions.7.

Review performance according on period.8.

ISO 14001 Certificate ISO 50001 Certificate



Environmental data

Category FY 2016 FY 2017 FY 2018 FY 2019

Waste generated (t) 2,545 2,512 2,625 2,671

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Energy use
(oil equivalent: kl)

Electric power 27,791 20,339 15,065 14,718

Fuel 10,088 15,065 12,324 19,964

Total 37,878 35,560 27,389 34,682

74.3 69.0 72.8 66.8

Water usage (1,000m ) 661 621 609 632

※FY: January to December

※Greenhouse gas emissions from oversea plants have been calculated based on the Greenhouse Gas Protocol (GHGP) Initiative.

Improved hazard material storage

In FY 2020 there are improvements to flammable chemical storage and Color storage points of CR section. 
With improvements as follows

completed in Apr 2020.
Gasoline storage control in process install fire extinguisher was a CO2 system in gasoline room.

Greenhouse gas emissions (1,000t-
CO2)

3

Make room for storage of flammable chemical1.

Person in charge & Fire Extinguisher2.

Make shelves for flammable chemical & separate3.

Identify Label chemical & Determine amount of storage4.

Install grounded system & Check the resistance every year5.

Change Lighting system were explosion proof specification6.

Safety data sheet in workplace. (SDS)7.

FY 2020

2,167

0.0

11,666

20,341

32,007

61.4

509



Noise, vibration and odor

In 2020 continue responding to the concerns of local residents regarding odor issues, we have arranged 
for employees and security guards to carry out odor inspections in the vicinity of the plant, and we liaise 
with meetings local residents who are members of the local community association on a monthly basis. 
We have installed an odor prevention system that uses deodorizing wet scrubbing devices (scrubbers), 
and we undertake odor monitoring etc. in collaboration with the local community.
Employees made arrangements to conduct an investigation on the odor around the plant in response to 
concerns of local residents on the odor problem. A meeting is held with local residents who are members 
of the local community associations every month.

Minimizing the risk of environmental incidents

In 2020, we implemented the following measures at the Tire 
Test Center of Asia (TTCA), to ensure stable water quality in the 
wastewater treatment tanks.

- Daily, weekly, and monthly continuous monitoring is 
strengthened to reduce the risk of problems occurring.
- Set SOP for operation control and set plan cleaning waste 
water pit. 



Biodiversity conservation activities in 2020

From 2013 to 2020, we established biodiversity activity areas at offices, conducted ongoing monitoring on 
the status of habitats of all living creatures, and evaluated air and water quality.
At the end of 2018, biodiversity areas were opened during school visits, and we began to accept visits 
from the students of nearby schools.
Learning activities were conducted one times in 2020. These activities can provide students with 
knowledge of biological diversity.
We will maintain and improve activities including biodiversity learning areas in the future.

Fair Operating Practices

Due to COVID-19 situation, for protection our employee healthy YTMT have policy to controlling employee
to work outside so in fiscal 2020, We visited only necessary 15 local suppliers to confirm the current status
of their activities. The findings obtained from these visits showed that YTMT has succeeded in building a
good relationship with its suppliers, and that YTMT and its suppliers are working together to build a fair
operating environment.



Consumer Issues

In2020, we continued to dedicate ourselves to the development and production of environmentally-
friendly tire products.
We continue to developed truck and bus with develop tread patter of 124R long life and noise 
improvement. And continue development for SY397 for rolling resistance.
For passenger car, we continue develop AE51 for expand to more tire article of customer, the AE51 
reduced rolling resistance, strengthened dry and wet handling, and reduced noise level.
In Mar.,2020, we had a plan of test drive event for 21 guests of media. They was supposed to experience 
the performance of handling, ride comfort, noise, wet braking about AE51, AE61 and G058.But this event 
was canceled due to COVID19.

Some of our visitors:

On January 15, 2020, Ministry of Oil a total of 6 people visited YTMT.
On February 11, 2020, Yokohama Europe GmbH Technical Service Dept. conducted training for European
related subsidiaries and distributors. To visit YTMT for understanding tire manufacturing process as well as 
tire inspection process properly.
On February 14, 2020, Thailand and Laos YCN (Yokohama Club Network) and Dealer visited YTMT. (19 
companies 20 shops) 
Besides visits from sales companies and distributors, we also welcome visits from university groups 
wishing to deepen their knowledge of tires.
In 2020, YTMT was visited by Suranaree University on November 5, 2020, a total of 40 people visited 
YTMT.

A consumer-oriented approach

In 2020, we continue focused on implementing activities aimed at meeting our customersʼ needs and 
reducing internal quality-related incidents to zero. To realize these goals, we carried out activities relating 
to requests from the Yokohama Rubber Group and from a major customer, such as;

Activity in collaboration with a customer

In weʼre member of activities those issue from customer, that we developed system of company to 
response requirement of our main customer such as;



TCC (Toyota Co-operation Club) for Safety: The activity to improve safety management in company,
such as Machine safety risk assessment, 5 safety rule for working with machine

・

TCC (Toyota Co-operation Club) for Environment: The activity to improve environmental aspect, such
as chemical leak prevention, environmental aspect control and including CO2 reduction

・

TCC (Toyota Co-operation Club) for Risk Management (BCP): Business Continuity Plan, set up plan to
able continue support tire product to customer even got emergency situation in company, such as in
2020 about COVID-19 situation that we improvement plan for continuous delivery tire to customer
even COVID-19 infection occurs in company

・

Response to complaints

In 2020, YTMT received no complaints from customer.

Community participation and community development

Community relationships

In 2020, we implemented 48 activities.

・

・

Environment response activities, including the YOKOHAMA Forever Forest Project and planting
instruction, biodiversity learning for students, and the release of fish: 12 cases

Activities for strengthening relationships with the local community, including participation in local
events, etc.: 13 cases

Cultural conservation activities, including conservation of temples: 5 cases・

・ Social contribution activities, including volunteer activities and donations, etc.: 18 cases



180m  to the west of TTCA.

YOKOHAMA Forever Forest Project activities

YTMT achieved the Grand Design 100 (GD100) target for tree planting activities over ten years in 
September 2017.
In 2020 YTMT planting forever forest 3,000 seedling, in area 440m2 YTMT had planted a cumulative total 
of 93,325 trees, representing a target achievement rate of 187%, and representing a reduction in CO2 

emissions of 746.598 tons per year.
In 2020, YTMT expanded the total area by 440m3 to plant 3,000 tree seedlings including tree planting by 
YTMT employees and students participating in biodiversity activities while continuing to maintain the 10th 
tree planting activity area. And TTCA planting 1,400 trees in the general track area of approximately

2

Work experience

As part of our education support activities, YTMT provides students with opportunities to acquire 
knowledge that will be useful to them in the Future.
In 2020, a total of 9 students from 5 universities took part in this training. Due to Covid-19 number of 
internship student less than 2019.



Social contribution activities

In October 2020, YTMT cooperated with Amata City and Thai red cross society of Rayong Province 
arranged blood donation that YTMT support location for Thai red cross society of Rayong got blood 
donation from interested employees who work in Amata City. Total 146 persons (including employees of 
YTMT 50 person) can donated blood total 64,400 ml. And in December 2020, YTMT cooperated with CSR 
volunteer activities in Amata City, send Kaizen team to improve playground of Nikomsangton-eang 4 
primary school, the school near Amata City.



Yokohama Rubber (Thailand) Co., Ltd. (YRTC)

Business activities

Assembly and sale of oil pressure hoses for construction 

machinery

Total site area

25,000 m2

Number of employees

114 (as of February 2021)

Location

Eastern Seaboard Industrial Estate, (Rayong) 64 Moo 4 

TambolPluakdaeng, AmphurPluakdaengRayong 21140, 

THAILAND

Contact for consultation and complaints

Tel: +66-38-954-625　Fax: +66-38-954-636

Message from the President

Hiroaki Matsunaga

Yokohama Rubber (Thailand) Co., Ltd. Was established in 1996 in the 
Eastern Seaboard Industrial Estate, located 100 km southeast of 
Suvarnabhumi International Airport, a metropolitan airport in Thailand that 
has been in operation for 25 years.
Around the Industrial Estate, pineapple, mango and durian fields are 
scattered, indigenous products of Thailand, and it is a place of a beautiful 
natural environment.
Now, Yokohama Rubber (Thailand) Co., Ltd. manufactures high-pressure 
hoses for construction machines, hydraulic hose pipes and Teflon hose pipes 
for automobiles, wind sealant materials for automobiles and sells to mainly 
ASEAN countries and India. In particular, in Thailand, we maintain a large 



 share of high-pressure hoses for construction machines and wind sealant materials for automobiles.
As the surroundings of the Industrial Estate comprise an agricultural area, the Industrial Estate is required 
to have stricter standards for air and water quality than national standards and the Plant meets these 
standards. For maintaining safety, environment and quality, Yokohama Rubber (Thailand) Co., Ltd. holds 
ISO 45001, ISO 14001, ISO 9001, IATF 16949 and ISO 50001 certifications and continues to acquire 
them.

Organizational Governance

Yokohama Rubber (Thailand) Co., Ltd. has translated into Thai materials that were originally developed for
Yokohama Rubber (YRC) employees related to quality fraud. All employees have received training on the
prevention of quality fraud. And we have thoroughly implemented measures to prevent fraud.

Human Rights

Our company regulations set out the age at which recruitment of labor and work are possible. We use
these provisions within the company regulations to educate our employees.
As of February 2021, we have 114 employees (4 Japanese expatriates and 110 Thai employees). By
gender, there are 76 males and 38 females. One person (female) also has a handicap.

Labor Practices

There is a mechanism that enables workers to place complaints and suggestions in the “President’s
suggestion box.” Only the president can browse this, and so enables employees to make proposals to the
president directly.

Education and Training

In following the annual plan, at the Plant evacuation training has been conducted in preparation for if a 
disaster should occur.
Employees also carry out firefighting drills at a facility located within the Eastern Seaboard Industrial 
Estate.



The Environment

Environmental management

An environment meeting is held once a month where matters are followed up regarding the progress of 
activities. One participant is drawn from each workplace, and they act as a member of the environment 
meeting.

Environmental policies

Environmental data

Category FY 2016 FY 2017 FY 2018 FY 2019

Waste generated (t) 413 326 334 321

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Landfill waste (t) 0.0 0.0 0.0 0.0

Energy use
(oil equivalent: kl)

Electric power 406 380 456 422

Fuel 114 116 113 97

Total 520 496 570 519

Greenhouse gas emissions (1,000t-
CO2)

1.1 1.0 1.2 1.1

Water usage (1,000m3) 7.3 6.5 8.7 7.9

FY 2020

299

0.0

0.0

372

87

459

0.9

6.5



※FY: January to December

※Greenhouse gas emissions at overseas operations were calculated based on the Greenhouse Gas Protocol Initiative since FY2015.

Fair Operating Practices

To maintain Fair Operating Practices, the Yokohama Rubber Code of Conduct was translated into Thai and
distributed to all employees.
Using the English language version of the summary that was published by CSR, following the education of
the company’s Thai management class staff, steps are being taken to thoroughly disseminate the
necessary information within each workplace.

Consumer Issues

We hold in-house quality improvement meetings once a month.
Further, we share problems at the monthly management meeting, and discuss and determine methods for
improvement.

Community Involvement and Development

To assist facilities that accommodate sick and disabled children, the 
company annually makes donations to the local community in the 
form of money and goods.
In October 2021, we donated funds and daily necessities to 
Panyanukul School, a school for the disabled located in Rayong 
Province, central Thailand.

In addition, as an environmental contribution activity, we planted trees in the mangrove forest of Pak 
Nam Prasae, Rayong Province.



Mangrove tree planting



Y.T. Rubber Co., Ltd. (YTRC)

Business activities
Processing of natural rubber

Total site area
250,000 m2

Number of employees
241 (as of the end of December 2020)

Location
51/2 Moo. 1 Thambon Tha Sa Thorn, Amphur. 
Phunphin, Suratthani 84130,Thailand

Contact for consultation and complaints
Tel: +66 89-895-1825 +66 93-576-6556
E-mail: ytrc_envi＠ ytrc.co.th

Message from the General Manager

Noboru Takita

YT Rubber (YTRC) was established in 2008 in Thailandʼs southern 
province of Suratthani, which is situated on the eastern side of the 
northern Malay Peninsula approximately 600 kilometers south of 
Bangkok.
The nationʼs total annual production of natural rubber is 
approximately 4.7 million tons (making it the number one producer 
in the world), of which roughly 64% is produced in Thailandʼs 
south. The plantʼs immediate vicinity is dominated by rubber 
plantations and a few groves of palm. The region also boasts 
extensive tropical rainforests and a bountiful natural environment.



YTRC currently procures and processes raw rubber materials and provides them as high-performance 
natural rubber products for Yokohama Rubber Group tire production sites both within Thailand and in 
locations worldwide including Japan, the US, China, Russia, the Philippines, and India, etc.
As a member of the Yokohama Rubber Group, and based on the policy of being a company that 
contributes to the environment, YTRC has acquired ISO 9001 and ISO 14001 certifications, uses a 
complete water circulation system, and has reduced the discharge of plant effluent to the outside to zero 
in order to be environmentally friendly. YTRC operates based on coexistence with the natural environment 
and local residents.

Organizational Governance

The companyʼs employees are from Thailand and Myanmar and we distribute compliance cards in their
respective languages in an effort to promote an awareness of compliance.
Global Compliance study meetings are held a number of times annually, and through them compliance
levels are increasing.

Compliance cards in the Thai languages Compliance cards in the Myanmar languages

Compliance education materials Compliance education



Human Rights

Interactions between employees

Although various events were cancelled one after another due to COVID-19, every year we promote cross-
cultural exchange and friendship among Thai, Burmese, and Japanese employees by sponsoring and 
participating in events based on Thai Buddhist culture, birthday parties, year-end parties, internal and 
external sporting events, and employee weddings.
In addition, we carry out everything from seed collection to seedling cultivation within our company, 
donate the seedlings, and conduct tree planting activities.

Tree-planting activities at the 
Forever Forest

A birthday message board

Labor Practices

Activities for protecting safety and health

We conduct daily safety training and education to raise safety awareness and maintain zero accidents. In 
addition, we regularly review our protective equipment to ensure that it is appropriately placed and used. 
We have been implementing thorough countermeasures against COVID-19 from the early stage and have 
continued to have zero infected patients.
We also actively participate in drug eradication campaigns led by the government and work to maintain 
the health and healthy living environments of employees.
We follow the laws concerning medical insurance and regular health checkups, and equal working 
conditions for both Thais and Burmese, with no discrimination based on ethnicity.

Rescue training

Firefighting drill Education on countermeasures 
against COVID-19 Health checkup



The Environment

Environmental data

Category FY 2016 FY 2017 FY 2018 FY 2019

Waste generated (t) 21 22 25 35

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Landfill waste (t) 0.0 0.0 0.0 0.0

Electric power 1,670 1,603 1,761 1,863

Energy use
(oil equivalent: kl) Fuel 1,026 1,019 1,135 1,115

Total 2,696 2,622 2,896 2,978

Greenhouse gas emissions (1,000t-
CO2) 5.7 5.5 6.1 6.7

Water usage (1,000m3) 23.0 104.3 49.1 30.1

※FY: January to December

※Greenhouse gas emissions for the overseas site were calculated based on the Greenhouse Gas Protocol Initiative.

※Since FY2017, the water usage calculations have also included the compiling of rainwater figures.

Energy-saving activities

We have promoted energy conservation activities, and electricity and 
fuel consumption per unit of production is on a downward trend. In 
addition, electricity consumption in offices and company housing has 
also decreased significantly.

FY 2020

22

0.0

0.0

1,360

   920

2,280

4.8

31.0



Biodiversity preservation activities

We are continuing with preservation activities such as surveying the lifeforms on the pondage on the
company grounds and the adjacent Tappi River.
Further, we planted trees around the pondage and protected the banks, and started to provide a pleasant
living environment for the birds and fish. As a result, we now see many wild birds every day.

Catching fish in the anti-flood pond Catching fish with cast nets

Bird watching

Birds observed on the site Vegetation survey in the site

Fair Operating Practices

We regularly visit existing raw materials suppliers in order to maintain and strengthen relationships while 
providing explanations on our CSR philosophy in order to deepen the level of understanding.

Promoting agroforestry farming

Agroforestry farming is a form of mixed cultivation. By growing various crops within rubber plantations 
through utilizing the spacing between the planted rubber trees, small-scale farmers (smallholders) can 
develop an additional stable income source by being able to harvest and sell produce, etc. By promoting 
the adoption of agroforestry farming practices, at YTRC we are working to stabilize the businesses and 
livelihoods of smallholders. We are also helping to maintain the regionʼs natural biodiversity and to protect 
its forests.



Sorting seeds

Collected seeds

Making seedling pods

Agroforestry activities

Furthermore, we are cooperating with university specialists who are researching agroforestry farming 
practices, and supplying saplings to an experimental plantation that is being run by YTRC.
Seedlings grown from seeds by YTRC are supplied throughout the year to local schools, institutions and 
individuals of their choice, supplying more than 10,000 seedlings every year.

CSR Farmers Survey

YTRC is conducting a farmer survey to understand the actual situation of natural rubber production, in 
order to achieve the goal of "Realization of Sustainable Natural Rubber Procurement", which is the goal 
of Yokohama Rubber.
In order to improve the traceability of raw materials and expand farmer support activities, we are 
collaborating with the Yokohama Rubber Headquarters.



Farmer survey

Consumer Issues

Quality is managed in accordance with ISO 9001 standards, and we are moving forward with
improvements based on measures that seek to investigate the root causes of quality information received
from users.

ISO 9001/14001 audit

Community Involvement and Development

We participate in monthly meetings with the local community to exchange opinions on the environment
and the companyʼs initiatives and deepen the level of understanding towards the companyʼs activities. In
addition, we also participate in meetings with nearby businesses and public institutions (schools, hospitals,
and temples) to exchange information and participate in donation activities in order to cooperate with the
development of the region.
In 2020, as in previous years, we participated in local tree planting activities and held a lecture on
"Effective Fertilization" for natural rubber farmers in collaboration with an organization under the Thai
Ministry of Agriculture. As part of our COVID-19 response, we distributed bags of emergency food to
senior citizen facilities.
In the immediate aftermath of the floods, we provided water and rice to all 360 households affected by
the flooding in two neighboring villages.



Participating in local government tree planting 
activities

Providing assistance to households affected by 
floods

Distribution of fertilizer to natural rubber 
farmers

Support for senior citizen facilities

Sponsoring a youth soccer tournament



Yokohama Industrial Products Asia-Pacific Pte. Ltd.
(YIPAP)

Business activities

Sale and marketing of industrial rubber products and provision 

of technical support for such products in Asia Pacific region

Number of employees

6 (as of April 2021)

Location

160 Robinson Road, SBF Centre #15-01 SBF CENTER, 

SINGAPORE 068914

Contact for consultation and complaints

Tel: +65-6587-7190　Fax: +65-6260-4394

Message from the President

Syuichi Izumi

I was posted to this position in April 2021. The company was established 
in May 2013, and is based in Singapore, where we sell industrial products 
(marine hoses, pneumatic fenders, and conveyor belts) and hydraulic 
hoses to ASEAN countries, India, and Oceania. Our customers are many 
and varied, from state-run companies and major oil and resources 
corporations to medium and small-sized businesses active in a close-knit 
region. We have increased the number of engineers and strengthened our 
technical follow-up system so that our high-quality products can be used 
with greater peace of mind. All of us at YOKOHAMA will continue to work 
together energetically to contribute to the development of each region.



Conveyor belts Marine hoses Pneumatic fenders

Organizational Governance

External audits by accounting auditors

We receive accounting audits from a major accounting auditor and conduct disclosure of audited financial 
data through the competent authorities.
We have also introduced systems to prevent information leakage.

Human Rights

Promoting employee diversity

In Singapore, a country comprised of a complex ethnic mix of people, it is prohibited to discriminate based 
on race, religion or gender, so recruitment practices strictly follow the same policy.
One of our three managers is a female who has been promoted purely based on her skill.

Labor Practices

Securing employee safety

There is a high degree of mobility among the human resources of Singapore. However, we are trying to 
establish a good workplace environment and good benefits so that employees will continue working with 
us for the long-term.
As we also serve regions where public order is unstable, our sales staff carry emergency ID cards and are 
protected by various kinds of insurance. In addition, prior to implementing offshore technical support 
activities, our employees take survival training.
When the haze (air pollution) appears, masks are provided to protect employee health and appropriate 
work regulations will be activated.
In addition to health checks paid for by the company, we are enrolled in health insurance so that we can 
receive general health care even though Singapore does not have health insurance.



The Environment

Environmental management

As Singapore has a hot climate throughout the year, we encourage our employees to dress in light attire 
to save electricity consumption for air conditioning, in a similar style to Japanʼs “cool biz” (cool business) 
trend. Also, we implement power saving thoroughly with respect to office automation equipment and
lighting.
We have decided not to have company cars, and our employees use public transport as much as possible
to reduce CO2 emissions.
We mainly use electricity, and electricity and water usage was 7,032 kWh and 5.9 m3, respectively, in FY
2020.

※Both include YRS usage.

Environmental data

Category FY2016 FY2017 FY2018 FY2019

Electricity consumption (kWh) — 6,375 6,621 6,969

Water Consumption（m3） — — — —

Fair Operating Practices

FY2020

7,032

5.9



Promoting fair business practices

We do business directly or indirectly with many state-owned enterprises including energy companies and 
we strictly comply with international rules for bribery-prevention.
Contact with competitors is strictly prohibited for any reason as we trade in a fully transparent manner.

Consumer Issues

Communication with customers

In addition to being a sales company, we fulfill the role of being an aftersales support base.
As our products play important roles in the business activities of our customers, we visit customers 
periodically to carry out field inspection and to conduct seminars for Yokohama Rubber products in order 
to promote correct usage.

Marine hose technology seminar

Community Involvement and Development

Contributing to the local community

We continue to sponsor events to support children suffering from hydrocephalus and their families.



Charity event ( Philippines,2018 )



Yokohama India Pvt. Ltd. (YIN)

Business activities
Manufacture and sales of tires for passenger cars

Total site area

99,923 m2 (head office and plant)

Number of employees

643 (as of December 2020)

Location
Plot No.1, Sector 4B, Bahadurgarh Industrial Estate, HSIIDC Bahadurgarh, Dist – 
Jhajjar, Haryana 124507 India (head office and plant)

Contact for consultation and complaints
Environment Health & Safety Dept.
TEL: +91-1276-662200　FAX: +91-1276-662000

Message from the President

Yusuke Tabuchi

We established a tire sales company in 2007 to sell imported tires for the 
Indian market, and started operation of a production plant in 2014.
Currently, India has the second largest population in the world and is 
expected to become the first in a few years, and motorization continues 
to grow at a rate of more than 10% per year.
Satisfying performance requirements and ensuring reliable quality is 
becoming increasingly important for tires, which are an important 
component of automobiles. Meanwhile, concern for the environment is 
also important, and we are expanding product development, marketing, 
and production with the aims of using materials with low environmental 
impact when procuring raw materials, and making use of their 



characteristics to manufacture tires using the minimum energy required, as well as working to eliminate 
transportation-related waste in relation to our logistics and sales activities through the optimal positioning 
of logistics centers, etc., so as to reduce the environmental footprint of all of our activities: production, new 
product launch, logistics, and sales.
We have continued to renew our certification for occupational health and safety management system ISO 
45001:2018, environmental management system ISO 14001:2015 certification, and quality management 
system ISO 9001:2015.
We have also obtained IATF16949:2016 certification for 2020 in conjunction with the start of OE supply.
With the management system as the axis, we determine specific objectives every year and are 
continuously making improvements and promoting improvement activities with the participation of all 
employees.
As regards efforts to help safeguard the environment, in 2016 we started tree-planting activities as a 
“Yokohama Forever Forest Project” with the aims of reducing CO2 and fostering good communications with 
the local community. The tree planting conforms to the Miyawaki method of forestry, and we have been 
inviting government officers, residents, and students and teachers from nearby schools to participate in 
this project with the aim of strengthening our ties with the local community through this activity.
As part of our contribution to the local community, we also undertake street-cleaning activities and 
awareness-raising activities, which are implemented in collaboration with the local government authorities 
and with local residents.
In 2020, we were forced to work within the constraints of COVID-19 expansion, which restricted our 
activities to a large number of locations, and our Forever Forest activities and collaborative activities with 
local communities were minimized to the extent allowed.
On the other hand, in India, where the economy is recovering remarkably, we are expanding and 
continuing production, but with the health of our employees as our top priority, we are promoting flexible 
work styles and production systems through trial and error, and operating with new values. In the future, 
we will aim to continue our business in a more stable manner even in an uncertain environment, and will 
work to become a company that is more trusted by our stakeholders.

Organizational Governance

Strengthen the organization and system

We operate our organization with the aim of making an integrated production and sales group with good 
teamwork.
We started as a tire sales company in 2007, and since starting to operate a tire factory in 2014. In 2018, 
due to the growth of the Indian automotive market, we planned a second phase of plant expansion and 
started operations on some lines in October 2019. The second phase of the plant started full operation in 
2020. With the full-fledged introduction of a management system with local Indian managers, we are 
building an organization with a sense of unity in production and sales, as well as a sense of speed in 
decision-making.



To support this transformation, the company’s standard operating procedures and the rules governing 
delegation of authority are revised on a regular basis, and the personnel system is being overhauled, etc. 
We are also endeavoring to respond to compliance risk by placing restrictions on the exercise of authority, 
establishing an internal reporting system, etc.
To strengthen employees’ awareness of the importance of compliance with relevant laws and regulations, 
employees are familiarized with compliance requirements through compliance education when joining the 
company, and through periodic education thereafter.

Human Rights

Equal employment opportunities

With regard to the recruitment, assignment and evaluation of employees, we do not discriminate on the 
basis of ethnicity, religion, sex, age, etc., and we employ people fairly and consistently without any 
prejudice, in accordance with the company policy.
We endeavor to ensure that all YIN employees are fully familiar with this policy, through education at the 
time of joining the company, and through periodic refresher training.
We also have a clear policy in place regarding unethical behavior and harassment in the workplace.
Our systems relating to the taking of disciplinary action against employees, handling of grievances, lodging 
of complaints etc. are implemented fairly in accordance with the Employee Code of Conduct, which 
specifies clear standards and procedures.

Labor Practices

Occupational safety and health

Basic Philosophy of Safety and Health
Safety and health are the basis of every operation and we aim to prevent occupational accidents while 
building up comfortable workplaces.

Basic Policies



We shall prioritize the safety of each and every worker in all things, and improve
safety activities based on the participation, actions, and cooperation of all
employment ranks and management.

1.

We shall apply surely and certainly all laws and administrative policies regarding
safety and health.

2.

We shall teach workers the importance of safety and health, and implement the
necessary education and training.

3.

We shall strengthen liaison with the relevant cooperating companies to assure the
safety and health of all people involved in work activities.

4.

We shall circulate PDCA and plan continuous improvements to eliminate hidden
dangers involving work and equipment using the work safety and health management
system.

5.

We shall thoroughly inculcate 2S based on the idea that “ship-shape and Bristol
fashion is the basis of safety and health.”

6.

We shall promote the creation of a pleasant workplace to enable working with peace
of mind, and actively support the formation of both healthy mind and body.

7.

We shall participate in preventing traffic accidents as a company that plays a role in
the automobile manufacturing industry.

8.

Safety and health is a fundamental aspect of working conditions, and we 
continue to prioritize this issue. We are rolling out activities such as risk 
management activities, essential equipment safety activities, etc., from the 
four perspectives of people, systems, equipment, and management, based 
on the ISO
45001:2018 occupational health and safety management system.

Making hands-on training and rules visible

We are building up people who feel the dangers as danger by using a hands-on training dojo through 
creating an awareness that everyone is responsible for their own protection and the safety of others.
In fiscal 2020, we continued to implement annual training for all employees, including new hires.



COVID-19 Initiatives

Since the beginning of 2020, the whole world has been hit by 
the pandemic of COVID-19. YIN is implementing the following 
initiatives to effectively implement preventive measures 
against COVID-19 and minimize the impact and losses to 
people and property.

<Initiatives for all employees>

<Other initiatives>

Through these and other measures, we are thoroughly working to prevent infection and to prevent the
spread of infection from our company.

Thorough disinfection: By assigning specialized personnel, we disinfect each vehicle upon entry and
regularly disinfect offices and meeting rooms. In addition, disinfectant solutions are placed in all areas of
the plant for thorough disinfection.

・ Temperature check at the guard station

・ Wearing masks

・ Full-body disinfection

・ Confirmation of infection risk using CDVID-19 tracking application

・ Periodic RT-PCR testing

・ Health self-assessment for customers who visit our company

・ Disinfection around equipment at production sites

・ Regular patrol inspections to check the status of securing social distance and to raise awareness



Ensuring social distance: We ensure social distance at all locations, including the manufacturing site, on 
the commuter bus, and in the cafeteria.

By conducting fire drills and evacuation drills regularly and sometimes unannounced, we ensure that we
are prepared for emergencies and identify problems for improvement.

The Environment

Environmental management

Integrated Environmental Policies
We have acquired ISO 14001:2015 to achieve continuous improvement of our environmental 
management.

1. We implement policies that consider the environment in all fields of activity.

2. We respect international regulations, and strive to contribute to the local community
and society.

We continuously promote environmental improvements by reinforcing our
environmental management system, preventing environmental and sensory pollution
and reduce our environmental impact using initiative management.

3.



We respect the relevant legal regulations and pacts, etc., and act continuously to
improve the environment.

4.

We promote the prevention of global warming, energy reduction, resource saving,
and resource recycling to achieve a recycling, low-carbon society.

5.

We strive to preserve biodiversity and to realize the sustainable use of bio-resources
through our work activities.

6.

We promote local harmony and value the local community, and aim to be a company
that contributes to the environment and that is trusted by the local community.

7.

ISO 14001 Certificate

Environmental data

Category FY 2016 FY 2017 FY 2018 FY 2019

Waste generated (t) 112 169 187 280

Proportion sent to landfill (%) 0.0 0.0 0.0 0.8

Landfill waste (t) 0.0 0.0 0.0 2.2

Energy use
(oil equivalent: kl)

Electric power 1,375 1,515 2,010 2,542

Fuel 1,747 1,690 1,499 1,439

Total 3,123 3,205 3,508 3,981

Greenhouse gas emissions (1,000t-
CO2) 9.7 10.0 11.0 12.7

Water usage (1,000m3) 30.2 35.5 32.9 33.6

FY 2020

416

0.0

0.0

3,360

1,638

4,998

16.1

45.4



※FY: January to December

※Greenhouse gas emissions at overseas operations were calculated based on the Greenhouse Gas Protocol Initiative.

Reporting on chemical substance management status (Pollutant Release and 
Transfer Register (PRTR) Law compliance)

For handling of hazardous materials, we conduct operation and management in accordance with the
content provided for manual of storage and handling (including in case of emergency) by substance.
In the course of periodic verification based on the management system, there has been no occurrence of 
accidents.

Noise, vibration and odor

We implement monitoring once a month, and have set self-management items in addition to those that 
are legally required, as well as self-management values; we report these environmental meetings for 
discussion and direction.

Minimizing environmental accidents and risk

Leak Zero activities

As part of safety activities (that do not require the stopping of equipment) and energy-saving activities as 
well, we conduct “no leak” procedures for water, steam, oil and air sources (= Leak Zero activities). 
These activities are linked to continuous improvement activities such as reducing the use of resources 
through insulation, etc.

Environment month

Every June is environment month, and employees create environmental slogans, environmental quizzes, 
and environmental posters, and the best works receive awards to improve employee mindfulness.

Fair Operating Practices

We have established an approval process for contracts and purchases, implemented compliance training,
and regularly review our operations to ensure that we do not incur any irregularities.



Consumer Issues

We started manufacturing the environmentally-friendly product Earth-1 in 2014. The state of Indiaʼs roads
is poor, and potholes mean that the tire damage rate is high, so the redevelopment of specific tires has
been highly regarded as supplying customers with an improved product.

Response to complaints

Information received from stakeholders is quickly deployed throughout the company based on the manual 
and analysis and countermeasures are established to answer and respond to customers.

Community Involvement and Development

Relationship with the local societies

We provided 500 packs of food to local government agencies to support those who have difficulty in living 
due to the lockdown.

1 pack: 5kg flour, 1kg rice, 1kg beans, 1kg salt, 500ml oil, 100g spices



Yokohama Forever Forest Activities

In FY2020, due to COVID-19 pandemic, we were not able to conduct tree planting activities on our 
premises or in neighboring areas, but we did provide 401 seedlings to educational institutions. We also 
provided seeds to YIN employees.



ATC Tires Private Ltd. Tirunelveli Plant (ATG-TN)

Message from the President

PN Rajendran

As we are part of Yokohama, improving and matching the quality of our 
parent company has now become a very essence of our daily activity. To 
promote the culture of quality we have kick started Q-Open house program 
covering all the employees in the plant, as a platform to share our views, 
ideas and commitment to quality in all our activities.

In addition, we have upgraded one FID line as a “World Class FID” by 
providing inspection hangers and creating unidirectional flow. This will be 
horizontally deployed across the plant with the purpose to prevent defect 
miss out and sending an instant Q-alert on detecting the defect to the 
production line.

Business activities

Manufacturing of Agricultural, Forestry, Construction, Industrial and OTR tires

Total site area

47.04 ha

Number of employees

2,450 (as of December 2020; includes contracted laborers)

Location

Sipcot SEZ, A-2, Sipcot Industrial Growth Centre, Gangaikondan, Dist. Tirunelveli, Tamil 

Nadu – 627 352, India

Contact for consultation and complaints

Human Resources and Administration Dept.

Tel: +91-462-6600620 / +91-462-6600612



Towards building a strong culture and to achieve “Business Excellence”, we have started implementing 
TQM & TPM towards this journey, by expanding our Continuous Improvement (CI) Umbrella.

The COVID Pandemic has taught us many lessons, and we had to follow new norms in tackling the 
disease to safeguard our associates and family members.

This has given us new challenges in the form of societal pressure on the organization, when we tried 
continuing our production activities. We have tackled these issues by strengthening our PR activities and 
the CSR activities that we are carrying out in the nearby villages helped us in building relationship with 
the villagers and making them understand the COVID preventive activities carried out by the plant.

We have revised our mobile phone usage policy inside the plant, and restricted use of smart phones 
inside the plant.

Code of Conduct
In keeping with the ATC core values, this company undertakes suitable business activities with an emphasis 
being placed upon value creation. To achieve the organizational objectives which we base upon such 
behavior, we remain committed to superior levels of corporate governance while managing our business.

Organizational Governance

This policy covers various fields such as compliance with applicable laws and responsibilities to 
shareholders, etc.

Schedule of Authority (SOA)

Through the SOA published in July 2014, and subsequently revised on three occasions (in May of 2017, in 
January of 2018 and in March 26th of 2019), we are clarifying a range of decision-making rights within 
our organization.
Using Legatrix, an online legal tool, we have been promoting and undertaking surveillance activities for 
the purpose of having our compliance functions within the company operate correctly.

Organizational Structures & Standard Operating Procedures (SOP)

In order to improve the corporate reporting system, we review our organizational system every quarter.
Furthermore, each department has its own SOP to assure the maintenance of consistent product quality.



HR Policies

All company policies are uploaded in the intranet site of ATG, made available to all employees for their 
reference round the clock. To enhance the awareness, E-Learning Modules on Mandatory Policies are 
developed and compliance of attendance is also ensure.

Usage of mobile devices

Policies covering both the usage and connection of mobile handsets and devices is also available in 
intranet site.

Whistleblower policy

Concerning the companyʼs whistleblower policy, in addition to it acting to protect employees from 
unethical business practices, we have put in place our “Vigil System” to provide for the reporting of real 
concerns and complaints.
Furthermore, regarding both the basic principles of the companyʼs business and the reporting of any 
habitual practices, such matters are processed using methods that are fair and unprejudiced as is 
regulated by the corporate laws of 2013 and company rules 177 (9) and (10) from 2014.
All the companyʼs policies are published on the intranet portal that acts as an in-house communications 
server, and through that channel all employees are made aware of their details.

Human Rights

Preventing sexual harassment

Our “Sexual Harassment Prevention Policy” is the result of considerable hard work on the part of ATC 
India Pvt. The aim of this Policy is to provide employees with a workplace that is free from sexual 
harassment, intimidation, and exploitation. The objectives outlined in the Policy are to protect all 
employees in the specified workplaces from the misery of sexual harassment, and provide assistance in 
cases where it has been experienced, as well as protecting employees from related problems.
In order to raise awareness among all of the companyʼs employees, sexual harassment prevention 
training is being implemented in individual workplaces in line with the Policy.
The company has established an Internal Complaints Committee which is responsible for the following 
matters:



Labor Practices

Quality, Environment, Health and Safety (QEHS) Policy

We at ATC Tires Pvt Ltd., involved in manufacturing of Commercial Tires, are responsible to create, 
implement, maintain and ensure Quality of our product, Health, Safety and Environment for our people 
and business. It is an integral part of our planning and decision making.
We are guided by the principles and are committed to,

The companyʼs corporate values, which are outlined below, offer assurance that the proper approach 
will be adopted in all of our business activities:

“Fidelity”:

The company will maintain fairness in its dealings with all stakeholders, and it will always act in an 

appropriate manner.

“Responsibility to explain”:

The company recognizes the need for accountability in all of our actions, and in relation to all of our 

responsibilities.

The companyʼs Code of Conduct includes the following stipulations relating to discrimination and 

harassment:

The company shall maintain a workplace environment in which every employee is protected from 

discrimination or harassment based on race, gender, nationality, age, religious affiliation, sexual 

orientation, genetic information, sexual preferences, disability, or other aspect of the employeeʼs status 

or personal characteristics that is protected by law, and in which every employee is able to maximize 

their potential.

・ Investigating all formal complaints of sexual harassment.
・ Implementing appropriate corrective measures in relation to reports of sexual harassment.
・ Combating and preventing employment-related sexual harassment.

• Conduct our business with respect and care for our customers, people and environment.
• Achieve the customer satisfaction by manufacturing and delivering the products as per the customer 

requirements.
• Satisfy applicable requirements related to quality of the products.
• Ensure occupational health and safety of all stake holders of the company.
• Fulfil the statutory, regulatory and other requirements, compliance obligation related to Quality, 

Environmental aspects and Occupational Health & Safety hazards. 



To this end, we realize the following items:

• Protect the environment by effective utilization of resources and preventing pollution by Reduce, Reuse and Recycle
methods, control of process emission by incorporating new technologies.

• Prevent injuries and ill health by elimination Occupational Health and Safety hazards through consultation and
participation of employees.

• Promoting dialogue and exchanges with all the stakeholders on Quality, Health and Safety and Environmental
performance through various forums.

• Conserving biological diversity in our business activities.
• Continually improve the integrated management system effectiveness and its performance.
• We shall make this policy available to the stakeholders.

Safety week celebrated on 
06.03.2020

Code of Conduct

1. Implementing Safety, Health and Environmental management systems and MSRs to comply the
safety and health of the employees.

2. Annual Safety, Health and Environmental Plan has been established, Objectives and targets has
been and periodical monitor its implementation and establish review mechanism to ensure that it
is achieved.

3. Adopting relevant techniques, methods like safety audits, inspections and risk assessment for
periodical assessment of status on health, safety and environment and taking remedial
measures.

4. Employee engagement has been focused to improve the standards of safety and health in the
working environment.



Specific Initiatives

1. Identifying all EHS hazards and target of 1 near miss identification/employee are put in place
measures to control and prevent the incidents and accidents. Conducting regular workplace
monitoring and preventive health surveillance.

2. Subcontract and Project safety Manual Implementation.
3. Adherence level for On the job JSA and HIRA training to all the workmen (KYT).
4. Fostering culture of reporting and investigating all types of incidents including near misses, all types

of accidents.
5. Horizontal deployment of learnings shared with all concerned stakeholders and implemented across

the business.
6. Conserving the natural resources by effective utilisation and preventing pollution by Reduce, Reuse

and Recycle method, incorporation of new technologies etc.
7. Responding effectively to Safety, Health and Environmental emergencies involving our activities and

product.
8. Fixing the job responsibility and authority at all levels of the organisation and those of the

contractors for Safety, Health and Protection of Environment.
9. Informing and appropriately train all employees and contractors to enhance their Safety, Health and

Environmental competencies and awareness.

A safety guide for has been prepared for employees and visitors who are entering the plant premises 
has been developed and distributed.

Social Security and Health Insurance

Our company provides employees with social assurance coverage and medical/injury insurance such as 
PF, ESIC, Gratuity, Group Medical and Group Personal Accident Insurance, etc.
As a senior level resource, we undertake to oversee and ensure occupational health and safety 
activities.



Collective bargaining wage agreement

In October 2020, a collective bargaining agreement (12(3) - Tripartite) was signed with the Labour 
union. As a Long-Term Settlement, an agreement was concluded that covered the issues of labor 
wages, efficiency, output, welfare matters and the conferring of bonuses.
This agreement is valid for 3 years till 31st March 2023, the discussion for next settlement will be on 
2023.

Celebration of festivals

The winners of the essay, slogan, and drawing contests for all employees, staff, and children of all 
employees were honored.

Training

The year 2020, was badly affected the Training Activities due to the restrictions imposed towards 
preventing the spread of COVID19, most of the training programs have been cancelled to avoid 
gathering. However, we could execute a part of training programs planned in 2020,

・ We planned a training calendar (Full day training programs by internal / external faculty members) that involved 4
categories of programs

・ EHS Skill Development – 10 Programs
・ Functional Skill Development – 10 Programs
・ Behaviour Development – 15 Programs
・ Improvement Related – 5 Programs



11 out 40 planned full day programs have been completed, due to COVID19 Restrictions.
Apart from the above, we have conducted internal training programs for all staff and worksite 
employees on various subjects such as 7 Step problem solving method, Role of supervisors in handling 
workmen, Covid-19 Awareness & prevention training, Kaizen training, Autonomous maintenance (JH), 
Safety, Job safety analysis, Management system implementation, Quality Control Circle process, 
Process SOPs etc., on a regular basis.
The average hours of training conducted in 2020 amounted to 1.19 Man-days per employee.

Training

We undertake the following additional measures:

• Visiting employee home for all functions (marriages, etc)
• Visit of condolence to deceased employees.
• A staff canteen facility is provided for plant employees.
• Transportation (buses) is provided for all employees on all shifts.
• 5S audits are conducted each month.

5S programs are carried out throughout the plant, with the plant itself divided into 31 specific zones.
• To enhance employee engagement in all activities, Small group activities were initiated through Quality Control

Circle conventions (Internal conventions by TN Plant).
Employees were participated and won different awards at state and national competitions through QCFI
Chapters, ABK AOTS DOSAKAI etc.
Every employee is encouraged to submit one kaizen per month per employee and being followed up for
implementation.
All employees doing an exceptional jobs are being felicitated through SPOT Recognition and Monthly Kaizen
programs.



The Environment

ISO14001 Certificate

Environmental data

Category FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Waste generated (t) 1,060 1,340 3,119 1,935

Proportion sent to landfill (%)  ―  ― 0.08 0.00 

Landfill waste (t) 2.5 0.0

Energy use (oil 
equivalent: kl)

Electric 
power 11,995 12,952

Fuel 29,666 27,658

Total 41,661 40,610

Greenhouse gas emissions 
(1,000t-CO2)  147  145 

Water usage (1,000m3)  325  333  340  313

※FY: January to December

※Greenhouse gas emissions for the overseas site were calculated based on the Greenhouse Gas Protocol Initiative.
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In 2020,

・ 12 Diesel forklift replaced with Battery operated Forklift.
・ 8 Power consumption project carried out and 109033 Units saved.
・ Reduction of Coal consumption 37 Kg/Ton through Modification and diversion of Hot recovery line

into Makeup tank project.
・ As a CSR Initiative, Check dam project constructed around 10 nearby Villages where 8000 Persons

benefited.
・ Drip irrigation system increased from 640 to 890 Mtrs.

The events planned were cancelled due to restrictions during the COVID19 pandemic.

Fair Operating Practices

Code of conduct to regulate fair competition and trade

The tire business is a competitive industry. Nevertheless, at this company we are entirely committed to 
behaving in a manner that supports fair competition and business dealings.
All our employees are required to act ethically, and to communicate frankly and honestly. We act fairly 
in all our dealings with colleagues, managers, customers, suppliers, consultants, and government 
officials (both domestically and overseas).

Consumer Issues

To promote a culture of quality, we have launched the Q-Open house program (Quality Open House 
Program) for all employees in our plants. This program is a platform for sharing opinions, ideas, and 
quality achievement goals in all our activities.



Community Involvement and Development

Social contribution activities

We engage in the following activities:
In 2020, we have adopted 2 Schools to enhance the infrastructure and overall development of the 
schools to providing a better education to the children. Around 820 students are part of this project for 
the period of 3 years.
In 3 years duration we will be building infrastructure, setting up STEM* labs, enable digital education, 
and conduct Life skill and remedial sessions. Below are details of details of schools adopted.

1. Gangaikondan Government Higher Secondary School, Gangaikondan.
2. Chathram Puthukulam Government Middle School, Sankar Nagarm.

*STEM labs: an educational system that fosters children to learn and understand science, technology,
engineering, and math fields on their own.

Childrenʼs Day celebrations

Not conducted due to COVID19 restrictions.



ATC Tires Private Ltd. Dahej Plant (Gujarat)

Business activities

Manufacturing and marketing of Agricultural, Forestry, 

Construction, Industrial and OTR tires

Total site area

434,605 m2

Number of employees

2,426 (as of December 2020; includes contracted 

laborers)

Location
D-3-23 & 23-A, GIDC, Phase-III, Industrial Estate, Dahej, Village, Samontpore, Taluka-Vagra, 
Distt: Bharuch, Gujarat – 392130. (India)

Contact for consultation and complaints
Human Resources and Administration Dept.
Tel: +91-90-8080-7463

Message from the President

Amberish Shinde

We are now midway through of year 2020.
All the efforts in H1 of 2020, were focused on completion of OHT bias 
capacity expansion project within timelines and meeting goals of cost, 
delivery, quality and efficiency. Dahej team had delivered on critical project 
of building capacity of TBR production as per agreed milestones of scope, 
time and cost. The H2 of 2020 is full of challenges on improving operational 
efficiency and we changed our strategic focus from Project to efficient 
operations. We are geared up with multi skill development of our employees 
to develop flexible manufacturing system. We emphasize on improving 
MHPT, machine efficiency and optimum utilization of resources.
In the next half we resolve to work on following points



・Safety upgradation
・Quantum improvement in quality
・Workplace organization across the whole plant
・Escalating TPM initiative speed
・Skill development of our employees
・Ensure 100% employee engagement in all CI,TPS,TPM,6S, Kaizen and CI activities
・Improve efficiencies of machines
・Optimization of manpower usage and improve MHPT
・Encourage participation in external competitions

All the initiatives noted above are ongoing and are at different phases of completion.

Organizational Governance

Code of Conduct
In keeping with the ATC core values, this company undertakes suitable business activities with an 
emphasis being placed upon value creation. To achieve the organizational objectives which we base 
upon such behavior, we remain committed to superior levels of corporate governance while managing 
our business.

This policy covers various fields such as compliance with applicable laws and responsibilities to 
shareholders, etc.

Schedule of Authority (SOA)

The SOA review that was conducted in December of 2019 clarifies the various decision-making powers 
within the organization.

Organizational Structures & Standard Operating Procedures (SOP)

To improve the companyʼs reporting system, we review the organizational system every quarter. 
Furthermore, each department has its own SOP to assure the maintenance of consistent product quality.

Whistle-blower policy



Concerning the companyʼs whistle-blower policy, in addition to it acting to protect employees from 
unethical business practices, we have put in place a system to provide for the reporting of real concerns 
and complaints. Furthermore, regarding both the basic principles of the companyʼs business and the 
reporting of any habitual practices, such matters are processed using methods that are fair and 
unprejudiced as is regulated by the corporate laws of 2013 and company rules 177 (9) and (10) from 
2014.

Human Rights

Promotion of gender equality

We commenced the recruitment of female employees in 2017. We already have 108 female associates on 
board as of December 2020. 
Our “Sexual Harassment Prevention Policy” is the result of considerable hard work on the part of ATC India 
Pvt. The aim of this Policy is to provide employees with a workplace that is free from sexual harassment, 
intimidation, and exploitation. The objectives outlined in the Policy are to protect all employees in the 
specified workplaces from the misery of sexual harassment, and provide assistance in cases where it has 
been experienced, as well as protecting employees from related problems. In order to raise awareness 
among all of the companyʼs employees, sexual harassment prevention training is being implemented in 
individual workplaces in line with the Policy.
The company has established an Internal Complaints Committee which is responsible for the following 
matters:

The companyʼs corporate values, which are outlined below, offer assurance that the proper approach will
be adopted in all of our business activities:

“Fidelity”:

The company will maintain fairness in its dealings with all stakeholders, and will always act in an

Investigating all formal complaints of sexual harassment・

Implementing appropriate corrective measures in relation to reports of sexual harassment・

Combating and preventing employment-related sexual harassment・

appropriate manner.

“Responsibility to explain”:

The company recognizes the need for accountability in all of our actions, and in relation to all of our 
responsibilities.



The companyʼs Code of Conduct includes the following stipulations relating to discrimination and 
harassment:
The company shall maintain a workplace environment in which every employee is protected from 
discrimination or harassment based on race, gender, nationality, age, religious affiliation, sexual 
orientation, genetic information, sexual preferences, disability, or other aspect of the employeeʼs status or 
personal characteristics that is protected by law, and in which every employee is able to maximize their 
potential.

Labor Practices

Quality, Environment, Health, and Safety Policy (QEHS)

ATC Tires Pvt Ltd, which is a company engaged in the manufacturing of off-the-road (OTR) tire, off –
highway-tire(OHT), TBR Tire is committed to the creation, maintenance and assurance of product quality, 
health and safety, and environmental protection, for all of the people and businesses with which the 
company is involved. This stance is a vital element in our planning and decision-making, and is embodied 
in the following items.

To this end, we realize the following items:

In carrying on our business activities, we demonstrate respect and care for our
customers, people in general, and the environment.

・

By manufacturing and providing products that meet our customersʼ needs, we realize
customer satisfaction.

・

We meet product quality requirements.・

We ensure the health and safety of all of the companyʼs stakeholders in our
workplaces.

・

We fulfil our legal compliance responsibilities in relation to environmental risks and
occupational health and safety risks.

・



Social Security and Health Insurance

Our company provides employees with social insurance coverage and medical/injury insurance such as PF, 
ESIC, Gratuity and Group Accident Insurance, etc.
We have a six-member specialist safety team that takes the lead at the AGM and with respect to matters 
of environmental health and safety.

We safeguard the environment by ensuring efficient utilization of resources (through
recycling, etc.) and through pollution prevention, and we use new technologies etc. to
properly manage emissions from production processes.

・

To protect against injuries and illnesses resulting from occupational health and safety
incidents, we ensure that appropriate systems and processes are put in place for all
employees.

・

We make use of a variety of different forums to promote dialog with all of our
stakeholders in regard to quality, health and safety, and environmental performance.

・

We make efforts to conserve biodiversity in our business activities.・

We implement ongoing improvements in regard to the effectiveness of our integrated
management systems and their performance.

・

We shall disclose this policy to stakeholders.・

Health Checkup

Within the policyʼs code of conduct,

the following is stipulated: “Our company strives to supply a safe 
and healthy workplace environment in all areas.” Each workplace is 
operated according to the hygiene and safety requirements of all 
applicable regions, states, and countries, and it is necessary not to 
be affected by illegal drugs, alcohol, or substances. All employees 
have a responsibility to support the maintenance of a safe and 
healthy workplace by obeying applicable laws and the code of 
conduct.

Festival celebrations

The company celebrates events such as Independence Day (August 15), Republic Day (January 26), 
National Safety Week, World Environment Week, Quality Month Women Day and Vishwakarma Puja, etc. 
On such national public holidays, all employees celebrate together.



Training

“The purpose of training is to skill up-gradation & overall capability building of the trainees, employees and 
managers, through continuous innovation, creativity & improvisation of training and development inputs, 
on one hand, and tuning up organizational environment through team building & leadership development 
process, brainstorming & innovation exercise, etc we undertake to carry out classroom training, open 
forums, and on-the-job training (training in the workplace).
For all new workers who join the company, we implement an introductory seven-day training program 
whose lessons deal with matters of Employment, Health, and Safety (EHS), quality, and corporate policies, 
etc. New workers who achieve very high results in their training are recognized.
In 2020, we conducted training programs for all our employees, which meant that on average, each
employee was subject to some 1.34 Man days which is less as compare to last year due to COVID-19 .
Glimpses of trainings happened in 2020 are,

・ Manthan - Operator Training Program launched on October 2020. This will cover all operative team
members on topics like Behaviour Based Safety, Quality parameters and defects awareness 636
employees covered till 31st December 2020.

Train The Trainer – 35 Nos, Vriddhi Operator Training -26 Nos・

・ MSA Training – 31 Nos, ISO/IEC awareness program-10 Nos

・ IMS Training -16 No, Tire Engineering training WAT – 70 Nos

・ Webinar Learning ( Poka Yoke, RCM, OTPM, Gratuity and bonus etc.)

・ “Industrial radiographer” course from BARC - 1 No

・ Japanese Language & Culture - 12 Nos

・ PREP – 60 Nos, Online Courses completed – 65 Nos, HIRA Aspect Impact Training 20 Nos, TPM
Facilitator Course – 29Nos

CI-TPM certification workshop 25 Nos, 5S Internal Auditor Certification - 48 Nos Quality Circle - 109
Nos, Six Sigma GB– 12 Nos

・



Training programs

We have also undertaken the following initiatives for the benefit of our 
employees:

・ A staff canteen facility is provided for all employees.

・ Transportation (buses) is provided for all employees on all shifts.

・ All employees undergo medical checkups

・ We have started to celebrate employee birthdays once each month.

・ We have started birthday cake distribution to employee home.

Birthday Celebration

Diwali



The Environment

Environmental data

Category FY2016 FY2017 FY2018 FY2019

Waste generated (t) 680 2,500 2,040 4,206

Proportion sent to landfill (%) — — — 0

Landfill waste (t) — — — 0

Electric power — — 10,115 14,361

Energy use
(oil equivalent: kl) Fuel — — 20,104 28,634

Total — — 30,218 42,995

Greenhouse gas emissions (1,000t-
CO2) — — 108 153

Water usage (1,000m3) 91.3 198.8 245 284

※FY: January to December

※Greenhouse gas emissions for the overseas site were calculated based on the Greenhouse Gas Protocol Initiative.

We are also continuing the practice of planting trees within the grounds of the plant.

Tree Plantation

FY2020

4,246

0

0

17,947

26,064

44,011

157

289



Fair Operating Practices

Code of conduct to regulate fair competition and trade

The tire business is a competitive industry. The tire business is a competitive industry. Nevertheless, at 
this company we are entirely committed to behaving in a manner that supports fair competition and 
business dealings.
All our employees are required to act ethically, and to communicate frankly and honestly. We act fairly in 
all our dealings with colleagues, managers, customers, suppliers, consultants, and government officials
(both domestically and overseas).
To continue this practice and to keep our employees aware about companyʼs performance we organize 
monthly town hall communication where top leadership delivers the performance of last month and way to 
go plan for upcoming month.

Consumer Issues

Product & Service safety and quality

For the purpose of being able to suitably provide information to our customers, we are undertaking to 
improve both our marketing and our communications ability with respect to product information. 
Concerning complaints received from customers regarding the performance of our tires and any newly-
occurring defects, we work to resolve such issues through the undertaking of corrective measures. 
The company complies with the occupational health and safety requirements of product manufacture. It 
acts in accordance with matters of compliance when concluding contracts, and it undertakes training for 
the purpose of resolving problems.

Community Involvement and Development

Social contribution activities

We are undertaking the following measures for the purpose of assisting in the development of local 
society:



Food Packets distribution in nearby villages・

Fumigation and PPEs distribution in near by villages・

Safety Week Celebration is extended to Samantpore Village. In this we have oragnised Class Room
Awareness Session to Village School Children's on “Road & Safety Awareness.

・

We organized general health checkup camp at Primary school of Samantpore village for betterment of
children of Samantpore village.

・

We continue with school adoption project in Vadadla, the number of students has increased to around
150, since schools are not operating, sessions have been conducted online, along with one on one
session with students not having online facility at homes.

・

Social Contribution Activities



ATC Tires Private Ltd. Mumbai office

Business activities

Manufacturing and sales of Agricultural, Forestry, 

Industrial, TBR and OTR tires.

Total site area

28,393 square feet

Number of employees

327 (as of December 2020)

Location
Plot No. 53 & 27-C, 2nd Floor, Empire Complex, Senapati Bapat Marg, Lower Parel, Mumbai 
– 400 013.

Contact for consultation and complaints
Human Resources and Administration Dept.
Tel: +91-22-3957-9600 | Fax: +91-22-3957-9699

CEOご挨拶

Nitin Mantri

The whole of 2020 was an extraordinary time when ʻbusiness as usualʼ 
was not an option. While the pandemic had an enormous impact on our 
business, it also triggered many social and economic constraints impacting 
our planned CSR initiatives for the year.
Lockdowns, social isolation, enforced remote working and extended 
periods of uncertainty had collective effect on the company. While 
prioritizing the well-being of our employees took centre stage last year, we 
engaged closely with the communities and localities that we operate in. 
From distribution of food packets, medicines and PPE kits to sanitization of 
villages, our teams from the factories were actively engaged in community 
development in and around Dahej and Tirunelveli. We also donated a 
significant amount to the Chief Ministerʼs Relief Fund in Tamil Nadu.



Our much awaited project, The Skill Development Centre (SDC) in Dahej which was delayed due to the 
ongoing pandemic is scheduled for launch later this year. This residential facility will be equipped to train 
around 240 candidates annually.

In addition to sponsoring the Rain Water Harvesting projects in Tamil Nadu and government schools in 
Dahej, we adopted two schools in Tirunelveli – an initiative that is expected to benefit over 800 students in 
total. While the civil construction work of classrooms and much needed sanitation facilities have 
commenced, work will begin for STEM development*, digital education, remedial education and other 
community outreach programs in the later part of the year. Given our past success record, I eagerly look 
forward to the fruition of this project.

As we continue to grapple with the realities of the pandemic through this year, I look forward to Yokohama 
Off-Highway Tires leaving its social imprint in the best possible way it can.
Our CSR policy will continue to focus on long term projects in the area Environment and Education 
benefitting the community we work with.

*STEM development: Developing an educational system that fosters children's ability to learn and 
understand science, technology, engineering, and mathematics fields on their own.

Organizational Governance

SOA（Schedule of Authority）

SOA (Schedule of Authority) was reviewed in February 2021, gives clarity on authority schedule for 
various decisions in the organization.

Organizational structure and SOPʼs (Standard Operating Procedures)

Organizational structure is updated on quarterly basis for better understanding of reporting structure in 
company.
Each department has SOPʼs (Standard Operating Procedures) which help ensure consistent and quality 
output.

Code of Conduct
The Code of conduct Policy of the company states that “The Company is committed to good corporate 
governance while achieving its goals and to operating its business consistent with ATCʼs Core Values. “.



This policy covers a number of areas like compliance to Applicable Laws and Regulations, Responsibility 
towards Shareholders etc.

Companyʼs Whistle Blower

Companyʼs Whistle Blower Policy states “The Vigil (Whistle Blower) Mechanism is intended to be 
implemented, for employees, not only as a safeguard to report unethical practices, but also to provide a 
mechanism for reporting genuine concerns or grievances and ensure that deviations from the Companyʼs 
business principles and practices are dealt with in a fair and unbiased manner as provided in Section 177 
(9) and (10) of the Companies Act, 2013 and the Companies Rules, 2014.”

Human Rights

Preventing sexual harassment

We have a policy on Prevention of Sexual Harassment which states that “It is the endeavor of ATC India
Pvt. Ltd. to provide a place of work free of sexual harassment, intimidation or exploitation.
The objective of this policy is to provide protection against sexual harassment for all employees at
workplace (as defined in this policy) and for the prevention and redressal of complaints of sexual
harassment and for matters connected therewith.
We conduct online training on prevention of Sexual Harassment at workplace for spreading awareness
amongst all employees.
The Internal Complaints Committee is responsible for:

・ Investigating every formal written complaint of sexual harassment

・ Taking appropriate remedial measures to respond to any substantiated allegations of sexual
harassment

Discouraging and preventing employment related sexual harassment・

Our following company values ensure that the company follows the right approach in all of our business 
activities:

“Integrity”;

be fair to all our stakeholders and act with integrity at all times.

“Accountability”;

in all our actions and all what we are responsible for.



In the Company Code of Conduct policy, we have stated the following regarding prevention of 
discrimination and harassment.
“ One of the Companyʼs core objectives is to maintain a work environment in which each employee can 
achieve his or her full potential without being impeded by discrimination or harassment based on race, 
gender, national origin, age, religion, sexual orientation, genetic information, disability or any other status 
or characteristic that is protected by law.”

Labor Practices

Quality, Environment, Occupational Health and Safety (QEHS) Policy

We have Quality, Environment, Occupational Health and Safety Policy which states the following “We at 
ATC Tires Pvt Ltd. Involved in manufacturing of OTR (OFF THE ROAD TIRES) are responsible to create, 
maintain and ensure quality of our product, Health, safety and Environment for our people and business.
It is an integral part of our planning and decision making.

We will achieve this by

・

・

Conduct our business with respect and care for our customer, people and
environment.

Achieve the customer satisfaction by manufacturing and delivering the products as
per the customer requirements.

Satisfy applicable requirements related to quality of the products.・

・ Ensure occupational health and safety of all stake holders in the company.

Fulfill the statutory and regulatory compliance obligation related to environmental
aspects and occupational health & safety hazards.

・

・

・

・

Protecting the environment by effective utilization of resources and preventing pollution by Reduce,
Reuse and Recycle methods, control of process emission by incorporating new technologies.

Prevention of injury and ill health due to Occupational Health and Safety hazards by involving all the
employees through the adequate systems and processes.

Promoting dialogue with all the stakeholders on Quality, Health, Safety and Environmental
performance through various forums.

Conserving biological diversity in our business activities.・

・ Continually improve the integrated management system effectiveness and its performance.



Social Security and medical/accident insurance benefits

We have Social security & medical/accident insurance benefits such as PF, ESIC, Childrenʼs Health 
Insurance Program (CHIP), Workersʼ Compensation, Medicare Insurance, and Group Personal Accident 
Insurance, etc.
We have Resource at senior level to oversee safety viz., Assistant Vice President Environment Health & 
Safety.

Code of Conduct
The Code of conduct policy states” The Company is committed to providing a safe and healthy work 
environment at all of its locations”.

Each location is to be operated in accordance with all applicable local, state and national health and
safety requirements and should be free from the influences of illegal drugs, alcohol or substances.

・

Festival Celebrations

We celebrate Indian festivals like Holi, Independence Day, Navratri, Diwali, and Christmas, etc.
All employees join the celebration, follow the dress code for the occasion and participate in some fun 
events like competitions etc which increases team building, motivation amongst employees and connect 
with organization.
For Holi quiz competition and other fun activities were conducted with colorful theme.

Each employee is responsible for helping to maintain a safe and healthy workplace by complying with
applicable law and this Code of Conduct.”

・

Holi Celebration

On Independence day a quiz competition related to freedom fighters was held.



Independence Day Celebration

For Diwali, we celebrated online along with our monthly birthday celebration, where employees played 
online games & quizzes related to Diwali, winner were provided gift hamper. Also Diwali gifts like every 
year were delivered to each employeeʼs house by company.

Diwali Celebration

During Christmas online quiz on Christmas was played along with other trivia games, goodies were gifted 
to winner of both the games.

Christmas Celebration

We celebrated Womenʼs day in our office with session on Expressive Art therapy- use of creative art 
techniques to achieve predetermined with a theme being “Self-Awareness and Celebrating Self was 
organized for female employees followed by lunch.



Women's Day

Birthday Celebration:

To develop fellowship, increase motivation and enhance one YOHT culture, we celebrate Virtual monthly 
birthdays of employees on every 4th Friday of month. Where share virtual greeting card, conduct team 
building activities, quizzes, trivia games etc.

Birthday Celebration

ATG – Family Day

For the first time in Mumbai office, we celebrated ATG family day on 11th January 2020, were employees 
and their immediate family members were invited. Dress code for the day was Bollywood theme, we had 
various performances by external and in house employees. We had Karaoke competition, dance 
performances, award ceremony for various categories like best host of the year, best dancer, best dress 
etc. we also felicitated employees who had completed 10 years so far with us. It was great experience for 
all of us coming together and celebrating.



Long Service & Retirement reward:

To recognize work & long association with company employees 
who have completed 10 & 5 years of service/ Retirement in the 
organization is felicitated with a memento as a token of 
appreciation and motivation during monthly birthday celebration.

Health care and education

We at ATC focus on Employee Health and hence we had 
organized sessions on Staying Healthy during Covid 19 by our in-
house doctor on MS Teams, Blood donation and Basic health 
check-up camp, Cancer awareness health talk. Motivational talks 
on reaching goals was arranged for employees.
In-House Doctor Facilities exists for our Employees for medical 
references at our office; we have also have First Aid room and 
engaged an organisation for Bio Medical waste management to 
dispose of the waste effectively.



Training

Considering the work from home situation, there was a 
significant focus on online learning in 2020. We 

launched a unique platform called ʻLearning Marketplaceʼ 
where we collated around eighty online learning courses 
(functional, behavioural and generic) from several top 
universities across the world, quick links to  videos, book 
summaries on self-development, leadership and other

subjects for employees to choose from and learn at their own pace.
The next organization-wide learning initiative was simulation based learning courses. It included courses 
such as Influencing skills for leading without authority, Critical thinking & decision making, Organizing and 
prioritizing, Building Trust, Developing Business Acumen, Driving Innovation through design thinking etc. 
All these were two hours long self-paced courses made available to the employees for a month.



In line with our focus on online courses, we also launched some highly rated short courses offered by SAP 
(Success Factors) on our internal Learning Management System. These courses specifically catered to 
sales (closures, assessing customer personality, Managing difficult customers, etc), communication, 
business strategy, managing and supporting virtual/remote teams, crisis management, focus and 
resilience, and more.
Some virtual trainings relevant to the current situation were also conducted via Microsoft Teams on topics 
such as Managing work-life during current situation, Improving Personal Effectiveness etc.

The year-end saw the launch of a global learning and development initiative, “LEAD” (Leading Teams 
Effectively) to support the development of early to middle-level managers. LEAD is a twelve-week learning 
journey entailing competency-based pre-assessment, virtual instructor-led training sessions, mobile-based 
gamified learning, application assignments, and post assessment. The first batch of the program ended 
their learning journey in 2021. We will have more batches go through this program in the current year.

2020 Graduates

The fresh campus hires (MBAs and Engineers) of 2020 batch joined us virtually last year. They went 
through a well-structured one-week virtual induction program where they interacted with senior leadership 
of ATG and also learnt about different functions, our products, brands and markets. This group of more 
than thirty Graduates also went through a campus to corporate soft-skills training program focussed to 
make them ready for their professional careers.



ATG Learning Management System.

Session on Tire manufacturing process, courses like Code of conduct, Whistle blower policy, Prevention of 
Sexual harassment policy is conducted on regular intervals for new Joinees as well as existing employees.

The Environment

Fair Operating Practices

Competition and Fair Dealing:

At corporate office, recycling single side printed paper, segregation of wet waste & dry waste in cafeteria
has been done.
We will be exploring further initiatives under environment conservation in the coming year.

Environmental data: 
Energy use（Electric power） – 206,432 units
Water usage – 862 m3

Code of Conduct comprises od Competition & Fair dealing. 
The tire business is a competitive industry; however, the Company is committed to conducting its
operations with integrity.
Every employee is required to conduct himself or herself in an ethical manner and communicate honestly
and deal fairly with colleagues, Company management, customers, suppliers, consultants as well as
government agents and officials (both domestic and foreign)”.



Consumer Issues

Good marketing / Product communication practices

Through regular newsletters and communication covering topics like product related matters / new 
product introductions / latest happenings in the company etc. We also distribute product related leaflets, 
brochures, flyers etc.

Contractual compliance

Contractual compliance about DP (Delivery Performance), such as right quantity, right SKU, right time is 
measured by our OEM.
We will report to be available to measure our contractual compliance.
We comply with health & safety requirements while producing products. This is a part of our 
Organizational culture and flows from Top Management down to all levels.

Problem and Conflict Resolution

In the event of a problem or conflict with a customer, the Team Leader will handle it.

Community Involvement and Development

Social contribution activities

We focused on creating social impact for communities near our plant, even during time of pandemic, all 
necessary support was provided to communities nearby both our plants.



PT. Yokohama Industrial Products Manufacturing
Indonesia (YI-ID)

Business activities

The manufacture and sale of marine hoses and pneumatic 

fenders

Total site area

51,000 m2

Number of employees

139 (as of April 2021)

Location
Jl. Mas Surya Negara VIII No.6 Kawasan IndustriTerpaduKabil-BatamKepulauan Riau, 

Indonesia

Contact for consultation and complaints
Tel: +62-778-807-0100　Fax: +62-778-807-0101

Message from the President

Shuichi Toriumi

PT. Yokohama Industrial Products Manufacturing Indonesia (YI-ID) is a 
company that was established on the Indonesian island of Batam in 
February 2014 as an oversea manufacturing base with excellent cost 
competitiveness with the aim of expanding our market share in marine 
products against a background of high quality and brand strength. Batam is 
a mere 20 km from Singapore, which is the largest hub port in Asia, and has 
excellent convenience from the aspect of international logistics.

We started building a factory there in 2014 and then commenced the 
manufacture and sale of STS hoses and pneumatic fenders from 2016. From 
2017, we also commenced the manufacture and sale of marine hoses.



We obtained ISO9001 certification in 2016, and then followed that in April 2017 by receiving ourISO14001 
and OHSAS18001 certifications. In 2018, we completed an update to an ISO9001 2015 certification.

We operate safety, environmental, and quality management systems to promote continuous improvement 
activities.
We are also promoting activities with the aim of becoming a company trusted by our customers, 
employees, and everyone in the local community.

Organizational Governance

Organization and System Reviews

Compliance 2017

We run a compliance committee comprising representatives of the 
HR section chief and worksites with the company president as its 
chair.
Every month, we check requests from employees and compliance-
related queries and information by e-mail, request forms, or 
directly, and then make improvements.
At the company-wide meeting every month, we teach compliance 
(corporate action regulations, internal reports, and harassment, 
etc.) to our employees.

The union was established in September 2018 in an aim to improve 
working conditions and the position of laborers. It is registered with 
the FSPMI (Federasi Serikat Pekerja Metal Indonesia). The union is 
formed of five departments, and it holds meetings at least once a 
month or when necessary.

Human Rights

Indonesia has diverse ethnicities, each with a different culture and 
traditions. When the nation was founded, there was a desire to 
coalesce and unite everyone while respecting these plural 
environments and cultures.
We also respect this desire, and in employing human resources, our 
hiring practices do not violate any laws regarding race, gender, 
religion, or child labor, etc.



Labor Practices

Occupational safety and health 

Basic Policy of Safety and Health

ISO 45001 Certificate

Safety and health form the basis of everything that we do, and our 
core ideal is to create a pleasant workplace that prevents work 
accidents and is healthy for both mind and body, and we are 
promoting safety and health activities based on ISO 45001.

Safety Training for Employees

We are continuously implementing safety and health training for 
employees.

Motorcycle safety workshop

（1）Traffic accident prevention

The majority of YI-ID employees commute by motorbike.
Consequently, we periodically call on outside lecturers and hold 
motorbike safety classes and demos using simulators, etc., to prevent 
accidents while commuting.
Furthermore, from 2017 as an additional countermeasure to prevent 
against traffic accidents and injuries, we instituted a program of 
monthly motorbike maintenance inspections conducted by a safety 
team. The inspections consist of checking roughly 10 key items that 
are directly related to safe riding such as the headlights, indicators, 
brakes, mirrors, and tire pressures, etc.



（2）D-day activities

Every other week we host D-day (Demonstration day) activities, and section chiefs and managers observe 
the work, find safety and quality problems, and improve the tasks and review the work procedures.

（3）Evacuation drill

Each year, based on the assumption that a fire has broken out, we conduct an evacuation drill involving all
employees.
After the initial alarm has been raised, in accordance with the instructions broadcast throughout the plant,
all employees practice evacuating the premises safely.

Firefighting drill Evacuation drill

（4）Roller mill rescue training

Working with the plantʼs roller mills is a very dangerous task. 
Thus, to both increase the safety consciousness of workers and 
prepare for if an accident should occur, we conduct training 
every three months while rotating the training participants 
through the various roles.

Roller mill rescue training



（5）2S activities

2S is the mutual inspections of worksites every other week based on safety basics to improve the 2S level.

（6）Providing non-oily foods in order to maintain health

Indonesian cuisine features a great many dishes that are prepared using cooking oil. If too much of it is 
consumed, however, cooking oil can negatively impact a personʼs health. Accordingly, we have 
commenced a strategy of providing lunchtime meals once a month that are free of oil. On that day at the 
canteen, rather than dishes prepared using oil, employees are offered alternatives whose ingredients have 
been boiled and/or grilled.

Communications

Family days

We host Independence Day events, Buka Puasa and family 
days to improve communications within the company.

The Environment

Environmental management

Core environmental ideals

Establishing our aim of “becoming a company having world-
class strengths in technologies for protecting the environment 

based on the rule of ʻvaluing social fairness and harmony with 
the environmentʼ” as the basic philosophy, we promote 
environmental improvement activities based on ISO 14001.

ISO 14001 Certificate



Environmental data

Category FY2016 FY2017 FY2018 FY2019

Waste generated (t) 107 241 377 353

Proportion sent to landfill (%) 0.0 0.0 0.0 0.0

Landfill waste (t) 0.0 0.0 0.0 0.0

Energy use
(oil equivalent: kl)

Electric power 291 544 679 704

Fuel 471 919 1,146 1,320

Total 762 1,463 1,825 2,024

1.82 3.48 4.34 4.7

Water usage (1,000m ) 11.1 34.7 31.2 30.0

※FY: January to December

※Greenhouse gas emissions for the overseas site were calculated based on the Greenhouse Gas Protocol Initiative.

Fair Operating Practices

Greenhouse gas emissions (1,000t-
CO2)

3

We created action rules in Indonesian based on Yokohama 
Rubberʼs action rules, and distributed YI-ID compliance cards to 
all employees to educate them.
We also made clear the ways to consult on compliance (e-mail, 
phone, etc.), and people can consult the helpdesk at any time.

FY2020

311

0.0

0.0

772

1,554

2,326

5.4

32.2



Consumer Issues

ISO 9001 Certificate

In 2017, we established Indonesian sales supervision and 
technical support to promote sales expansion in the Indonesian 
market.
There is local content in Indonesia, and the higher the ratio of 
materials sourced within Indonesia for products, the more of an 
advantage there is in domestic sales talks. Although it was 18% in 
2017, it was 26% in 2018. We are promoting the local sourcing of 
materials to further increase this ratio. Furthermore, we are also 
promoting quality improvement activities based on ISO 9001.

Response to complaints

Information received from stakeholders is quickly deployed throughout the company based on the 
manual and analysis and countermeasures are established to answer and respond to customers.

Community Involvement and Development

Relationship with local societies

Over 90% of Indonesians are said to be Muslims, and there are many events connected to Islam.



Buka Puasa

Hari Raya Idul Adha

（1）Buka Puasa

Muslims are thankful that they can normally eat, and so have a 
month of fasting to understand the feelings of people who are 
suffering from hunger.
During this period, they refrain from eating and drinking during the 
day, and as soon as the sun goes down, the family gathers, give 
thanks for being food secure, and pray. This event is called Buka 
Puasa. During this time, we gather together our employees and a 
group of local orphans so as to hold a Buka Puasa event.

（2）Hari Raya IdulAdha

Hari Raya is a celebration of the Islamic Festival of Sacrifice, and it 
is an event during whichall people are offered beef.In each and 
every household as a traditional meal a special dish of beef is 
prepared.
YI-ID also donates a cow.
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